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Regional Drought Resilience Planning program Implementation Grants
Frequently Asked Questions

1. What is the Regional Drought Resilience Planning program (RDRP)?
The Regional Drought Resilience Planning (RDRP) program aims to increase regional resilience to the impacts of drought. It is co-funded by the Commonwealth Government’s Future Drought Fund and the Victorian Government.
Phase 1 (2020-25) of the RDRP program supported 9 regions in Victoria to develop place-based, community-led Regional Drought Resilience Plans (RDR Plans) under the guidance of Regional Reference Groups. All 9 of Victoria’s RDR Plans are now published and available online.
Following publication of each regional RDR Plan, the Phase 1 Implementation Grants program awarded $380,000 (excl. GST) per region to implement activities aligned with the RDR Plan over a period of approximately 12 months.
Phase 2 of the RDRP program is now beginning.

2. What is a Plan Coordinator?
Through the Expression of Interest (EOI) process for the RDRP Phase 2 Implementation Grants, a Plan Coordinator will be appointed in each of the 9 RDRP regions to:
· establish and coordinate a regional Drought Resilience Implementation Governance Group (IGG) in line with a supplied Terms of Reference 
· collaboratively identify priority actions from the region’s RDR Plan (developed in Phase 1)
· collaboratively identify and develop activities that will address the priority RDR Plan actions
· prepare an Implementation Plan for approval in line with the Implementation Planning Guide supplied by Agriculture Victoria
· coordinate delivery and reporting on those activities over the period to June 2029 
· review and revise the region’s RDR Plan in consultation with the IGG and Agriculture Victoria 
· participate in the Advisory Committee to prioritise cross-regional/statewide projects with other regional Plan Coordinators and Agriculture Victoria. 

3. Who is eligible to apply for an Implementation Grant?
Agriculture Victoria is seeking regional organisations or businesses to apply to be Plan Coordinators in the 9 RDRP regions across Victoria.
Most organisations and businesses are likely to be eligible, noting that individuals, Victorian Local Government Authorities, and Australian Government agencies and bodies are not eligible to apply.
Detailed eligibility requirements are included in section 2 of the grant guidelines available at https://agriculture.vic.gov.au/futuredroughtfund.

4. What is Agriculture Victoria looking for from a Plan Coordinator?
Applicant organisations will need to demonstrate:
· a strong presence in the relevant region of application  
· past engagement and representation of the region
· capacity to manage and deliver the activities 
· the skills and experience of the lead team and organisation to complete the proposed project
· financial viability
· readiness to implement actions identified in the relevant region’s RDR Plan
· agreement and capability to participate in program evaluation activities.

5. How much funding is included in the Implementation Grant?
A grant of up to $1.55 million (excl GST) is available to each of the 9 regions.
The total grant is split between:
· Coordination grant (up to $460,000) to enable the recipient organisation to undertake the role of Plan Coordinator for their region; and 
· Activity grant (up to $1.09 million) to deliver on actions identified in the region’s Regional Drought Resilience Plan and prioritised by the Plan Coordinator and the region’s Implementation Governance Group.

6. How will Expressions of Interest be assessed?
After applicant eligibility checks are completed, Expressions of Interest (EoI) deemed eligible will be assessed by an Agriculture Victoria Assessment Panel of a minimum 3 senior and/or executive department staff. 
Eligible EoIs will then be assessed against 2 criterions: 
1: Track record, capability and strategic alignment (50%)
2: Readiness to implement (50%)
If assessment of EoIs does not indicate a recommended recipient, an interview step will be included to determine the best suited grant recipient for the region.  Applicants will receive at least 2-weeks notice of an intention to interview.
The Victorian Minister for Agriculture will decide and award the grants following the assessment period.

7. What kind of activities can the RDRP Implementation Grants fund?
All activities funded by the Implementation Grants must demonstrate public benefit in their region and be tied to actions within the region’s Regional Drought Resilience plan. 
Types of activities that might be funded include, but are not limited to:
· initiatives and events that build community capacity, capability and connectedness, and/or increase skills, knowledge and understanding of the risks posed by drought and climate change to the region.
· detailed planning/feasibility studies on drought resilient alternative land uses in the region and transition planning. 
· reviewing regional services and capability as relevant to drought preparedness, response and/or recovery, with the aim of improving the availability, targeting and/or coordination of those services.
· projects that support the collection, management, public accessibility, analysis and/or application of data and information to improve regional drought preparedness, response and/or recovery.
· development or application of land management practices or strategies to improve natural resource management, including practices based on, or which integrate, Traditional knowledge.
· development of local water demand reduction strategies, policies to enhance water security, or detailed investigations of current water use.
· small-scale public infrastructure which does not incur significant ongoing operational and maintenance costs, which provides a public benefit and aims to improve drought resilience in the region.
The program will not fund the following types of activities:
· provision of in-drought assistance to directly address hardship.
· on-farm infrastructure.
· major infrastructure projects which incur significant ongoing operational and maintenance costs.
· activities which duplicate current/planned offerings from other programs and initiatives, including (but not limited to) other Future Drought Fund programs of Farm Business Resilience, Communities and the Victorian Drought Resilience Adoption and Innovation Hub.
· activities that take place wholly or mostly outside of the relevant region.
Plan Coordinators will be encouraged and supported by Agriculture Victoria to develop partnerships with Traditional Owner groups – either through the IGG or alternative arrangements – to co-design and deliver activities aligned with their Plan and which support Traditional Owners’ self-determined priorities and unique rights and obligations in caring for Country.

8. What is the expected membership of regional Implementation Governance Groups (IGG)?
The IGG for each region will be guided by Terms of Reference provided by Agriculture Victoria.
Each IGG will have a minimum of 10 members drawn from Local Government Authorities (LGAs), the relevant Agriculture Victoria Regional Leader for the region, other state government departments and agencies, the agricultural, community and health sectors, Traditional Owners, and industry. A maximum number of representatives is not suggested.
Membership must be sure to adequately represent the region; to support this, the Plan Coordinator is expected to invite and accommodate representatives from all of the following organisations within the region:
·  LGAs within the region
·  Catchment Management Authorities (CMAs) within the region
·  Water corporations within the region
·  Farming systems and agriculture industry groups
·  Traditional Owner groups whose traditional lands lie in full/part within the region
Additionally, the Plan Coordinator must aim to secure representation from at least two (no maximum suggested) organisations from the following sectors:
· agriculture
· community
· health
· natural resource management
· regional development
· finance
· higher education
Plan Coordinators are encouraged to draw on membership of their region’s Reference Group, which steered the development of their RDR Plan, and membership of the region’s Phase 1 IGG to provide governance continuity and momentum. As required, Agriculture Victoria will support Plan Coordinators to connect with relevant organisations/individuals.
The structure and membership of the IGG may change over the life of the program to support effective coordination and promotion of activities, and to identify and address evolving regional needs and priorities. 

9. When completing the Expression of Interest for the RDRP 2.0 Implementation Grant, can we include letters of support or other evidence not already requested on the application form?
Applicants are welcome to provide additional evidence or supporting material if they feel that it illustrates their capabilities and responds to the selection criteria.
It would be appreciated if applicants would include specific references to the supporting material as part of their responses in the individual sections of the application form.

10. When do you anticipate the Plan Coordinators will be appointed?
Noting that the Expression of Interest period closes around one week before the forthcoming Victorian election, we anticipate appointment of Plan Coordinators in the first quarter of the 2027 calendar year (January – March).

11. Have the Implementation Governance Group (IGG) Terms of Reference been released with EOI?
The IGG Terms of Reference have not been released at this time and will be finalised in consultation with the appointed Plan Coordinators.  The key information on the expected membership of the IGG is available in the Grant Guidelines and at question 8 in this FAQ document.

12. Can the IGG for RDRP be combined with one for another regional program to make it a more efficient use of committee members time?
Plan Coordinators may consider combining the membership of their region’s IGG with other governance groups or committees in their region to make best use of stakeholder's time, however, given the funding commitment of the RDRP Implementation Grant, it warrants a dedicated IGG.
Plan Coordinators should consider the membership requirements of the RDRP IGG and the need to ensure distinct records of decision making and use of funding.


13. When the application says IGG members should be identified, does this mean that you have formally agreement of IGG participants in place by the time the EOI application goes in?
The Expression of Interest (EOI) application form should identify potential IGG members, that is, those identified by the applying organisation to be valuable and expected to be invited. 

No formal agreement on IGG participation is expected before Plan Coordinators are appointed.

14. Is there potential to engage with Traditional Owners at a centralised whole-of-state level, rather than in each individual regions?
While Agriculture Victoria will undertake some centralised engagement with Traditional Owners regarding the RDRP program and their opportunities for participation, Plan Coordinators are expected to engage with Traditional Owners or other groups representing local First Peoples' perspectives and interests in their region as part of their role. 

15. Can you tell us more about the prioritisation framework?
The prioritisation framework will support a consistent approach across all regions and ensure consideration is given to the spread of activities across RDR Plan themes and actions, and alignment with and/or complementary to existing regional action. The prioritisation framework will be finalised in consultation with the Plan Coordinators when they are appointed.
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