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Victoria's Biosecurity Roundtable 2026 brought together 137 participants from across Victoria's biosecurity system to explore the question: How do we work together to maximise impact? The one-day hybrid event, held on 7 May 2026, included Traditional Owners, industry representatives, community groups, researchers, veterinarians, and federal, state and local government representatives.
The Roundtable aimed to create a shared understanding of biosecurity's direction in Victoria, strengthen relationships across the system, and connect Victoria's Biosecurity Strategy and developing Implementation Plan with the experience of people working on the ground. Throughout the day, participants explored three priority topics: biosecurity awareness, engagement, education and leadership; outbreak preparedness, response training and emerging threats; and biosecurity risk planning in community and industry.
A strong theme across discussions was the need to make biosecurity part of everyday life, not just a response to crises. Participants emphasised that communication must be clear, simple, practical and locally relevant, linking biosecurity to issues people already care about-food security, farming livelihoods, healthy landscapes and community resilience. Trusted relationships and existing networks were identified as more influential than top-down messaging alone, with strong support for working through places where people already gather: field days, schools, local groups, industry networks and community organisations.
Preparedness before crisis emerged as critical, with participants calling for regular training, simulations and shared planning to build confidence and capabilities. Participants wanted biosecurity embedded into normal business and community practice, rather than treated as a separate activity.
Key barriers identified included inconsistent funding, limited workforce capacity, unclear roles and responsibilities, and the challenge of keeping biosecurity visible when there is no immediate outbreak. Participants expressed concern that community, industry and volunteers are being asked to take on more responsibility without adequate government leadership, coordination or resourcing.
The Roundtable highlighted strong support for practical, coordinated and sustained action across Victoria's biosecurity system. While participants identified progress in preparedness and partnerships, discussions underscored the need for continued effort to build awareness, strengthen local action, improve coordination and make biosecurity part of everyday practice.


[bookmark: _Toc232092411]Introduction
Overview
Victoria’s biosecurity system helps protect farms, waterways, bushland, animals, plants, trade, communities and way of life from pests, weeds and diseases.
Held on 7 May 2026, the Biosecurity Roundtable was a one-day hybrid event, with participants joining both online and in person. The annual Roundtable has brought people together since 2023 to support the implementation of Victoria’s Biosecurity Strategy.
The Strategy sets a clear direction through five goals and 20 priority actions and highlights that biosecurity is a shared responsibility across government, industry, landholders, Traditional Owners, researchers, community groups and the wider public.
The 2026 Roundtable took place as an Implementation Plan was being developed to turn the Strategy into practical action. It also came at a time of rapid change, with climate change, travel, trade, land-use change, and new technology reshaping biosecurity risks and opportunities.
The event was opportunity for people to learn from one another, strengthen partnerships and focus on where collective effort could have the greatest impact.
The key question guiding the 2026 Roundtable was:
How do we work together to maximise impact?

[bookmark: _Toc232092412]Purpose
The 2026 Roundtable was designed to:
· give participants a clear picture of progress so far
· share what is working and where change is needed
· learn from examples, case studies and lived experience
· build stronger connections across the biosecurity system
· help people see where they can contribute in their own role
· gather ideas and insights to inform future work
The purpose of the roundtable was to create a shared understanding of where biosecurity is heading in Victoria. It is also a chance to strengthen relationships, share ideas and focus on what matters most now.
The roundtable links the Strategy and the Implementation Plan with real experience on the ground. It gives people time to reflect on progress, discuss current challenges and consider where joint effort can make the biggest difference.
This report reflects the discussions held by participants at Victoria’s Biosecurity Roundtable 2026 and not necessarily the views of Agriculture Victoria.


[image: Screenshot of a virtual meeting with 40 participants displayed in a grid layout, each in individual video frames with names labeled below. Participants appear engaged in a professional or educational setting, with diverse backgrounds including home offices, outdoor scenes, and blurred or darkened screens.]
Figure 1: A screenshot of some participants, and MosaicLab facilitators during Session 5
[image: Photograph of a large group of diverse people posing in a modern conference room with two large screens displaying a virtual meeting behind them. The setting suggests a hybrid team meeting or conference, highlighting collaboration between in-person and remote participants.]


Figure 2: Photo of all participants at the Biosecurity Roundtable 2026
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Participants spanned a broad cross-section of Victoria's biosecurity community, including state, local and Commonwealth government, industry and peak bodies, primary producers, environment and land management organisations, research and education institutions, community and volunteer groups, First Nations groups, and private sector service providers.
In total, 137 participants* attended the 5 sessions, as follows:

	
	Online
	In room

	Session 1
	85
	52

	Session 2
	65
	52

	Session 3
	56
	52

	Session 4
	46
	52

	Session 5
	46
	52



Sectors represented at Biosecurity Roundtable 2026
[image: Donut chart showing distribution of 137 survey respondents across various sectors, with color-coded segments and percentage labels. Largest groups include State Government (26%), Industry/Peak Body (18%), Local Government (12%), and smaller sectors like Private Sector/Service Provider and First Nations each at 2%.


]
Figure 3: Proportion of participants by sector.
	Attendee sector  
	Count 
	Percentage of attendees 

	State Government (policy, regulation or operations)
	39
	28

	Industry / Peak Body (including supply chain and RDCs)
	26
	18

	Local Government
	17
	12

	Environment & Land Management (e.g. conservation, NRM, wildlife, land management)
	13
	9

	Primary Production (agriculture, forestry, horticulture, fisheries, aquaculture)
	9
	7

	Research, Science & Education (universities, research agencies, diagnostics, innovation)
	9
	7

	Other
	7
	5

	Commonwealth Government
	6
	4

	Community / Volunteer Organisation (Landcare, community networks, Community-led action groups)
	5
	4

	First Nations (Traditional Owner groups, Aboriginal organisations, Indigenous rangers)
	3
	2

	Private Sector / Service Provider (consultancies, vets, plant health, biosecurity services, technology)
	3
	2

	TOTAL 
	137
	 



Attendance spanned a broad cross-section of Victoria's biosecurity community. State Government representatives made up the largest group (39 attendees, 28%), followed by industry and peak bodies (26, 18%) and local government (17, 12%). Environment and land management organisations accounted for 13 attendees (9%), while primary production and the research, science and education sector each contributed nine (7%). The remainder comprised other participants (7, 5%), the Commonwealth Government (6, 4%), community and volunteer organisations (5, 4%), and First Nations groups and private sector service providers (3 each, 2%).
[bookmark: _Toc232092414]Speakers
To present across the 5 sessions:
· Sonia Cooper, Yorta Yorta Traditional Owner
· Michaela Settle, MP, Minister for Agriculture
· Beth Jones, Chief Executive Officer, Agriculture Victoria 
· Charlotte Austin, Executive Director, Biosecurity Victoria
· Dr Beth Cookson, Australian Chief Veterinary Officer​

· Dr Zoe Vogels, National Milk Quality & Biosecurity Lead, Dairy Australia
· Breanna Carr, Veterinarian, GV Vets
· Danny Le Feuvre, Chief Executive Officer, Australian Honey Bee Industry Council 

· Andrew Christie, President, Marine Care Point Cooke and Lecturer, Melbourne Polytechnic
· Jacqui Mitchell, Urban Biosecurity Coordinator, Citrus Australia
· Tony Baker, Executive Officer, Victorian Catchments

· Shana Nerenberg, Biodiversity Lead, DJANDAK
· Uncle Mark Little, Policy Implementation Officer, DJANDAK
· Lloyd Klump, Biosecurity Strategy Implementation Steering Committee
[bookmark: _Toc232092415]Roundtable agenda
	Time
	AGENDA 

	8:45AM
	Arrival and Welcome

	9:00AM
	Session 1: Opening and overview of biosecurity in Victoria
The Roundtable opened with a welcome to participants and an introduction to the purpose and flow of the day. Sonia Cooper delivered the Acknowledgement of Country, followed by an official welcome from Michaela Settle, MP, Minister for Agriculture and Beth Jones, Chief Executive Officer, Agriculture Victoria. 

Charlotte Austin provided an update on Victoria’s biosecurity journey, including progress since the release of Victoria’s Biosecurity Strategy and the development of the Implementation Plan. Dr Beth Cookson then delivered a keynote address on national leadership in emergency animal disease preparedness, sharing a practical example of biosecurity in action and key lessons for others. 

Participants reflected on the question: What has been the biggest positive change you have noticed on this biosecurity journey?

	10:00AM
	Morning tea break

	11:00AM
	Session 2: Diving into the priorities
This session explored three key discussion topics through short case studies and structured small-group conversations. 
Online participants heard from Dr Zoe Vogel from Dairy Australia, Breanna Carr, a veterinarian recently involved in biosecurity response training, and Danny Le Feuvre from the Australian Honey Bee Industry Council.

Participants attending in person heard from Andrew Christie from Marine Care Point Cook and Melbourne Polytechnic, Jacqui Mitchell from Citrus Australia, and Tony Baker from Victorian Catchments.

Participants then joined guided discussions to share experience, test ideas and identify what could make the biggest difference across three topic areas: biosecurity awareness, engagement, education and leadership; outbreak preparedness, response training and emerging threats; and biosecurity risk planning in community and industry.

	12:30PM
	Lunch break

	1:30PM
	Session 3: Building connections and highlighting what’s working
This session brought together the main ideas from the morning discussions. Participants heard a summary of key themes, patterns and insights identified across the three discussion topics.

The session also featured examples of Caring for Country, with presentations from Shana Neremberg and Uncle Mark Little from DJANDAK. These examples highlighted what was working in practice and invited participants to consider what lessons or approaches could transfer across sectors, regions and settings.

Participants then reflected on the patterns emerging across the day, including what enabled progress, what got in the way, and what had the strongest potential to scale or transfer.

	2:30PM
	Afternoon tea break

	3:00PM
	Session 4: Moving forward
This session focused on practical next steps. Participants took part in a pulse check on what progress looked like on the ground, including where they were seeing change, the biggest constraints, and the signals that things were improving.

The session then turned to action. Each participant identified one small next step they could take in their own role, organisation or community to help strengthen biosecurity in Victoria. Reflections were shared to capture the main themes and practical takeaways from the day.

	4:00PM
	Closing Session
Charlotte Austin summarised what was heard across the Roundtable and shared the main themes from the day, including the small next steps named by participants. Charlotte also outlined what would happen next, including how Roundtable input would be used and when follow-up material would be shared.

The event closed with final remarks from Lloyd Klump.

	4:30PM
	Close






[bookmark: _Toc232092416]Workshop outputs 
[bookmark: _Toc232092417]Session 1: Opening and overview of biosecurity in Victoria
The Roundtable began with an Acknowledgement of Country delivered by Sonia Cooper, Yorta Yorta Traditional Owner and Biosecurity Reference Group member.
Michaela Settle MP, Minister for Agriculture, provided the official opening remarks, followed by Beth Jones, Chief Executive Officer, Agriculture Victoria, who welcomed participants.
The session then moved into an update on Victoria’s biosecurity journey. Charlotte Austin, Executive Director, Biosecurity Victoria, spoke about progress since the release of Victoria’s Biosecurity Strategy and the development of the Implementation Plan.
The session concluded with a keynote address from Dr Beth Cookson, Australian Chief Veterinary Officer. Dr Cookson focused on national leadership in emergency animal disease preparedness, sharing a practical example of biosecurity in action and key lessons for the broader biosecurity system.
[bookmark: _Toc232092418]Reflections  
Following the speaker presentations, participants were invited to reflect on the insights, ideas or messages that stood out to them from the opening session.
Participants shared their responses through GroupMap. These reflections are reproduced verbatim below.

· The importance of biosecurity for generations to come! Awareness and prevention is key.
· Lesson from experience slide.
· "The importance of biosecurity plays in national and international food security.
· Love the quote: "Lessons from experience, preparedness pays off, stay connected relationships matter, keep informed “communication is critical, invest in regional capability, integrated data systems, strong governance".


[bookmark: _Toc232092419]Session 2: Diving into the priorities
Speaker presentations
The session began with a series of short case study presentations. Because the Roundtable was delivered as a hybrid event, participants attending online and participants attending in person heard from different speakers. This allowed each group to hear practical examples from different parts of the biosecurity system before moving into small group discussions.
Online participants heard from:
Dr Zoe Vogels, National Milk Quality and Biosecurity Lead, Dairy Australia
Breanna Carr, Veterinarian, GV Vets
Danny Le Feuvre, Chief Executive Officer, Australian Honey Bee Industry Council
Participants attending in person heard from:
Andrew Christie, President, Marine Care Point Cooke and Lecturer, Melbourne Polytechnic
Jacqui Mitchell, Urban Biosecurity Coordinator, Citrus Australia
Tony Baker, Executive Officer, Vic Catchments
Key insights from small group discussions
Following the case study presentations, participants took part in three rounds of small group discussion.
Each round focused on one of the three priority topics:
1. Increasing biosecurity awareness, engagement, education and leadership through building biosecurity champions, citizen science and harnessing local-led action. 
2. Outbreak preparedness, response training and emerging threats 
3. Biosecurity risk planning in the community and industry 
In each round, a different Conversation Guide joined the group to help focus the discussion and make sure different perspectives were heard. This meant each group had the opportunity to explore all three topics.
At the end of each round, groups recorded their key insights in GroupMap.
The insights captured through this activity are reproduced verbatim in Appendix 1.

Themed Topics Summaries 
The insights captured during the topic conversations were reviewed to identify recurring themes across participant responses. ChatGPT was used to support this process by helping to group similar comments and prepare initial theme summaries. 
The draft themes were shared back with participants during the day to support reflection and discussion.
A summary of the key themes is provided below.
Topic 1. Increasing biosecurity awareness, engagement, education and leadership through building biosecurity champions, citizen science and harnessing local-led action.
1.1. Make biosecurity part of everyday life
Participants repeatedly spoke about the need to “normalise” biosecurity, so it becomes part of daily thinking and behaviour, not something people only consider during an outbreak or crisis.
“There is a need to ‘normalise’ biosecurity, so that it is something that everyone thinks of all the time as part of life.”
1.2. Local voices and trusted champions have the greatest influence
Participants consistently said local leaders, peers and trusted community voices are more effective than top-down government messaging in changing behaviour and building engagement.
“People going through community networks first.”
“Spokespeople + local field days… can have greater reach than gov dept trying to be the spokesperson.”
1.3. Citizen science can dramatically expand early detection and awareness
There was strong support for using citizen science and existing community networks to improve monitoring, surveillance and early reporting of pests and diseases.
“Children and many adults are naturally drawn to learning, discovery and citizen science.”
1.4. Communication needs to be simpler, clearer and more relatable
Many participants felt biosecurity communication is too technical and needs to be more accessible, practical and locally relevant.
“Make Biosecurity less nerdy and more accessible.”
“Gift people a reason to care.”
1.5. Build from existing community networks instead of creating new systems
Participants said there are already strong community networks that could be used more effectively to spread information, encourage participation and support local action.
“Interact more with community - use where people already gather.”
1.6. Education and preparedness should start early
Participants wanted biosecurity education embedded earlier through schools, local programs and preparedness activities similar to emergency or disaster awareness campaigns.
“Include biosecurity preparedness in education programs similar to the information provided on natural disasters.”
1.7. People need practical tools that make action easy
Participants emphasised that awareness alone is not enough. People need simple systems, reporting tools, traceability processes and practical guidance that support action.
“Set up easy-to-use systems and traceability.”
1.8. Relationships and support matter more than enforcement alone
Many comments focused on the importance of listening to communities, supporting volunteers and building trust rather than relying solely on regulation or compliance.
“Support doesn’t necessarily mean money.”
“Need to connect with volunteer communities, support them, listen to them.”
1.9. Collaboration across sectors is essential
Participants repeatedly highlighted the importance of stronger collaboration between government, industry, community groups, emergency management, environmental organisations and Traditional Owners.
“Industry tied to promote the importance of biosecurity… champions from each area to work collaboratively.”
1.10. Different communities require different approaches
Participants stressed that engagement strategies must reflect different cultural, regional and social contexts rather than relying on one-size-fits-all communication.
“Cultural differences - understanding different cultures, why people behave the way they do…”



Topic 2. Outbreak preparedness, response training and emerging threats
2.1. Preparedness needs to happen before the crisis
Participants consistently emphasised the need to invest earlier in preparedness, planning, relationships and training rather than reacting once an outbreak has already occurred.
“Invest before we get to the crisis.”
“Prepared plans shared, lessons learned.”
2.2. Biosecurity should be embedded into emergency management systems
Many participants felt biosecurity should be more integrated into existing emergency management frameworks and response systems.
“Similar set up to the State Emergency Management framework and get biosecurity involved.”
“Poor biosecurity in forestry fire management response to bushfire… why isn’t there a biosecurity component?”
2.3. Training and exercising build confidence and ‘muscle memory’
Participants strongly supported regular training, simulations and practical exercises involving industry, agencies and communities.
“Exercising involving all partners… to build skills and muscle memory.”
“Embed the concept of biosecurity in people’s psyche… this requires training to develop strong automated practices.”
2.4. Local government and frontline responders need greater support
There was repeated discussion about strengthening capability at the local level, especially for frontline responders and councils.
“Support and encouragement for local government to develop biosecurity response frameworks.”
“Training, preparing and equipping front line responders.”
2.5. Communication and trusted information are critical during outbreaks
Participants highlighted the importance of clear, timely and trusted communication before and during emergencies.
“Need to inform public so they do not get misinformation.”
“One of the challenges with citizen data is controlling the information/media messaging.”
2.6. Cross-sector collaboration improves preparedness and response
Participants repeatedly stressed that outbreaks affect multiple sectors and require stronger partnerships across industries, agencies and communities.
“Working with other stakeholders… improving impact by working across multiple domains.”
“How do we partner to share efforts and reduce risks?”
2.7. Biosecurity needs sustained and reliable investment
Many participants expressed concern about inconsistent funding and short-term thinking.
“Reliable and proportionate funding that is consistent, not lumpy and unpredictable.”
“Investment in biosecurity is akin to insurance.”
2.8. Technology, AI and data sharing could improve preparedness
Participants saw strong potential for AI, digital tools and better information systems to support surveillance, preparedness and decision-making.
“Can AI and tech play a role in being able to address the tension points.”
“Information systems - ability to share/access information across the state and over different systems.”
2.9. Preparedness must reflect uncertainty and emerging risks
Participants acknowledged that outbreaks are unpredictable and plans need to be adaptable, scalable and flexible.
“Biosecurity responses are so hard to prepare for because each event/scenario is so different.”
“Plans may be just a plan, may not work in reality, need to be adaptable and scalable.”
2.10. Communities want to help and should be part of the response
Participants repeatedly said communities, volunteers and local networks are willing to contribute and should be more actively involved in preparedness and response activities.
“People want to and are able to help - give them the opportunity.”
“Need to build relationships with people with continuity to establish trust.”



Topic 3. Biosecurity risk planning in the community and industry
3.1. Keep biosecurity planning at the front of mind
Participants said biosecurity planning often receives strong attention during an emerging threat, but momentum drops away once immediate concern fades.
“There can be a flurry of work when the risk first emerges but then drops off after a while.”
3.2. Planning needs to become part of everyday business practice
There was strong support for embedding biosecurity risk planning into normal farm, business and industry operations rather than treating it as a separate activity.
“Need to normalise the processes required to keep farms safe.”
“Specific templates for Risk planning for Biosecurity… as part of their Business Continuity Plans.”
3.3. Biosecurity should be reframed as part of food security and continuity
Participants repeatedly connected biosecurity to food security, supply chains, market access and business continuity.
“Recast biosecurity as a critical component of food security.”
3.4. Planning must translate into action, not just awareness
Many comments focused on the gap between education, risk awareness and practical implementation.
“Find ways to translate education about risks into ACTION.”
“Need to ensure implementation of plans.”
3.5. Better coordination and harmonisation are needed across systems
Participants highlighted frustration with fragmented systems, duplicated reporting and inconsistent approaches across jurisdictions.
“State harmonisation is really getting in the way.”
“Capture once and report multiple times.”
3.6. Trusted local networks and local knowledge matter
Participants stressed that planning works best when it uses trusted relationships, local timing and community knowledge.
“Need to use our trusted networks to plan.”
“Use of local knowledge is important.”
3.7. Technology and AI could strengthen risk planning and surveillance
There was strong interest in using AI, integrated systems and shared data to improve proactive detection and planning.
“Use AI to find patterns and identify threats proactively.”
“The community nearly always knows before government.”
3.8. Resources and capability are major barriers
Participants repeatedly identified shortages in time, workforce capability, funding and support - particularly for smaller industries.
“Resources are limited for small industry.”
“Planning to build workforce capability across agencies is so important.”
3.9. We need to plan as if incursions are inevitable
Participants said preparedness needs to assume future incursions will occur and focus more on readiness and consequence management.
“We need to plan for incursions… as if they are inevitable.”
“Consider what the consequences are for growers etc. ahead of time.”
3.10. Shared responsibility depends on honesty, engagement and incentives
Participants highlighted the importance of engagement, transparency and creating incentives for businesses and communities to participate in risk planning.
“People being honest about what is happening on the farm.”
“We still need industry or regulatory prompts (incentives) to recognise and manage risks.”
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Patterns and opportunities to scale
Following the Session 2 discussions and case studies, participants worked in small groups to reflect on the main insights emerging across the day.
Groups were asked to discuss:
· What patterns are we seeing?
Including common enablers, barriers and recurring themes.
· What scales or transfers?
Including ideas, approaches or lessons that could be applied across different industries, regions or settings.
A summary of the reflections is provided below, with verbatim responses reproduced in Appendix 2.
What patterns are emerging, including common enablers and barriers?
Participants identified community engagement, communication and coordination as the strongest patterns emerging across the discussion. There was broad agreement that biosecurity needs to be better understood across the whole community - from school-aged children through to industry, government and landholders.
Clear, simple and targeted communication was identified as a key enabler, particularly when supported by trusted local relationships, existing community groups, communities of practice, and practical examples that show why biosecurity matters. Participants also highlighted the value of learning across sectors and industries, rather than approaching biosecurity one pest, commodity or sector at a time.
A consistent barrier was the lack of shared understanding about roles and responsibilities. While biosecurity is often described as a shared responsibility, participants noted that many people are unclear about what this means in practice, how they can get involved, or what support is available. Concerns were also raised that community, industry and volunteers are being asked to take on more responsibility without enough government leadership, coordination, funding or facilitation. Other barriers included inconsistent program funding, limited staff and organisational capacity, staff turnover, cultural and language barriers, and sustaining engagement over time.
Overall, participants called for a more coordinated and sustained approach to biosecurity engagement. Local action on existing pest, weed and disease issues was identified as a practical entry point for building awareness, trust, skills and readiness for future incursions.
What appears to scale or transfer across industries or regions?
Participants identified that the core principles of biosecurity can scale across industries and regions, particularly early detection, surveillance, preparedness, clear communication and strong local networks. At the same time, they noted that these approaches need to be adapted to each industry or place, as risks and operating contexts vary.
Consistent communication materials, better stakeholder mapping, stronger local partnerships and support for surveillance networks were identified as key enablers. Participants also suggested that simpler, more relatable language may help biosecurity messages reach wider audiences.
Verbatim participant responses to both questions are provided in Appendix 2

Caring for Country Presentation
The Caring for Country presentation featured Shana Nerenberg, Biodiversity Lead at DJANDAK, and Uncle Mark Little, Policy Implementation Officer at DJANDAK. The presentation focused on Caring for Country in practice, drawing on DJANDAK’s work in biodiversity management, weed control, game management, Aboriginal participation and partnerships across the biosecurity system. It highlighted how Traditional Owner-led approaches can strengthen biosecurity outcomes by bringing together cultural knowledge, local stewardship, practical land management and long-term care for Country.
[bookmark: _Toc232092421]Session 4: Moving forward
Pulse check: progress on the ground
Participants took part in a short individual survey to check on what progress looked like on the ground.
They were asked to reflect on where they were seeing change, what constraints were getting in the way, and what signals showed that things were improving.
Question 1 & 2. Where are you seeing progress?
Participants were asked where they are seeing progress on the ground. Seventy-four participants responded.
The strongest areas of progress were improved preparedness and planning (43%) and stronger partnerships across sectors (42%). Participants also identified progress in local and community-led action (22%), better community awareness and behaviour (19%), faster or more coordinated responses (16%), and better tools, data or systems (16%).
Open-text responses added further nuance. Some participants pointed to stronger cross-sector conversations, earlier detection, improved incident response and better coordination where networks are strong. Others were less certain that progress is being felt on the ground, noting ongoing issues with preparedness, pest reduction, enforcement and consistency across the system.
Overall, the results suggest that progress is most visible in planning, preparedness and partnerships, while community awareness, local action, response coordination and system tools remain areas for continued focus. 

Question 3 & 4 What is the biggest constraint right now?
Participants were asked to identify the biggest constraint right now. Seventy-three participants responded.
The most common constraint was lack of funding or resources, selected by 66% of respondents. This was well ahead of other constraints, including low awareness or engagement (29%), gaps in data, tools or systems (19%), poor coordination across agencies or sectors (16%), unclear roles and responsibilities (14%), limited capacity or skills (11%), and policy or regulatory barriers (7%).
The written comments provided further detail. Participants pointed to the need for more secure and longer-term funding, stronger leadership and coordination, better communication across the system, and greater support for industry and community to play their role. Several comments also noted that workforce capacity, changing programs and limited resourcing make it difficult to move from awareness to coordinated action.
Overall, the results suggest that resourcing is the clearest constraint, but it is closely connected to other issues such as coordination, capacity, communication and clarity of roles. 
Question 5. What’s a ‘real signal’ that things are improving?
Participants described a real signal of improvement as biosecurity becoming part of everyday behaviour, rather than something only considered during outbreaks. This included stronger awareness across the community, industry and agencies; people understanding their role in the biosecurity system; and concerns being reported earlier, before issues escalate.
Other signals included stronger collaboration and engagement across agencies, industries, Traditional Owners, community groups and emergency management partners. Participants also pointed to practical signs of progress, such as better preparedness, clearer information, more coordinated responses, successful containment of outbreaks, increased surveillance and detection, more on-ground action, and sustained investment in research, systems and pest management.
Some participants noted that progress is not always easy to measure, particularly where success means risks are prevented or remain unseen. Others were unsure whether improvement is being felt consistently, citing ongoing concerns about limited capacity and resources. Overall, the responses suggest that participants are looking for visible, practical signs that the system is more aware, connected, prepared and responsive.
Verbatim responses to all individual pulse check survey questions are provided in Appendix 3.

One small next step
The session then turned to action. Each participant was asked to identify one small next step they could take in their own role, organisation or community to help strengthen biosecurity in Victoria.
The responses showed a strong focus on turning discussion into practical action, with many participants naming steps they could take within their own organisation, community or sector.
Common actions included sharing what they had learned with colleagues, strengthening local relationships, engaging with community groups, councils, industry bodies and government, and raising awareness through communication, training and education. Several participants also identified more specific actions, such as developing local biosecurity plans or protocols, introducing organisational biosecurity policies, supporting community-based surveillance, seeking funding, building partnerships, and improving preparedness for emerging risks.
The responses suggest participants are willing to keep the conversation moving, but want action to be practical, local and supported by stronger coordination. Overall, the next steps focused on building awareness, strengthening relationships, improving planning and helping biosecurity become part of everyday practice. 
Verbatim responses are provided in Appendix 4


[bookmark: _Toc232092422]Session 5: Closing Session
Closing session
The Roundtable concluded with a closing session focused on the day’s key messages and what would happen next.
Charlotte Austin, Executive Director, Biosecurity Victoria, summarised the main themes heard across the Roundtable. She also outlined how the input gathered during the day would be used to inform future work, and when participants could expect follow-up material.
Lloyd Klump, member of the Biosecurity Strategy Implementation Steering Committee, provided the final remarks and formally closed the event.
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	1. Increasing biosecurity awareness, engagement, education and leadership through building biosecurity champions, citizen science and harnessing local-led action.
	# Likes

	Give people a reason to care. Link community action with relevant outcomes and studies, link issues back to things they care about (e.g. Their food sources).
	1

	Who do we reach - young people, people who don't know, and people who want to help.
	1

	Make Biosecurity less nerdy and more accessible - making sure the messages are simpler, relevant to community to be more effective.
	1

	We need to connect with volunteer communities, support them, listen to them - they are passionate, they do a lot, and they are often vocal. Support doesn’t necessarily mean money.
	1

	Perception of the information is often more important than the information being shared.
	1

	Citizen scientist, increasing trust, link biosecurity and food security and build this stronger link. 
Biosecurity is about resilience of the economy and find a way to get this message through.
Make biosecurity a topic that they would care about it more.
Build relationships with different community groups and harness their efforts to build stronger biosecurity resilience.
	0

	Empower passive and general surveillance by training and awareness.
Have more accessible tools for reporting.
Get champions be involved in delivering biosecurity messages.
	0

	Get it part of education and curriculum.
Use of events and shows, Build on existing networks with consistent networks.
	0

	Need to know what economic impacts are to then know what battles to fight.  Industry and farmers have limited resources so need to know what to prioritise.  Not just awareness, but how will it impact me.
	0

	Trust, using champions and respected people.
	0

	Tailoring consistent messaging throughout many different networks.
	0

	There are passionate people within the community wanting to know what they can do to help in this area. Engagement with the community.
	0

	Industry led to promote the importance of biosecurity - possible focus with champions from each area to work collaboratively.
	0

	Better use of existing networks (events, shows, businesses that have engagement with the public).
	0

	Need to get closer to the citizens.
	0

	Greater focus on consequence planning.
	0

	Lots of systems but no money to address outbreak (response funding).
	0

	Stock movement and traceability through sites such as gumtree and marketplace.
	0

	Training for emergency response i.e. CFA for biosecurity.
	0

	Greater engagement with emergency management systems and frameworks at the local level to incorporate risks in the community emergency risk assessment process.
	0

	Need someone to lead + participants + cross sector (must be an active network).
	0

	Absentee landholders and how to get them involved and understanding the importance of biosecurity when they're often not living on site.
	0

	Hobby farmers - more engagement with smaller stakeholders to bring them into discussions = helps promote biosecurity and inform uninformed people.
	0

	We are scared of the implications of detection. But it’s also the importance of zero detection. Community has a critical role in this.
	0

	Cultural differences- understanding different cultures, why people behave the way they do from a cultural perspective, matriarchal or patriarchal communities - so that communication is effective.
	0

	Connecting community - food with disease. We are all biosecurity officers/champion.
	0

	Is there a framework similar to the State Emergency Management Plan and all other levels?
	0

	Utilise local networks already established, ensuring different platforms for information to get to regions (noting not all use digital). Focus on Preparedness and clear guidelines on response.
	0

	How we engage. Get right people to engage with groups (Industry leaders who have implemented changes to talk to other industries to get them to make changes).
	0

	Bottom-up approach - need community to take responsibility, as govt power limited in comparison.
	0

	Role of the connecting sectors that can help with the community education - supermarket, importer, distributor of food.
	0

	Education of the packers and food handlers. Do they know what to look for?
	0

	Perhaps Municipal Emergency Management Planning Committee invite AgVic etc into their committee and start better collaboration.
	0

	Does policy or legislation ensure/require farmers of all types and large land owners to have their own strategy in how they deal with biosecurity.
	0

	Cross Border collaboration.
	0

	Identify community leaders and key community groups to target and understand how they get their key information. Use this to understand how to circulate key information.
	0

	Sense of fun/competition - novel ways to engage, which appeal to community - all ages, and have a sense of fun.
	0

	Interact more with community- see where people already gather, what is interesting to them, how they organise - use existing gathering and communication processes.
	0

	Consequences/ enforcement- while we have legislation, not always applied.
	0

	There is a need to 'normalise' biosecurity, so that it is something that everyone thinks of all the time as part of life - like looking both ways before crossing a road!
	0

	Spokespeople - Ag Vic - field days - important engagement, identifying community leaders and work with them - can have greater reach than govt dept trying to be the spokesperson. However, this needs support - there needs to be ongoing support community leaders to do what they do.
	0

	Use trusted local networks and industry champions to share information and drive messaging. Set up easy to use systems and traceability.

Comment - Document local, state and national progress through case studies, forums, social media, podcasts, paper and mail outs, carefully target each demographic, raise the profile of bio security at key regional events e.g. field days, research trials, beef and sheep groups and Landcare days, etc
	0

	Expanding networks - Need to know who the networks are before we can expand them.
	0

	Need to engage with stakeholders even the ones we find difficult/controversial - e.g. wildlife carers.
	0

	Having representation from key agency at the municipal level is key to local awareness on biosecurity.
	0

	Include biosecurity preparedness in education programs similar to the information provided on natural disasters.
	0

	Different cultural groups - understanding how different cultures communicate effectively and harness existing structures to make sure there is real understanding and engagement.
	0

	Industry champions make a significant difference in the understanding of how an incursion can be managed. Accessibility to champions, people going through community networks first. Need to ensure clear messaging without misinformation. Local networks need strong support to maintain action.
	0

	Communication for all levels of the system, build basic understanding. What may impact them and how their activities can impact others. Educate early (school aged kids) who can teach their parents. Educate on steps everyone can take to manage biosecurity risks.
	0

	A simplified universal system that could be implemented across all the ag sectors to improve tracking and traceability, and documenting/reporting to improve timeliness and enable localized responses to pest and disease outbreaks. Improved access to education particularly for small scale or hobby operators with less awareness of biosecurity and associated risks, social media, radio and tv campaigns and local newspapers.
	0

	Develop pithy early intel collateral.
	0

	Utilising popular public figures (i.e. influences or celebrities) with a broad audience may help with reach and engagement. If they are truly passionate it comes across genuine and people would be more receptive.
	0

	Improving the dissemination and timeliness of key information to stakeholders, particularly through the utilisation of on ground staff (e.g. rangers, field officers), through appropriate training.
	0

	Targeted engagement with higher risk activities may have a greater immediate impact than more generalist engagement (which is still very important).
	0

	Build intel and surveillance by developing targeted pithy ID field cheat sheets and disseminate to key on ground groups - 4wd Victoria, fishers, deer hunters, park rangers, birds, park friends’ groups - for early warning (e.g. dead birds, giant pine scale, abalone virus).
	0

	Strong branding and public identity matter. Australia once had a globally recognised biosecurity profile through the visibility of AQIS and strong public advocacy figures such as Steve Irwin. Since then, that identity has diminished. In contrast, New Zealand has maintained a strong national culture of biosecurity awareness and public ownership. There may be value in considering whether Australia could deliberately rebuild a similarly recognisable and trusted biosecurity identity, both domestically and internationally.
	0

	uplift/ reward / recognise effective & successful champions and initiatives.
	0

	Commercial firms are highly sophisticated in the use of targeted and individualised communications. Similar approaches could be adapted for biosecurity awareness and behaviour change campaigns, using tailored messaging to reach different audiences based on their activities, interests, locations or risk profiles, rather than relying solely on broad generic messaging.
	0

	Children and many adults are naturally drawn to learning, discovery and citizen science. Existing biodiversity and ecological citizen science initiatives demonstrate strong public willingness to contribute to monitoring and reporting activities when participation is engaging, visible and meaningful. These models could be adapted to strengthen community awareness, early detection and shared ownership of biosecurity risks.
	0

	Use language that everyone can understand and take on.
	0

	There is a lot to be learnt from the history of progression in other industries such as OH&S which can be implemented in the biosecurity communication space.
	0

	environmental biosecurity (vs production animal/plant biosecurity) has a different stakeholder profile e.g. no industry. citizen science possibly a more powerful tool for environmental biosecurity?
	0



	2. Outbreak preparedness, response training and emerging threats
	 # Likes

	Simulation exercises - really important, helps maintain relationships, knowledge.
	1

	Greater engagement at the local level including within emergency management sector who may not have specific knowledge around emergency animal disease, pests etc.
	1

	Greater awareness through all levels of government and relevant industries of emerging risks. This would help tailor response planning specific to each local government area.
	1

	There are a few online tools available to increase awareness to biosecurity that could be spruiked better. E.g., https://www.planthealthaustralia.com.au/training/biosecurity-online-training-bolt/,
https://animalhealthaustralia.com.au/online-training-courses/
and https://learnhub.agriculture.gov.au/register?tenancyId=87
	1

	Better access wildlife culled under license.
	0

	
Building capabilities in industry sector as well community at peri urban and urban.
	0

	Take advantage of students to get them engaged in the biosecurity outbreaks detection as they are the future workforce.
	0

	Address Biosecurity outbreaks through collaboration, engagement, awareness and having the right tools (e.g., diagnosis tools).
	0

	Using science to learn more about the threats. Data for modelling to allocate resources. 
	0

	Utilisation of Apps that farming, growers etc already use such as Vic Emergency App.
	0

	People want to and are able to help - give them the opportunity.
	0

	Capacity - e.g. catastrophic events - need capacity across communities, agencies, responders - much room for improvement.
	0

	How do we address these issues - we can raise them, but how do we ensure change.
	0

	Educational Resources for community, businesses, other stakeholders are critical.
	0

	Working with other stakeholders - e.g., improving impact by working across multiple domains - e.g. - Serrated tussock is also a fire risk, so have had better success working with CFA.
	0

	Similar set up to the State Emergency Management framework and get biosecurity involved.
	0

	Information systems - ability to share/access information across the state and over different systems.
	0

	Invest before we get to the crisis - develop and maintain relationships outside of the emergency. Prepared plans shared, lessons learned.
	0

	Training, preparing and equipping front line responders, e.g. first on scene parks staff for surveillance, intel, rapid response.
	0

	Free-ranging wildlife/ invasive species often left out of preparedness planning, poor collaboration between Ag Vic and environment in this space.
	0

	Poor biosecurity in other emergency responses - e.g., poor biosecurity in forest fire management response to bushfire - movement of vehicles, people, feed - when there is a fire response, why isn’t there a biosecurity component.
	0

	Preparedness is a checkpoint. Government preparedness is not personal when you’ve had lived experience, you’re better prepared. Entitlement limits who has a say in what info, science is used and what action can be taken.
	0

	Embed the concept of biosecurity in people's psyche, including business and operations planning - so it becomes muscle memory - but like muscles, this requires training to develop strong automated practises.
	0

	Communications - how do we get knowledge at high level out to the community.
	0

	Need to inform public so they do not get misinformation and empower them to take action; build relationships with people with continuity to establish trust.
	0

	We have CFA in communities, why don't we have biosecurity emergency response ready to go in community.
	0

	H5N1 wildlife impacts, currently not clear what the response may be. Different understanding about risks, misinformation or lack of detail about risks H5N1 - disease risk (botulism). Can have plans in place but they are just a plan, may not work in reality, needs to be adaptable and scalable.
	0

	Understanding individual areas threats and focus on providing information and training specific rather than general.
	0

	Importance of industry planning and preparedness to be ahead of the risk.
	0

	Proactive surveillance- outside of your industry - connected and related. As on the farm when there is an outbreak you are not making decisions - someone else is for you.
	0

	Reliable and proportionate funding that is consistent, not lumpy and unpredictable - acknowledging investment in biosecurity is akin to insurance - move away from the 'I don't need that now' approach, as the proverbial house will burn down.
	0

	Deliberate.
	0

	Exercising involving all partners that may experience consequences of outbreaks - to build skills and muscle memory.
	0

	Promote pre-planning with a focus on consequence planning for industry but also local government who provide relief and recovery services to affected communities.
	0

	Training how to talk to people in the community with people to become an ILO. Learn about the process and what happens. More transparency of the ‘how’ things happen after an outbreak.
	0

	Can AI and tech play a role here in being able to address the tension points. Could AI help with risk management and get us on the front foot.
	0

	Focus on awareness - pre-empting people with free education and free information i.e. first aid.
	0

	One of the challenges with citizen data is controlling the information / media messaging - can be quite destructive. Need to buffer this somehow. Ie. horses in Mornington they weren’t informed - so maybe need more connection to plants and animal raising in the public.
	0

	Alot of information and guidance was put together via LGE for H5N1 - this was very informative, SME involvement, info was accessible to all, and this was a great example of pre-planning that should be available for all emerging risks.
	0

	Active surveillance in the community.
	0

	Support and encouragement for local government to develop biosecurity response frameworks in line with state and federal response frameworks.
	0

	biosecurity responses are so hard to prepare for because each event/scenario is so different. So we have to exercise with an assumption of uncertainty/unknowns, and each industry need is different.
	0

	Despite the differences there are opportunities to learn from other emergencies including fires/floods.
	0

	Some online biosecurity awareness courses are available which may not be as well advertised as they could be.
	0

	Investment in technology ahead of an outbreak that can improve response & animal welfare e.g. when mass depopulation required.
	0

	Utilising where people already are going - stockists, stockyards - going out to people rather than hoping they come to you.
	0

	Mass training opportunities for frontline workers across Vic govt agencies, TO corporations, NGOs for surveillance, protocols, PPE dependent on the biosecurity threat.
	0

	Much higher profile on H5N1 risk.
	0



	3. Biosecurity risk planning in community and industry
	 # Likes

	Biosecurity literacy from an early age, to normalise consideration of risk.
	1

	Resourcing - time, money, people.
What’s in it for me - lack of understanding of how the community might be impacted, how they will they gain from being involved in biosecurity actions.
Lack of capacity.
Landowners who don’t know/don’t care. Does it matter? Lack of feeling.
	0

	Need for Govt backing to enforce compliance.
Responsible, there is a lack of consequence if I don’t contribute to biosecurity actions. 
	0

	Absentee landholders no knowing / caring about the possible issues. And how to reach them or get them actively involved in realising the importance of biosecurity.  
Stock movement through sites such as marketplace / gumtree - no paperwork or method of tracing stock movement.
Sorry can't get speaker working - I'm Central Victoria, working for Local Govt and working with local landholders.
	0

	Use trusted local networks, identify local champions, strategically create opportunities to provide space and opportunities to talk about the potential risks, impact and consequences of a bio security outbreak.
	0

	Risk assessment and planning to become a part of routine at farm level and business level.
Clear understanding of roles and responsibilities.
Simulation and wargames to increase confidence in managing risks.
Inter and intra state quarantine to be more obvious and applicable with increasing compliance and enforced fees.
Reduce the gaps at community level for risks understanding, assessing and planning. 
Travelers increased awareness and maybe include digital card emphasizing on biosecurity and risks.
Improve of sense of pride to be biosecurity aware and responsible.
	0

	We need to plan for incursions (e.g. TPP that was in WA for many years) as if they are inevitable. Consider what the consequences are for growers etc. ahead of time. Getting the right people together ahead of time is key to being better prepared.
	0

	Engagement, awareness and roles each stakeholder may have and contextual comms. Ensuring representation from all relevant stakeholders. Consequence management of biosecurity threats, need to ensure all potential impacts are understood. People being honest about what is happening on farms and industry.
	0

	Use of local knowledge is important.
	0

	Differences in intensity of operation creates differences in the solution.
	0

	Gaps in coordinated effort i.e. capture once and report multiple times - surveillance.
	0

	Practical knowledge about what to do on farm and make it a gateway entry point. Need to normalise the processes required to keep farms safe.
	0

	Resources are limited for small industry e.g. chestnut industry.
	0

	Reluctance to look for exotics due to market risk, how do we help people be more proactive.
	0

	Challenge is planning is how to re-connect after the initial stages of risk assessment. Need the resources to do the work in planning, not just step one to assess the risk. Need to ensure implementation of plans.
	0

	Government decisions can hamper action. Community needs the social licence to be able to lead and operate. Finding the right community champions and established networks.
	0

	Need to use our trusted networks to plan - pick the best time, e.g. not in the middle of a harvest. Discuss how to assess risk and create the time to talk about it. Then follow up in a couple of weeks to check in how people are going in planning.
	0

	Service industries are critical to the solution, it only takes one person to ruin good work on farm. Have the risk creator in the room - are they here?
	0

	Resources are limited for small industry e.g. chest industry.
	0

	Importance of industry planning and preparedness is key. But we still need industry or regulatory prompts (incentives) to recognise and mange risks.
	0

	State harmonisation is really getting in the way. We must keep working to have the same approach to surveillance, detection, prevention and regulation.
	0

	A biosecurity duty or obligation may raise the profile of biosecurity and encouraging/requiring people/businesses to consider, plan and practise.
	0

	Comms is critical to ensure the messages get to the right people quickly. When planning ahead, e.g. if there's an incursion in another region, should bring in an IMT comms team to get ahead of a potential incursion into the state.
	0

	Specific templates for Risk planning for Biosecurity that can then be utilized - as part of their Business Continuity Plans.
	0

	Funding to work individually with farming, growers etc to progress their plans - assisting to help develop and implement the plans into every day.
	0

	During a response, planning ahead for any potential spread of a disease by communicating across different regions, jurisdictions etc. could be much improved. Keeping people updated about the risk, potential consequences etc. so non-affected areas can better prepare would be good.
	0

	Facilitate crisis planning in industry, especially in unprepared sectors / businesses.
	0

	Recast biosecurity as a critical component of food security, which is a broader concept that may help contextualise its importance for industry and the community. For example, current discussion around the Middle East conflict and pressures on fertiliser and diesel supply is already lifting awareness of food security risks. This provides an opportunity to position biosecurity more clearly as a key contributor to food system resilience and continuity.
	0

	Overcome barriers by finding efficient changes that solve multiple problems AND benefit business.
	0

	Planning to build workforce capability across agencies is so important. For responses and emergencies.
	0

	Find ways to translate education about risks into ACTION and planning for events.
	0

	Individual identification of horses should be required for traceability ahead of potential disease outbreak.
	0

	One of the challenges is keeping biosecurity planning at the top of mind. There can be a flurry of work when the risk first emerges, but then drops off after a while, both in the industry and in the general population. e.g. ASF in pig industry. Both for industry and community. Travellers coming home from Bali.
	0

	Community engagement for community to advise of risks, roundtable options and consider perceived input and by whom.
	0

	It's part of full circle framework, planning, lessons captured, new known issues.  You will have several plans and also have undertaken exercise.
	0

	Greater community awareness (relevance being location specific) through community engagement/education.
	0

	Using AI to collate information from multiple sources, or one system that collates information from multiple systems, then use that AI to find patterns and identify threats proactively - as we know, the community nearly always knows before government!
	0
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Session 3 Output
	What patterns are emerging, including common enablers and barriers?
	# Likes

	Clear and concise communication across all levels of the system from school aged kids to industry experts. Community engagement is critical.
	4

	Lack of understanding of biosecurity across all areas of the community.
	4

	The overlap between industry/sectors/community/tiers of government - everyone has a role in biosecurity and there seems to a lack of understanding of everyone else's role.
	2

	We need state government leadership, facilitation and coordination. The community led model is failing our communities. Regional controlled weeds and established pests cannot be eradicated, but they should not be allowed to increase in abundance and distribution. A community partnership approach is what it required. Volunteers cannot be expected to lead as they donate always have the capacity to do so.

Comment - Agree. Our group talked about govt expects industry and community to step up in biosecurity, but they can't do this without leadership/facilitation/planning support
	2

	Large focus on community- barrier is community not knowing how to get involved. Enablers - simple messaging- easy access tool. There is still a necessity for govt to take a leading role in funding and ensure upskilling and training on risk mitigation and response within agribusiness.
	2

	Difficulties keeping engagement around biosecurity going continuously - need to target the message and keep engaged.
	1

	Barrier - how to reach people at grass roots/broader community that may need to hear the message.
	1

	Enabler - Plenty of existing endemic weeds and diseases to practice on.
	1

	Every Biosecurity workshop round table discusses the value of extension roles but the roles are never created or supported in a regular business as usual capacity.
	1

	Food security - enabler.
	1

	Communication and community engagement. Seems you be barriers between the two.
	1

	Biosecurity can be inclusive.
	1

	Barriers - Funding, capability and capacity.
	1

	Govt wants industry and community to step up on biosecurity, but they can't do that without leadership and facilitation. Need for local-level biosecurity planning across stakeholders/sectors.
	1

	A barrier to engagement occurred in the QFF awareness and prevention space when program became unfunded and closed and then opened up again. It has taken twice as much engagement spend to get some participants back involved. The barrier here is inconsistent program funding and lack of a long term.
	1

	Barrier - appropriate SMART goals. How does the department measure the success of their "community led" approach? It should be the on-ground reduction in the abundance and distribution of regionally controlled weeds. The introduction and expansion of the community led approach correlates with a massive increase in the spread of these species. Why does the department want to continue down this road when it clearly isn’t working? I was recently told by an acting biosecurity officer that Ag Vic is unable to take compliance action for RCWs under the CALP Act! This is not true. The "leadership" at Ag Vic are making conscious decisions not to take compliance action.
	1

	You could remove the questions, and the State government resourcing is the elephant in the room! Continued staff and budget cuts for decades now has reduced the departments’ ability to administer the legislation involved.
	0

	How to engage the general public and support them to adopt change of behaviour to improve their Biosecurity activity.
	0

	More communities of practice.
	0

	Industries find funding a representative to engage with the public difficult.
	0

	Lack of appreciation of the scale of a large disease outbreak within agriculture and what would be involved.
	0

	Significant lack of understanding of biosecurity.
	0

	Lack of awareness within agricultural industries about biosecurity issues in other industries - therefore how can we expect the general population to have awareness of all of them.
	0

	Community engagement is there, it is just.
	0

	Extend the HIN to a wider audience for related roles (not just those higher up in the hierarchy).
	0

	Community - central theme. Enabler existing community groups.
	0

	Plant and health very similar principles such as early detection.
	0

	good to cross-pollenate with other industries.
	0

	Extension in horticulture biosecurity is scalable or transferable across commodities but more importantly the messaging is co-deliverable !!!!! We shouldn’t attack this one pest or one commodity at a time- we need to unite!
	0

	I think the words patterns, enablers, and barriers are not the right words to extract accuracy.
	0

	Need to educate those in agrotourism on risks and consequences of a biosecurity incursion.
	0

	Enablers - Common interests, community information supported by individual knowledge.
	0

	Definition of Community, more than an umbrella term.
	0

	Patterns emerging (have always been present) is that engagement with community and industry can be about solving current pest problems on a local level- BUT it can up scale and upskill to include incursions when needed. The preparedness is in helping communities first and establishing trust and value.
	0

	Communication, broader collaboration, SME sharing/educating across sectors.
	0

	patterns emerging (has always been present) in many areas is that engagement can be achieved and strengthened by helping community solve current pest issues. This trust and value in the relationship is good ground to ask for support and a good network to turn to in the case of an incursion or time of need.
	0

	There are cultural and language barriers to transfer of information and required actions in my community.
	0

	Staff turnover within businesses (farms, government, industry bodies) - means have to learn/teach everything all over again.
	0

	Return on investment for having practiced good Biosecurity is not known, appreciated or valued. To many farmers its another time and money cost.
	0



	What appears to scale or transfer across industries or regions?
	# Likes

	Main principles of biosecurity can transfer across industries, but each individual industry will have their own risks to be prepared for and respond to.
	4

	Need for very specific consistent and targeted communications materials and channels to equip those on the ground for both biosecurity surveillance prior to events and for wider dissemination and establishment of local preparation/response partnerships.
	2

	transport / roads/ train tracks - issues applicable across all.
	1

	The issue with wild birds, wildlife and feral animals in biosecurity and disease responses.
	1

	Knowing who the stakeholders are and who "should be in the room".
	1

	Awareness and recognition of existing networks, ways of working and relationships - seek the nodes for widest dissemination/feedback and agility in responding.
	0

	Maybe the word biosecurity itself is a turn off/tune out - change the language and approaches. Equivalent of nobody connecting with the term/concept of 'biodiversity' versus 'nature', 'bush', 'outdoors', 'wildlife'.
	0

	NB something that ISN"T TRANSFERABLE is the specifics around.
	0

	Training, funding, extension and organisation- govt collaboration.
	0

	Need for both a paid and volunteer early warning/surveillance army - call to arms?
	0

	One thing that ISNT always transferable across industries is the production/processing/transport etc. of commodity itself (e.g. pork vs dairy vs wines etc.). Trying to find a one all solution won’t work.
	0

	Need to encourage biosecurity practices across an aging demographic and encourage younger people into agriculture with more biosecurity awareness.
	0
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Question 1 - Where are you seeing progress
	Where are you seeing progress
	%
	Participants

	Improved preparedness and planning
	43%
	32

	Stronger Partnerships across sectors
	42%
	31

	Local/ community-led action gaining traction
	22%
	16

	Other
	20%
	15

	Better community awareness and behaviour 
	19%
	14

	Faster or more coordinated responses
	16%
	12

	Better tools, data or systems
	16%
	12

	
	
	

	
	
	

	74 participants answered this question
	
	



Question 2 - If you selected Other, please detail here:
· Awareness that this needs to be addressed consistently.
· I am genuinely not sure there is real progress in on the ground risk mitigation and response preparedness.
· I want to clarify that improvement in preparedness is for specific threats - e.g. - HPAI… but this perhaps perpetuates the ‘different plan for different treats’ issue which means we remain poorly prepared for the ‘unknown’ disease risk.
· I'm loving seeing the focus on readiness. Would love to see the same devoted to recovery.
· More conversations across sectors.
· More of a sense of urgency and wider consideration of the potential diversity of threats, particularly under climate change.
· Reduction in pests, proof of absence.
· Sadly, none of the above. The administration and enforcement of the CaLP Act has regressed greatly over the last few decades. It seems to coincide with the introduction and expansion of the "community led" approach.
· Some grants have traditional owner streams (e.g. partnerships against pests.
· The efficacy of incident response.
· This workshop.
· WA progress: earlier detection/reporting, stronger preparedness via plans/exercises, and better regional coordination where networks are strong. Biggest gains when biosecurity is routine risk management with practical tools and feedback.
· Wider discussion as evidenced by the roundtable
· No where
· Nil
· I am not seeing progress.
· A bit too early yet.
Question 3 - What is the biggest constraint right now
	What is the biggest constraint right now (select up to 2)
	%
	Responses

	Lack of funding or resources
	66%
	48

	Low awareness or engagement
	29%
	21

	Gaps in data, tools or systems
	19%
	14

	Other
	19%
	14

	Poor Coordination across agencies or sectors
	16%
	12

	Unclear roles and responsibilities
	14%
	10

	Limited capacity/skills
	11%
	8

	Policy or regulatory barriers
	7%
	5

	
	
	

	73 participants answered this question
	
	



Question 4 - If you selected Other, please detail here
· Some of the planning and preparedness work is not being co-designed or communicated to everyone that needs to know.
· Lack of focus on the 20% of farming and farmers that produce 80% of our food and fibre. Farmers manage 50% of Victoria’s landmass and deal every single day with some of these issues yet there is a lot of focus on public land, urban groups and periphery.
· I need to know what there is first, this question is a bit too early too.
· Workforce shortages and/or restructures where there are constantly changing staff/programs.
· Political NTO and Corp greed.
· Targeting influencers in trusted networks.
· (only because I couldn't select low awareness or engagement): Lack of coordinated communication or understanding of awareness levels across Victoria or nationally to target communications (from a grass roots and national perspective) in an effective way.
· Lack of a central undying governance structure for Biosecurity.
· Limited recognition of the vital role industry will play within a response noting that government will already be constrained in resources - greater collaboration and trust within industry and government.
· Across WA, the main limitation is time, workforce capacity, and consistent funding - especially at the local and industry level - making it hard to move from awareness to ongoing, coordinated action.
· Community and industry need leadership from govt to support them in their role.
· Environmental / ecological biosecurity is largely overlooked in the discussions and if it is its incidental.
· We are not putting the community at the centre of the conversation but expect them to do all the work.
· I’d like to see a focus on training for response.
· Community awareness.
· National harmonisation.
· Longevity of programs needs to be longer and secured.
· The frequency of concurrent emergencies that draw largely from the same resources pool for response. A significant outbreak in the high risk weather season would challenge capacity very quickly.
· Funding from government.
Question 5 - What’s a ‘real signal’ that things are improving?
· A real signal of improvement is when biosecurity becomes part of everyday behaviour, not just something people think about during outbreaks. That includes stronger community awareness and a clear shift to shared responsibility, where everyone understands the role they play and acts on it.
· A real signal would be better coordination and where to go for up-to-date information and processes.
· A real signal would be coordinated community engagement and urban surveillance but that’s not really happening yet or that other risk creators were part of conversations like this.
· A willingness from a broad representative from the sector to engage.
· Active incursions of pests are under control.
· Active involvement from the community through reporting channels of disease. This demonstrates a shared responsibility and ensures rapid response and recovery activities.
· AI outbreak was successfully contained.
· At our producer level it appears there are some small positive signs of increased awareness of biosecurity from producers.
· Better collaboration across agencies allowing the community to be more engaged.
· Bio-cultural approach to managing risk. Community in the room at all times.
· Biosecurity is considered, risk assessed and controls put in place prior to works occurring.
· Biosecurity is not an emergency response but an everyday issue to keep in mind.
· Collaboration and engagement between emergency management agencies to deliver bio security response is a good signal. I think this is also an area that could be strengthened. E.g. Engagement with EMV, AFAC etc.
· Community awareness about what their role is in the biosecurity chain - or even an awareness of what biosecurity is and ways that they can contribute effectively.
· Community taking some ownership.
· consistent messaging during sessions. real on the ground examples that appropriate and timely action is being taken.
· Containing outbreaks and eradication of invasive pests/weeds/diseases.
· Continued and sustained investment in research and systems.
· Continuing the conversations.
· Coordinated rapid responses to issues.
· Environmental health - landscapes rich in biodiversity, integrated communities, people working in relationship with nature.
· Funding for pest management matches the scale of the problem. E.g. sufficient and ongoing funding to make a difference.
· General awareness is growing in industry.
· Greater acceptance of different viewpoints among stakeholders.
· Greater awareness in broader community.
· Greater community engagement.
· High levels of incursion detections can be interpreted as surveillance is getting better in doing its intended job to find things and find them early.
· I don't directly work in biosecurity so hard to answer these questions in a useful way.
· I genuinely think we face potentially bigger challenges than ever before. To be positive perhaps openness and the ability to discuss these issues.
· "I thought the tony b response worked well - a lot of people would disagree with that comment!!!
· But tony b is almost eradicated, and we kept it to 2 states"
· In relation to AI H5N1 - The preparedness, including time dedicated to communicating with and engage with stakeholders was excellent. Helpful information was developed at the State level in conjunction with SME's meant that more relevant and useful information was available to industry, government and the community.
· increased awareness and strengthening of collaboration, faster times from detection to response and increased focus on protection and restoration of biodiversity.
· Increased awareness of weeds and reports for control.
· Increased focus on preparedness activities across both industry and government, and stronger willingness to work through practical, operational solutions to response challenges before they arise.
· More action and knowledge on the ground level. Often this is industry specific and there sometimes struggles to be overlap of awareness.
· more awareness across agencies, ag industries, Government etc. so, at least, that can filter to community and those that need to be made aware.
· More local livestock initiatives that take biosecurity into account, with a stronger focus on educational workshops.
· Not sure I'm seeing it. Increasing threats are spreading over limited capacity and resources.
· Not sure we have the right measure yet, but it would need to be a % or number that you can monitor over time.
· "On farm biosecurity adoption.
· Reduction of endemic weeds/diseases to better prepare for exotic weeds/diseases.
· Data shows improvements."
· People are more willing to engage, but this not consistent across all sectors.
· Point arising multiple times is the need to engage and activate community and improve inclusivity, indicating awareness of a major solo in current biosecurity awareness.
· Proof of absence, recognition of program by other agencies and groups and programs, increased number of participants or new enquiries, integrated pest management programs considering management of said pest in the whole farm plan.
· Proper planning with considered outcomes that have a proper result.
· Seeing broad coordinated efforts in preparation for arrival of H5 Bird Flu involving government, communities and industries.
· Shows when in response.
· "Significant progress has been made in national plans and policies particularly in relation to H5N1 risk.
· AgVic exercising program and recent responses has increased broad awareness and capability.
· Significant progress in the systems that will let us access a surge workforce -e.g. vets and generalists"
· That non-agricultural community members are aware of and consider biosecurity as part of daily life.
· That there are 200+ people participating in this survey across the biosecurity sector which are real illustration of collaboration, from the local farmer to the RSPCA, to our first nations landowners to government.
· The amount of people attending today and new people from other agencies wanting to learn and make change within their industry.
· "The continued enthusiastic engagement in the AgVic BA Workshops across several years. 
· More broadly it’s tricky because if it ‘works’ it’s largely unseen and unmeasured. so much of the discussion is therefore framed about the gaps or deficits which will always exist."
· The conversations in the room.
· The diversity of attendees at today’s session, including multiple council representatives.
· "The level of interest and participation in the Roundtable and wider engagement by DEECA.
· The refreshed Biosecurity Strategy to provide a blueprint and guide (and one day improve??) investment."
· The planning framework supported but the collaborative approach of agencies provide assurance the system is coordinated and governed. Ensuring a clear connection to community is the opportunity. In my view, AgVic have a very connected network into rural and regional communities. This is a capability that is valuable for both biosecurity and other classes of emergency.
· The 'real signal' is that there seems to a genuine spirit to collaborate which would be great as it shows we aren't staying in our silos.  The constant and unpredictable threat of Biosecurity means that we can't stay insular, and we need to share through strong networks.
· These roundtables for starters.  Are their next steps being explored?  I'm unsure the framework Ag Vic use for this but keen to continue being involved.  There is work to be done, definitely moving in the right direction.  I'd love to help with the planning and writing of the framework and plans.
· This workshop.
· Today is action in real time, things are improving, with the diversity of attendees (different agencies, organisations and fields) and high number of attendees demonstrates that "biodiversity" is important.
· unknown.
· "We see organisations partnering on Biosecurity issues
· Success stories are shared
· People in the community are talking about it (shows messaging is cutting through)."
· What are the things? How are you defining this?
· When people are reporting concerns sooner - before issues escalate - and they’re getting timely feedback, it shows trust, awareness, and systems are actually working.
· When people are working together before things escalate.
· When there is more obvious public understanding of what biosecurity is and public buy-in to why it is important, the underpinning science and support for the work.
· When there was an outbreak of avian influenza which included an emu farm this was included in the response - not ignored because it’s ‘wildlife’ - which has traditionally slipped outside of appropriate response.
· Willingness of industry leaders to engage in the process and days like today. It is an important and worthwhile use of their time.
· Willingness to consult.
· "Willingness to work together and have constructive conversations to work through problems. 
· Willingness to share ideas, challenges and information where possible."
· With the reduction in staff and funding across AgVic in our area (and other govt departments) - I see us going backwards and it will be a reactive response rather than being on the front foot.  Events like this go some way towards building partnerships, so that is beneficial.
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	My next small step

	Title

	Find some good farmers on Instagram who are great at highlighting biosecurity and making it cool :)

	More engagement planning.

	Engage with local communities on biosecurity awareness.

	Connect with Citrus Australia to coordinate and leverage and maximise our collective attendance at regional shows.

	Increase industry and government awareness of power of citizen science as both on ground efforts and added weight for grants.

	Raise with Skills Victoria.

	Connect with other industries to discuss what works well and what doesn’t.

	Provide insight.

	Figure out biosecurity pressures in area and find ways of supporting these ag industries by increasing knowledge and encourage planning and change.

	Pay more attention to where my household food comes from. And how my household waste is managed.

	Write a newspaper article that also gets shared in a local community group newsletter.

	Help someone to help themselves or get my group to help another group to help themselves.

	Talk to our media and comms team about getting the word out about biosecurity.

	Become more proactive - engage with grassroots community about biosecurity "if we don't talk, we make all sorts of assumptions" We don't know what we don't know.

	Connect with local environment/wildlife groups for opportunities to act locally and bring BioSec lens to engagement.

	Talk to more politicians about the issues. The government needs to know that people are very concerned, but they don't know who to talk to.

	Discuss pathways for planning at a local level with relevant agencies and peak bodies. Perhaps a trial process.

	Inviting local AgVic biosecurity staff to meet with our organisation to share on the importance of biosecurity in the region and brainstorm on practical steps we can take to address biosecurity issues.

	Develop a 3.

	Continue working with Emergency Management to develop biosecurity response protocols for our municipality.

	Keep providing frank and fearless feedback to Ag Vic on behalf of our community and our remaining environmental assets.

	Individually, make one simple biosecurity action part of your daily routine. Consistently check-clean-report, check for unusual signs, clean equipment/vehicles before moving, and report anything suspicious early. This builds real capability because it turns biosecurity from an idea into a habit, which is what actually strengthens the system.

	Introduce a vehicle biosecurity policy to our organisation.

	Run annual biosecurity awareness training for on-ground works crew and.

	Apply for partnerships against pest’s grant.

	Make more of an effort to reach out to other extension officers.

	Set aside time to think about new/emerging risks for my industry.

	Think more about early education opportunities.

	Keeping connected and listen to our member.

	Get engaged in a community-based surveillance activity.

	Expand and continue to develop the project work as well as developing networks

	Try to engage local council and seek help to engage the general public In Biosecurity and pest and disease prevention and management.

	Share what I learned today with my team to inform our work.

	Keep on disagreeing with the direction you are taking me in.

	Join up Victoria with other states in national invasive species initiatives to get national consistency and collaborations.

	Think about how we can boost biosecurity awareness in the connectors of our food supply chain - e.g. the packers, distributors, transporters.

	Engage with AVA colleagues on the key outcomes and insights from the roundtable relevant to the animal biosecurity sector.

	I will be lobbying the Minister and Department hard to ensure we get funding and that we move away from platitudes to genuine plans and actions. While I appreciate the discussion today is an example of limited or no implementation and the luxury ‘definitions and discussion’ world we live in.

	Keep connected with industry groups and government.

	Raise with Skills Victoria the opportunity for upskilling certain ag sectors at a business level on disease prevention and response preparedness.

	Putting more effort in developing meaningful.

	connecting with local govt., council and growers and citizens to increase education and awareness of the importance of biosecurity.

	Share industry and stakeholder feedback with team for continued improvement and collaboration.

	Learn more about what I should do to do my part.

	Talk to others about meeting.

	Request Ag Vic to design a multi species pest awareness program in my region.

	Promote biosecurity training to industry stakeholders and board.

	Get a better understanding.

	Get regional parks staff trained on biosecurity identification skills.

	Engage more deliberately with messages from government and industry about biosecurity in order to assess quality of the communications and media cut through.

	Putting more effort in developing meaningful relationships with other stakeholders that are paramount to raising awareness and helping improve biosecurity (citizen scientists and community groups).

	Working with our emergency Management program to make sure there is a section on Biosecurity and who's who and processes for various scenarios.

	Help and encourage our environmental and Landcare groups to invite Ag Vic staff to meetings and provide presentations on the depts management of weeds and pests.

	Proactively identify more opportunities for myself/team collaborate in events such as today's forum.

	I love to see next steps and perhaps be involved.

	Develop a 3-step advocacy plan to raise awareness.



PLEASE NOTE: 
This report has been prepared by MosaicLab on behalf of and for the exclusive use of Department of Energy, Environment and Climate Action (DEECA). The sole purpose of this report is to provide DEECA with materials produced at the forum.
This report has been prepared in accordance with the scope of services set out by the DEECA. In preparing this report, MosaicLab has relied upon the information provided by the participants at the forum. DEECA can choose to share and distribute this report as they see fit. MosaicLab accepts no liability or responsibility whatsoever for or in respect of any use of or reliance upon this report by any third party.
MosaicLab is a Victorian-based consultancy that specialises in community and stakeholder engagement, facilitation, negotiation, strategic planning. and coaching.
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