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Thank you to everyone who attended the webinar and submitted questions. If you have further questions or would like to request further information about the transition to Safe Food Victoria on 1 July 2026, please contact us at foodreform@deeca.vic.gov.au
Please note, to minimise repetition, similar questions have been combined. 
At commencement, will there be any practical changes in how audits, enforcement or compliance are applied under Safe Food Victoria compared to existing regulators?
No, there are no changes to audits, enforcement or compliance occurring on 1 July 2026. Safe Food Victoria is implementing the same legislation that the previous regulators implemented.
This stage of reform is about bringing together similar functions to drive efficiency and better collaboration rather changing how the regulation works.
On 1 July, you’ll still use the same portals to engage with the regulator and be able to contact the same staff to discuss issues – just with the new branding and a new email address.
Are there any early focus areas or priorities that SFV intends to emphasise once established?
The newly appointed Board of Safe Food Victoria will play a key role in setting the strategic direction of the organisation. 
The primary focus of the new regulator on day 1 is to ensure the important, public health protecting, regulatory services you've come to expect are maintained and not interrupted. 
After that there will be a period of getting used to the new arrangements – bedding down what is a pretty big task bringing together multiple agencies, the staff, the systems and their ways of working. 
The Minister has then identified a series of priorities for the regulator that will be published in the coming weeks in what is called a Statement of Expectations. For example, education and outreach will be prioritised, as well as seeking opportunity to identify regulatory burden reduction where possible without compromising food safety outcomes – something we’ve seen PrimeSafe implement successfully over the last few years.
A commitment to consultation, co-regulation and a partnership to mitigate food safety risk will be another key ask of Safe Food Victoria.
Are there any education resources that we can provide to our food premises to educate them on how these changes may impact them?
A fact sheet has circulated to attendees and will soon be available on the Agriculture Victoria website at https://agriculture.vic.gov.au/biosecurity/food-safety/safe-food-victoria
Are there any plans to make raw milk & farm killed meat available to consumers?
There are no changes to the existing framework. It will remain mandatory for milk sold for human consumption to be pasteurised and for meat killed on property to only be available for personal consumption.
Safe Food Victoria can work with any producers or businesses looking at alternative ways to deliver safe food.
Any future changes to these policies, will be a matter for Government.
There is currently a fragmented approach to how food safety legislation is interpreted and applied between councils. Will this change improve consistency between councils? For food businesses with multiple locations, can we expect to see a return to registering Food Safety Programs with the Department?
The need for greater consistency is one of the strongest pieces of feedback received from the Engage Victoria process that was completed late last year.
This reform doesn't explicitly change regulation – so for local councils you’ll still have the same structural differences.
What will change, however, is the way Safe Food Victoria can guide, support and work with local councils to improve consistency.
There is also opportunity for Safe Food Victoria to take more overt role – such as through being a single touch point for businesses and advice for the community.
The Minister for Agriculture outlined some of this in her second reading speech and particularly noted the intention for further reforms to quickly follow to further address this type of issue.
Will there be a more automated way to present Food Act audits and data, like the NSW portal? An automated reporting system might support better, more timely response to critical issues identified during audits, preventing food safety events in the community?
This is a great example of the sort of innovation that can be more effectively considered once Safe Food Victoria is set up.
Like Safe Food Victoria will be, the NSW Food Authority has been a consolidated regulator for over 20 years. One of the key benefits we’ve seen from NSW is the ability for greater investment in this type of technology that would be out of reach for a small, commodity specific regulator. 
ICT development and opportunities such as automation and data sharing will be key priorities for Safe Food Victoria. 
While it is too soon to make a commitment about this specific concept – early conversations with the Board and the Minister have canvassed the opportunities from better, more integrated IT systems.
Will this change affect the Dairy RegTech program? How are they going to continue to be a forward-looking regulator after merging and not lose all the good work done on RegTech? How will you continue to advance visionary regulatory culture on some aspects of regulation when different parts of the food regulatory system are at different levels of maturity? 
Decisions about the Dairy RegTech program will be made on their merits and are a matter for the Dairy Food Safety Board today, and the Safe Food Victoria Board from 1 July 2026. A review of the program is underway and it is expected that the outcomes will be released in the coming months.  
All of the work that Dairy Food Safety Victoria has completed will be invaluable for the new regulator. Understanding the role that cultural maturity of a business has on food safety is and will remain, an important regulatory tool.
One of the important lessons from RegTech is that no industry or group is homogeneous and at the same level of cultural maturity when it comes to food safety. This is the same for all industries – including meat, seafood or horticulture. 
Regulating across the spectrum of maturity is important for all industries and Safe Food Victoria will have the opportunity to demonstrate how this can be done consistently whether you produce yoghurt, eggs or lamb.

The food regulatory system also has responsibility for long-term health outcomes, how will this be remain a focus of the new structure? What will be the arrangements for the Food Regulation Standing Committee and Food Ministers' Meeting?
These reforms have not lost focus on the reason we have a regulatory system – which is the protection of public health from the potential impact of food-related illness, whether that be from contamination, allergies or chronic impacts such as obesity and nutrition.
The enabling legislation has as its first objective the safeguarding of public health – so there is no doubt about the purpose of food regulation.
The way food laws are made in Australia involves a Food Ministers’ Meeting of state, territory and Commonwealth ministers who vote on what becomes a food safety law. From 1 July, the Victorian Minister for Agriculture will take on the role of Victoria’s ‘lead Minister’. This was previously the Minister for Health.
Importantly, the Minister for Health will continue to be a member of the Food Ministers’ Meeting and the Department of Health will continue to have a key role in developing Victoria’s whole-of-government input on national food policies and standards including membership of the Food Regulation Standing Committee.  
This is not an unusual arrangement, with both New Zealand and NSW having similar arrangements. Agriculture Victoria works closely with our colleagues at the Department of Health and expect their strong advocacy on long-term health outcomes into the future.  
How will changes impact third-party auditors?
Agreements with third-party auditors will transfer to Safe Food Victoria and will continue to apply. The same framework remains in place for Stage 1 so the role stays the same.
Are larger manufactures supplying outside local area staying with Council or moving to SFV? How you will assess businesses registered with DFSV that want to expand operation, for example cheese producer expands into ready-made meals with their product?
On day 1 you should not expect changes to these sorts of arrangements. 
However, Safe Food Victoria presents an opportunity to consider exactly the type of scenario proposed.
For example, there will be opportunities to consider reducing burden where there are multiple permissions for a single site. The new regulator can consider how to most efficiently regulate this type of business.
This will take some time to work through, but with the consolidated structure comes opportunities to consider new ways of regulating to the benefit of all, without reducing safety. 
How will industry be engaged in consultation during the second stage of reform?
Given the potential scope of Stage 2 is much broader, it is expected that consultation to take a different form. 
We’ll aim to build on what worked well in our consultation on stage 1 – including a series of roundtables, regular meetings with industry peak bodies and a process through the Engage Victoria platform. 
We’ll also build on our experience consulting in other complex regulatory areas, such as animal welfare and biosecurity legislation. 
As part of Stage 2 we will also consider the need for a Legislative Impact Assessment and/or Regulatory Impact Statement given the potential changes to the regulatory framework. This would be a formal process that looks at the costs and benefits of the proposed changes, and may include the opportunity for affected stakeholders to provide information and feedback to Government. Importantly, Government then needs to be transparent about how it has considered this input. 
We’re also keen to look at ways to engage more businesses, including directly through the new regulator.

As Stage 2 of the reform progresses, what changes to Council’s statutory or operational role are being actively considered? How does Safe Food Victoria plan to engage communities, industry and local government to explain potential / confirmed changes during Stage 2?
It is too early to talk through proposals for Stage 2 given that the focus has been on ensuring the successful launch of Safe Food Victoria on 1 July 2026.
As flagged in consultation last year, we expect one of the major questions to think about in Stage 2 is: what is the optimal role that local councils should play in food safety? We aren’t assuming that things need to change – but for example: 
One debate might be around the opportunities from greater centralisation of some functions, weighed against the known benefits of place based, localised expertise;
Another might be what supports for businesses are best provided centrally by Safe Food Victoria and what supports are best delivered at each local council? 
We're just at the beginning of this discussion and are in the process of setting up an advisory group with representatives from different councils to help us explore some of these themes. There will be a mix of big, small, metro, and rural councils and we’ll be using this group to start working through ideas in a bit more detail.
There will also be further consultation with industry and the community, but we're a little while away from being able to have this conversation.
When will the link to register for the 11 June Local Council webinar be provided? How do we register for the next webinar?
A link was circulated to local government stakeholders (including environmental health officers) on 27 May 2026. If you are interested in attending and have not received the email, please contact us at foodreform@deeca.vic.gov.au 
Local government will continue to play a key role on the front line of the food safety system, and this is an opportunity for Environmental Health Officers and other local government staff to hear more about the transition to Safe Food Victoria. 
The webinar will be held live at 10am on Thursday 11 June, 2026.
Please register for the webinar using your local government email address. A recording will also be made available for those who can’t attend.
Regarding the hypothecated fund, how will this work? Will funds be available exclusively for the use of each sector (i.e. dairy funds for dairy activities)?
The structure of the hypothecated fund was a feature of the Parliamentary debate. The legislation that passed the Parliament created a fund where all revenue is received. This fund can only be drawn on for the purposes outlined in the Safe Food Victoria Act 2026 – namely, for food safety regulation. 
All functions transitioning to Safe Food Victoria are fully paid for, either by cost recovery or appropriation. There is no cross-subsidisation. We expect the overall cost of delivering services to decrease over time.
As part of the Stage 2 reforms, Safe Food Victoria will be supported in conducting a pricing review, to support the Board setting new fees under the new operating model.    

Three related questions regarding Victoria’s role in the joint Aus-NZ food regulatory system. That system has a current “strategic focus” which includes the following two outcomes: “Healthy food supply” and “Informed and empowered consumers”. 
(1) How will these regulatory reforms affect Victoria’s engagement on those two outcomes at the national level? 
(2) Who will be providing advice to the Agriculture Minister and Safe Food Victoria regarding those two consumer and public health outcomes? 
(3) The Food Regulatory Agreement, between the Commonwealth and all states/territories, also states that each jurisdiction’s Health Minister must be included at the overarching food regulatory Ministerial Council. Will Victoria continue to align with this?
As explained in the answer to one of the earlier questions about the Food Ministers’ Meeting, from 1 July, the Victorian Minister for Agriculture will take on the role of Victoria’s ‘lead Minister’. The Minister for Health will continue to be a member of the Food Ministers’ Meeting and the Department of Health will continue to have a key role in developing Victoria’s whole-of-government input on national food policies and standards including membership of the Food Regulation Standing Committee.
The binational food regulatory system is a collaboration between Health and Agriculture Ministers in all jurisdictions. This collaboration will continue under Safe Food Victoria.
Given the longstanding role of local government in implementing food regulation and the strategic goals of the reform program, it is disappointing despite multiple highly qualified candidates, that the board lacks members with direct expertise in environmental health at a local level.
The Board of Safe Food Victoria is not a representative Board. The required Board skills outlined in the Safe Food Victoria Act 2026 represent best-practice, contemporary approaches to governance of statutory entities. The focus is appropriately on the skills that the board requires in order to effectively undertake its functions.
Board members need to provide strategic governance of the entity, not represent regulated industries or co-regulatory bodies.
The inclusion in the Act of statutory consultative committees – the advice of which the Board is obligated to have regard to – provides the appropriate pathway to obtain sector expertise and perspectives. 
Safe Food Victoria as an entity is also made up of experts, including in environmental health. 
Will existing information and technical documents from PrimeSafe, Dairy Safe, Department of Health and AgVic still be available once SFV rollout has been completed?
The intention is that information currently on the existing regulator websites will transfer over to Safe Food Victoria. 
Safe Food Victoria will have a heightened role in providing food safety information and technical support. 
Is there going to be a review of the FoodTrader Statement of Trade system? Integration opportunities would provide a real opportunity to streamline the process and assist events and stallholders in complying with the legislation?
FoodTrader is an important system for the food regulatory system and provides a critical function for many food businesses.
Safe Food Victoria will need to consider how to best support these functions including opportunities to improve their operation.
Are Environmental Health Officers expected to continue performing routine food safety audits for hospitality businesses, or will Safe Food Victoria introduce a different auditing structure or authority model over time?
There are no changes to the role of Environmental Health Offices under Stage 1 reforms.
Opportunities to consider new approaches to the role of local councils will be considered in Stage 2.

How will consultative committees be established?
Consultative committees are formed by the Safe Food Victoria Board.
The Board will consider how best to use these formal committees, and what more informal and regular mechanisms should be established. 
When is Stage 2 expected to commence?
Stage 2 is currently at the early development and scoping stage, with major activities not expected until early 2027. 
Has consideration been given as to how the changes will align with the Business Friendly Councils program moving forward?
The Department of Treasury and Finance are key partners in these reforms and have already raised opportunities to align with programs such as the Business Friendly Councils program.  
This will be an important consideration as part of Stage 2. 
Will there be regional offices, or will all SFV staff be based in Melbourne?
At launch, Safe Food Victoria will operate across the two existing regulator sites at Camberwell and South Melbourne.
Consideration of the accommodation needs is expected to be a priority for the new Board.
Why was the Q&A session not opened to all?
As the session was attended by more than 400 participants it was not considered practical to provide a live Q&A session.
All questions asked in the meeting or provided as part of the sign-up process have been answered.
If there are any further questions, please contact foodreform@deeca.vic.gov.au and we will answer these directly.
Given the worldwide movement against wildlife trade due to the risk of zoonotic disease (75% of new and emerging diseases are zoonotic, with exploitation of wildlife a major contributor), how will Safe Food Victoria prevent zoonotic spillover via the kangaroo and wild deer industries?
Safe Food Victoria regulates food safety, not biosecurity. 
Game represents a unique set of risks for food safety (and biosecurity) with game licences and the associated requirements calibrated to reduce the impact of these risks. 
Are there any requirements for licensees to update references to PrimeSafe in their current food safety programs?
There is no requirement for licensees to update references in current programs. This can be updated at the next scheduled update. 
Are hormone levels taken from lactating cows and at different times of gestation and postpartum?
Regulation does not seek or receive information regarding hormone levels in cows or milk.
A separate program - the Australian Milk Residue Analysis Survey program - tests for chemical residues, including things like antimicrobials, endoparasiticides, ectoparasiticides, feed and environmental contaminants.
Is the kangaroo meat processed in the field, then often slow to reach a cool store, and will it be assessed as at risk for food contamination?
The food safety requirements for game are intentionally different to those from conventional meat processing representing the different food safety risks of the sector. 
These changes do not impact the way these risks are regulated.
Do warehouses storing dairy products need to be audited? What is the auditing frequency?
In Stage 1 of the reforms, all of the requirements under the existing framework stay the same. One audit per year would be a typical requirement but you should contact Dairy Food Safety Victoria – or, from 1 July, Safe Food Victoria – for more specific advice.
What role does the Government think Councils will play when the reform is finished?
Councils will continue to play an important role in food safety. In Stage 1, the role played by council will stay exactly the same. In Stage 2, we will work with our co-regulators in local government to determine the optimal role for councils and for Safe Food Victoria into the future.
Cover off any proposed reforms to the Food Act that may affect business and local government responsibilities and activities. Cover off any emerging issues that the new body needs to tackle - e.g illicit bottled alcohol trading from Class 4 premises.
Thank you for the suggestions, we hope that the webinar content covered most of this information.
Safe Food Victoria will not regulate alcohol – that function will continue to sit with Liquor Control Victoria. Of course, should a staff member from a council or Safe Food Victoria notice something that they suspect breaches liquor licensing laws, that information could be passed on to Liquor Control Victoria.
Are there any planned or recent changes to the audit structure for dairy food manufacturers in Victoria, including audit frequency, unannounced audits, or the use of remote/hybrid audit components?  Also, will you maintain auditor continuity for dairy food safety audits in Victoria, or should businesses expect different auditors at each audit cycle?
There are not changes to the structure of audits from this reform. 
Operational decisions will be made independently by Safe Food Victoria. Should changes be proposed, these will be communicated by Safe Food Victoria. 
With the mandatory notification of premises orders, has the team already worked out the reporting process and if so, what does this look like? Will be reporting from the various Council's software systems, e.g. Health Manager?
The processes associated with FoodTrader are not changing. 
Are there measures in place in the new arrangements to promote public health generally or is it just about immediate food safety?
The food regulatory system addresses both acute and chronic food safety issues. The Department of Health will continue to lead public health matters generally, with Safe Food Victoria offering regulatory support for relevant initiatives. 
What is the process for mitigating risks as we migrate from DFSV, PrimeSafe etc into Safe Food Victoria? 
An extensive integration and implementation process is underway led by Erin Williams, Head Integration Management Office. The office has been working since January 2026 to ensure the transition is as smooth as possible and to mitigate. While there are always risks when introducing change, there are some important ways that we’re keeping any risks to the continuity of regulation to a minimum.
For example, the reforms are being staged – so that there are no substantive changes to the regulatory framework while we transition to Safe Food Victoria. Another example is that all staff from PrimeSafe and DFSV will transfer to SFV so that there is no loss of staff expertise.
What plans does the SFV Board have for meeting with various industry groups to understand current and future needs? 
The SFV Board will be briefed on major stakeholder groups. The Board will make independent decisions about its engagement with the sector. Similarly, the form and structure of the consultative committees will be determined by the SFV Board.
How will Safe Food Victoria be assisting businesses and prospective businesses with Food Safety education and skills?
Bringing food regulators together in a single entity provides the opportunity to improve the education, support and advice that is provided. As an initial step, information will be consolidated into the new Safe Food Victoria website, and further improvements can be expected over time.
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We acknowledge Victorian Traditional Owners and their Elders past and present as the original custodians of Victoria’s land and waters and commit to genuinely partnering with them and Victoria’s Aboriginal community to progress their aspirations.
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Disclaimer
This publication may be of assistance to you but the State of Victoria and its employees do not guarantee that 
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