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Biosecurity Reference Group: meeting summary
Meeting date: Thursday 16 October 2025
Location: Agriculture Victoria Attwood Centre
The Biosecurity Reference Group (BRG) met for its sixth meeting to discuss current and emerging biosecurity risks in Victoria and to review progress on key initiatives. Members received updates from Agriculture Victoria on current biosecurity risks and challenges in Victoria and discussed preparedness activities underway for a potential H5N1 AI incident. 
Biosecurity Strategy development
· Current Biosecurity Risks and Challenges: Agriculture Victoria provided an overview of the current biosecuirty risks and challenges facing Victoria.
· Preparedness for H5N1 Avian Influenza: Members discussed preparedness measures for a potential H5N1 avian influenza incident, including planning, readiness activities, and improvements underway to strengthen Victoria’s emergency response capability.
· Biosecurity Strategy Implementation: Supported by the Nous Group, the BRG reviewed progress on three Biosecurity Strategy Implementation workshops held in May 2025, the development of a Biosecurity Strategy Implementation Plan and a Monitoring, Evaluation and Learning Framework. Additional feedback on these documents was sought from BRG members at an out‑of‑session meeting held on 13 November 2025 to facilitate public consultation on the draft Implementation Plan via the Engage Victoria platform.
· Biosecurity Quest and Citizen Science Conference: Members received an update on Agriculture Victoria’s recent participation in the Australian Citizien Science Association Conference 2025 (CitSciOz25), including the promotion of Victoria’s Biosecurity Quest. The conference highlighted the growing role of community and industry participation in biosecurity surveillance and awareness‑raising.
· Exercise Audiatur: Members were briefed on findings from Exercise Audiatur, an emergency animal disease (EAD) response exercise involving government and industry partners. The exercise aimed to ensure preparednes to respond to an EAD outbreak that has the potential to severely impact the Victorian livestock industry.
· 2026 Biosecurity Roundtable: The BRG was updated on the planning approach and indicative timeline for the 2026 Biosecurity Roundtable.
Next meeting
The next meeting of the Biosecurity Reference Group will be held in March 2026. 
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