Animal W elfare Guidance
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Document for the Transport of
Livestock across Bass Strait

The purpose of this document s to provide
guidance to persons responsible for the
care and management of livestock during
transportation by vessel across Bass Strait,
from Victoria to Tasmania.

The guidelines complement the Tasmanian
Animal Welfare Guidelines for transport of
livestock on Bass Strait, and must be read
in association with the Australian Animal
Welfare Standards and Guidelines — Land
Transport of Livestock, and Part 43 of the
Marine Orders.

LEGISLATION

The Australian Animal Welfare Standards and
Guidelines — Land Transport of Livestock cover the
transport of livestock by road and rail, and by livestock
transportvehicle aboard aship, i.e. roll on, roll off
(Ro-Ro) vehicles.

In Victoria, the Australian Animal Welfare Standards
and Guidelines — Land Transport of Livestock are
regulated underthe Victorian Livestock Management
Act 2010.

In Tasmania, the Australian Animal Welfare Standards
and Guidelines — Land Transport of Livestock are
legislated underthe Animal Welfare (Land Transport
of Livestock) Regulations 2013.

There are alsorequirements for the shipping of
livestock prescribed in Marine Order Part43 underthe
Navigation Act 2012 (Commonwealth). While Marine
Order43 normally applies only to Regulated
Australian vessels, the Certificate of Operation of
DomesticCommercial Vessels may call up Marine
Order43. Most Bass Strait voyages carrying livestock
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are regarded as a shortsea voyage (under 24 hours)
for the purposes of Marine Order43.

CONTEXT

The Bass Strait crossing comprises one leg of what
must be regarded asa longroad journey from
property of origin to final destination. Part, if notall,
of the journey will fallwithin the scope of the
Australian Animal Welfare Standards and Guidelines —
Land Transport of Livestock.

PRINCIPLES RELATING TO TRANSPORT OF
LIVESTOCK

Transport can be stressful to livestock; itis therefore
essential that effective management practicesarein
place to minimise anyrisks to livestock welfare.

Refertothe section withinthe Australian Animal
Welfare Standards and Guidelines — Land Transport of
Livestock on the principles relating to the transport of
livestock. This provides adetailed list of management
practices and conditions to be considered when
planningalivestock transportjourney and stock
preparation.

RESPONSIBILITIES AND PLANNING

Planningshould be in accordance with the standards
and guidelinesin Part A-1of the Australian Animal
Welfare Standards and Guidelines — Land Transport of
Livestock.

Responsibilities for livestock welfare in the transport
processis as set outin the applicable provisions of
Part A-1 of Australian Animal Welfare Standards and
Guidelines — Land Transport of Livestock.

When planningthe journey, the Bass Strait crossing
should notbe seeninisolation. The total journey time
commences when the loading of livestock commences
on the property of origin and ends when unloading of
livestockis completed at the final destination.

Personsresponsibleforplanningajourney that
includestransporting livestock on Bass Strait should



allow fora total journey time which may exceed 30
hours, includinga 12 to 16 hour seavoyage in often
unpredictable waters.

Forecast weatherand ocean conditions must be taken
intoaccount when planningajourney, such as rough
waters, strong winds, large swells, high temperature
and humidity, all of which willimpact the welfare of
livestock.

Planning should include contingency arrangements for
the care of livestockif sailingis postponed.

When custody of livestockistransferred froma
personto anotherthroughoutthe transport process:

e the personwhoaccepts the livestockinto their
care and charge accepts responsibility forthe
welfare of the animalsincluding responsibility for
ensuringthattheyare fitfor the intended joumey;
and

e thepersonfromwhomthe livestock are accepted
isresponsible for notifying the person accepting
care or charge of any issue that may affect the
welfare of the animals duringtransport, including
whenthey lasthad accessto water, feed orwere
givena spell.

Owner

The owneror owners’ representativeis responsible
for the preparation and selection of animals thatare
fitto undertake the entire journey.

Consignor

The consignor (who may be the owner, owner’s
representative, transport operator ortransportdriver)
must ensure the livestock are fit for the intended
journey. Referto Part A-4 of the Australian Animal
Welfare Standards and Guidelines — Land Transport of
Livestock for pre-transport selection of livestock
requirements.

The consignorisresponsible forthe welfare of
livestock rejected for shipping by the shipping
company or the Master for any reason.

Livestock transport drivers

Livestock transportdrivers should ensure that they
minimise total journey time by:

e deliveringthe livestock to the wharf at a time that
does notunnecessarily extend the journey time;
and

e collectinglivestock promptly atthe destination
port.

Livestock transportdrivers are responsible for
ensuringthatthe intendedjourney, includingthe sea
leg, will notresultin maximum times off water,
journeytimesand requirements forrest periods being
breached (referto Part B of the Australian Animal
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Welfare Standards and Guidelines — Land Transport of
Livestock for species specific time limits and
requirements).

The shipping company
By accepting animals atthe wharf for shipping, the
shipping company assumes custody, care and charge

of the livestock andis responsiblefor their welfare
fromwhentheyare:

e acceptedforshippinguntil they are loaded onto
the ship.

e unloadedatthe wharf until they are collected for
transport.

e Intheeventofanimalill health or mortality during
the passage or upon arrival at the destination
port, the shipping company will be responsible for
the propertreatment, removal or disposal of
livestock. The road transportdriverbecomes
responsible for dealing with all aspects of animal
welfare assoon as a container or road vehicle has
been unloaded from the ship.

The shipping company is responsible forthe livestock
while intheircustody care and charge and this
includes:

e providingsafe and secure holding facilities, where
animals are transported in deck pens; and careful
handling of livestock,

e maintainingthe shipinaconditionthatensures
the welfare of the animals,

e maintainingdocumented arrangements with all
port authoritiesinrelation to managing
emergencies,

e ensuringthatan Animal Welfare Manual, or
documented Animal Welfare Procedures are
carried on board each vessel coveringall aspects
of managing the welfare of the livestock, including
a procedure forassessing the animal welfare risks
before each voyage especiallyinrelationto
adverse weatherforecast situations, which
includes extreme temperatures and high
humidity,

e ensuringthatstaff accompanyingthe animals
have adequate trainingand are competentto
carry out all necessary proceduresincluding
euthanasiaand managing animal welfare
emergencies.

The shipping company should minimise delaysin
loading and unloading by:

e |oadinglivestockon boardvesselsinsuchaway as
to enable the animalsto be discharged fromthe
vessel assoon afteritsarrival as is practical; and

e where necessary, prompting livestock transport
driversto collectlivestock as soon after discharge
as is practical.
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The shipping company should ensure that all relevant
personnel are aware of the provisions of this
guideline.

The Master

The Master takes custody, care and charge of all
animals on board ship and becomes responsiblefor
theirwelfare. Inthe event of adifferent person
assuming responsibility as the Master of the vessel at
any time during the voyage, includingloading and
unloading of livestock, the Master atthe port of
departure isresponsible and shall be held accountable
for all functions and responsibilities accruing to the
vessel Master until the pointat which that Master
transfers responsibility to another person by way of
entryinthe vessel Log. The Master at the port of
arrival isresponsible and shall be held accountable for
each of the functions and responsibilities associated
with animal welfare at the port of arrival.

The Master remains responsible forthe ‘fittoload’
assessment, loading density and penning
arrangements of animalsin deck pens but may
delegate thesetaskstotrained and competent third
parties.

The Master is responsible forthe safe and secure
stowage of any road vehicles or portable equipment.

The decision whetherto sail withany or all animals on
board rests entirely with the Master.

The Master should ensure that all relevant personnel
are aware of the provisions of this Guideline.

The Master must ensure thatall deaths and downers
duringany voyage on Bass Strait are reported to the
relevant state animal health authority —Tasmanian
Department of Primary Industries, Parks, Waterand
Environment (phone 1800 675 888 all hours) or
Agriculture Victoria (phone Business Hours 136 186,
AfterHours 1800 675 888) as soon as practical and
within 6 hours.

The Master must document the decision process used
to justify sailing with livestock on board when a
weatherforecast exceeds values specified in either
the ship’s Animal Welfare Manual ordocumented
animal welfare procedures.

The Master must consider changing course, reducing
speed, returningto port or seeking sheltered waters if
these actions will reduce the risk of adverse animal
welfare outcomes due to unexpected rough weather
conditions during avoyage unless this threatens the
safety of the ship, its crew or increases the risk of
pollution.

LIVESTOCK TRANSPORT VESSELS AND
FACILITIES FOR LIVESTOCK

Livestock pens and facilities for holding, loadingand
unloadinglivestock should comply with the provisions
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of PartA - 3 of the Australian Animal Welfare
Standards and Guidelines — Land Transport of
Livestock except where such compliance would be
inconsistent with existing legislation (including Marine
Order43).

Ventilation

Marine Orders Part 43 —for short voyages (<24 hours)
section 35 requirements:

35.6.1 Livestock must be provided with adequate flow
through ventilation in close proximity above and or
below the containment unit.

35.6.2 Openings in portable equipment, specifically
provided forventilation, are to be so placed as to
prevent direct draughts on the livestock.

35.6.3 Road transport vehicles which have inadequate
flow through ventilation capability when stationary
are notto be used forsea transport.

35.6.4 The master mustensure that when livestock is
carried on enclosed decks in Ro-Ro ships the
ventilation systemis run continuously.

In addition, airflow should not be obstructed by the
positioning of other high-sided vehicles.

Livestock road transport vehicles should not be
positioned nearany operating motors orrefrigeration
units emitting toxicfumes which would impact air
quality.

PRE-TRANSPORT SELECTION AND
PREPARATION OF LIVESTOCK

Livestock being ‘fitforthe intended journey’ isan
importantissue forlivestock welfare.

To ensure thatthe animalsare ‘fitforthe intended
journey’, the pre-transport selection of livestock
before the commencement of the journey and at each
loading should comply with the following provisions of
the Australian Animal Welfare Standards and
Guidelines — Land Transport of Livestock:

e Thegeneral standards and guidelinesinPartA—4

e Therelevantspeciesstandardsandguidelinesin
PartB

Water and feed curfews can be an important part of
livestock managementfortransport, dependingon
the species and pasture conditions. Issuesinclude
faecal and urine contamination of livestock, vehicles,
and vessels, and slipping and falling of livestock in wet
livestock crates.

Cattle and sheep should be withdrawn from green
feedforatleast 12 hours prior to beingloaded onto
the road transportvehicle.

Adultsheep and cattle should be fed good quality hay
duringthe curfew periodto help firmtheirfaeces,
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maintain rumen function and sustain them forthe
journey.

Water can also be withheld but note that water
curfews must be managed in the context of the total
time off waterstandards in Part B of the Australian
Animal Welfare Standards and Guidelines — Land
Transport of Livestock.

Water, food and rest provisionshould be in
accordance with the relevant species standards and
guidelines provided in Part B of the Australian Animal
Welfare Standards and Guidelines —Land Transport of
Livestock.

The total journey time commences when the livestock
are firstloaded onto the road transport vehicle and
ends whenthe livestock are unloaded from the road
transportvehicle at the final destination. Thisincludes
time takeninroad transport to the port, loading of
the vessel, shipping, unloading and transportto the
destination.

LOADING, TRANSPORTING AND UNLOADING
LIVESTOCK

Livestock should be handled, loaded, transported and
unloadedinaccordance with the following provisions
of the Australian Animal Welfare Standards and
Guidelines — Land Transport of Livestock:

e Thegeneral standardsand guidelinesinPartA—5

e Therelevantspeciesstandards andguidelinesin
Part B

Loading plans should allow the placing of livestock so
that they can be off loaded as soon as possible after
docking unless this compromises otheranimal welfare
aspects such as exposure to seas and weatheror poor
ventilation.

Animals must be suitably protected from distressful
exposure to adverse weather such as rain, wind and
sea-spray.

Loadingplans should allow foradequate ventilation.

Animals should be unloaded as soon as possible after
arrival at the destination. Injuries to stock will be
reducedif they are given the opportunity towalk
quietly off the vessel orvehicle.

At the destination portthere must be arrangements
and nearby facilities for the humane unloading,
nursing or euthanasia of animals which are downers
or unable to walk off because of injury or exhaustion.
In the case of animalstransportedin deck pensthe
shipping company must make these arrangements
and inthe case of animals transported in containers or
on road vehiclesthe road transporterisresponsible
for making the arrangements. Shipping Companies
may needto enterintoformal arrangements with Port
Authorities onanumber of matters relatingto
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management of any animal welfare incident that
could arise.

In-transit Inspections

All livestock must be inspected on arrival at port and
assessed forfitnessto proceed ontheroadjourney.
Downeranimals must not be subjected to onward
transportation unless authorised by aveterinarianin
writing.

Livestockin deck pens must be carried such that they
can be inspected and assistance rendered where
necessary. Livestockin containers orroad vehicles
should be assessed as effectively as possible during
the voyage. Anyadverse events or observations must
be recorded.

Duringrough weatherthe level of inspection will be
dictated by safety requirementsforpersonnel. It
should be noted that livestock are more likely to go
down during rough weather. When inspection has not
been possible, livestock should be inspected and
assisted if necessary as soon as conditions allow.

A suitable source of lighting should be availableto
carry out inspections at night.

Any animal foundto be down, injured, distressed or
with a limb protruding should be givenimmediate
assistance. Every effort should be made to get cast
animalstotheirfeetandto relieve stocking densityin
penswhere ananimal isdown. If necessary and safe
to do so, such animals should be humanely destroyed
without delay during the voyage in accordance with
the standards and guidelines forhumane destruction
providedin Part A-6 of the Australian Animal Welfare
Standards and Guidelines — Land Transport of
Livestock, and the species specific guidelines in PartB.

If on-board assistance has been unsuccessful,
veterinary assistance with down, injured and
distressed animals should be arranged as soon as
practical, preferably before the vessel docks, so that
veterinary assistance can be provided without delay.
Such assistance can be soughtfrom veterinary
practitioners or Veterinary Officers or Stock Inspectors
from Agriculture Victoria (phone Business Hours 136
186, After Hours 1800 675 888) or the Department of
Primary Industries, Parks, Waterand Environmentin
Tasmania (1800 675 888 all hours) who may needto
take control of the situation using their powers under
animal welfare legislation. The destination harbour
master may also needto be informed.

Loading Density

Loading density (space allowance) of livestock should
be in accordance with the provisions of the Australian
AnimalWelfare Standards and Guidelines —Land
Transport of Livestock:

e Thegeneral standardsand guidelinesinPartA—5
e TherelevantspeciesguidelinesinPartB
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Single animals or small groups of animals should be
transportedin stallsto give supportduring travel.
However, they must have sufficient space, and should
be securedina mannerto allowthemto lie down and
readily gaintheirfeet.

The space allowance (loading density) foranimalsin
pens should restrict movement to minimise injury but
at the same time allow cast animals torise with
assistance.

HUMANE DESTRUCTION

Where itis necessary to destroy livestock, it should be
doneinaccordance with the following provisions of
the Australian Animal Welfare Standards and
Guidelines — Land Transport of Livestock:

e Thegeneral standards and guidelinesin Part A— 6.

e Therelevantspeciesstandardsand guidelinesin
Part B.

An appropriately trained person, competentin
handlingthe euthanasiaequipment and euthanising
the species carried, mustbe on board each voyage
carrying livestock.

SPECIES SPECIFIC REQUIREMENTS

Horses

Horses must be transported individually (separate
stall, or divider), except mares with foals at foot,
which must be stalled together. Foals less than four
weeks old should not be transported.

Horse transport must comply with all other
requirement under Marine Order 43.

Horses, exceptyoungorunhandled animals, should
wear head stalls which are fitted soas not to
endangerthe animal. The lead of the head stall
should be secured tothe stall usinga quickrelease
knot.

Ventilation for horses

Effective airflow reduces the impact of heat during
transportand travel sicknessin horses.

A mechanical ventilation system will be required to
ensure adequate ventilation when transporting horses
inenclosed spaces (lowerdecks) onavessel.

Standard SB8.8 of the Australian Animal Welfare
Standards and Guidelines — Land Transport of
Livestock requires horsestransportedin fully enclosed
and environmentally controlled road vehicles to have
effectiveairflow with equipment providing at least 12
air changes perhour.
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Pigs
Pigs are susceptible to heatand cold stressduring

extremes of heatand cold respectively. Higher
relative humidity alsoincreases the risk of heat stress.

In hotweather (ambienttemperature 27°Cor higher),
the journey should be managed to minimisethe risk of
heat stress.

In very hotor humid weather, careful attention should
be paidto the airflow of the transport unit; the speed
of travel; the number, location and conditions of
planned stops; loading density; and condition of pigs
beingcarried.

Where the ambienttemperature is expected to
exceed 25°Canywhere alongthe route (land and/or
sea), transporters should referthe ‘Isitfitfor the
intended journey’ guide for pigs published by
Australian Pork Limited. This guide contains a Heat
StressIndex chart depictingthe risk of heatstressin
relation toambientairtemperature and relative
humidity, and information on managing heat stress
risk.

Pigs should be protected from direct sunlight to avoid
sunburn.

In cold weather, care should be taken to avoid cold
stress, wind chill and rain, particularly in weaner pigs.

In cold weatherstraw or otherdry beddingis
desirable.

Pigs should be loaded in accordance with the space
allowancesin Part B (B9) of the Australian Animal
Welfare Standards and Guidelines — Land Transport of
Livestock when the temperature is below 25°C. Pigs
need about 10% more floorareawhenthe
temperature is over25°C.
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ACCESSIBILITY

If you would like to receive this publication in an
accessible format, please telephone Agriculture
Victoria, Chief Veterinary Officer's Unit, 03 92174200.
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