

 
Milestone Summary: [app# - to be added by LBF Team] <Insert project title>
<Select one CCF/SGCF/SCF/HBCIDF> - 2026 LBF Round
GUIDANCE – PLEASE DELETE BEFORE SUBMISSION: 
· Complete the sections highlighted in yellow in the table below. 
· Must be submitted and attached in word format
· If you are applying to multiple LBFs you must complete a separate summary for each fund you are applying to. 
· The final milestone must be the Post Completion Evaluation Report and must include a monetary value equal to 5-10% of the total amount being requested.
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	Milestone Deliverable 
	Instalment (excluding GST) 
	Expected Completion date
	Applicant Comments
	COMMITTEE USE ONLY

	0.
	Commencement
	Execution of agreement
	NA
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	1. 
	<insert stage title>
	<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	2. 
	<insert stage title>
	<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	3. 
	<insert/delete additional rows as required<
	<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	4. 
	<insert/delete additional rows as required<
	<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	5. 
	<insert/delete additional rows as required<
	<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	6. 
	Final Report
	Final Report
Plain language outcomes summary
<insert list of deliverables for this stage>
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	7. 
	Post Completion Evaluation
	Post Completion Evaluation Report
	$xx
	<insert preferred date>
	<insert supporting comment as relevant, including any dependencies >
	

	
	Total 
	$xx
	
	 
	



[image: The State of Victoria Department of Energy, Environment and Climate Action]
	4OFFICIAL

	





	
	1



image1.png




image2.svg
  
.MsftOfcThm_Text2_Fill_v2 {
 fill:#201547; 
}

 


image3.png
ORIA Energy,

State Enwropment |
Government and Climate Action




image4.svg
                                                           


