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Language statement 
We recognise that genuine gender equality must include and uplift trans and gender diverse people. Their contributions have been – and continue to be – vital in the movement for gender justice.  
To build and sustain a resilient and diverse agriculture industry in Victoria, we need to prioritise championing and uplifting diverse cohorts. 
When we speak of women in this document and our broader work, we always include trans women, gender diverse women, and sistergirls. 

[bookmark: _Hlk131848832] [image: ]We acknowledge and respect Victorian Traditional Owners as the original custodians of Victoria’s land and waters, their unique ability to care for Country and deep spiritual connection to it.
We honour Elders past and present whose knowledge and wisdom 
has ensured the continuation of culture and traditional practices.
DEECA is committed to genuinely partnering with Victorian Traditional Owners and Victoria’s Aboriginal community to progress their aspirations.
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Disclaimer
This publication may be of assistance to you, but the State of Victoria and its employees do not guarantee that the publication is without flaw of any kind or is wholly appropriate for your purposes and therefore disclaims all liability for any error, loss or other consequence which may arise from you relying on any information in this publication.
Accessibility
To receive this document in an alternative format, phone the Customer Service Centre on 136 186, email customer.service@deeca.vic.gov.au, or contact National Relay Service on 133 677. Available at DEECA website (www.deeca.vic.gov.au). 
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[bookmark: _Toc242985415][bookmark: _Toc243386409]Message from the Minister
Rural Women’s Leadership and Mentoring Program
Across rural and regional Victoria, women are already leading—on farms, in businesses, in research and around community tables. The 2026/27 Rural Women’s Leadership and Mentoring Program is an opportunity to back that leadership and help more women take their next step.
Women bring experience, practical knowledge and fresh ideas to every part of agriculture—from production and agribusiness to science, natural resource management and community leadership. Yet too many still miss out on the networks, opportunities and pathways that can turn their capability into greater influence.
This program is about changing that. Through practical leadership development, personalised mentoring and connections with peers and industry leaders, participants will have the space and support to build confidence, sharpen their skills and prepare for the opportunities ahead.
We have seen past participants go on to join industry boards, shape policy, champion innovation and support other women to lead. Their achievements show what is possible when talented women are given the chance to invest in themselves and in the future of their industries and communities.
If you are a producer, farm manager, agronomist, researcher, entrepreneur or community leader—or if you are ready to step into a new role—I encourage you to apply. You do not need to have every answer or already hold a formal leadership title. What matters is your commitment to agriculture, your community and the contribution you want to make.
Victoria’s agriculture sector is stronger when women from across our rural and regional communities can lead, influence decisions and create change. This could be your time to take that next step—and I hope you will put yourself forward.

Hon Michaela Settle MP
Minister for Agriculture
State Government of Victoria
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1. [bookmark: _Toc242985416][bookmark: _Toc243386410]What is the Rural Women’s Leadership and Mentoring program?
Women in agriculture often face barriers such as gender stereotypes, restrictive cultural norms, lack of role models and limited leadership opportunities. To realise gender equality across the agriculture sector, and the associated benefits this will create, more women, including First Nations women and other diverse groups need to be represented in decision-making and leadership. 
The Victorian Rural Women’s Leadership and Mentoring Program (the Program) supports women to build the skills, confidence and networks they need to strengthen their influence and readiness to take on leadership and decision-making roles, both within the agriculture sector and more broadly in the communities in which they live.
The four-month program consists of two 3-day residential immersive leadership workshops, 1:1 mentoring sessions with industry professionals, and a presentation and graduation day.  
[bookmark: _Hlk218522969]The Program provides the opportunity for participants to: 
· accelerate their development as leaders and change makers in the agriculture industry and within their communities 
· build the mindsets and approaches to challenge and ultimately shift systemic and cultural barriers
· learn cutting edge leadership approaches and be mentored by industry leaders 
· engage with subject matter experts and peers in a supportive community 
· develop the tools, support, and visibility needed to be change makers and leaders within industry. 
We know these capabilities contribute to gender equality and facilitate greater economic participation and empowerment for women.    
Women working in agriculture often experience competing priorities and mental and physical overload. The immersive sessions will take participants away from their usual surroundings and distractions. This allows participants to focus on reflecting, connecting, and gaining practical skills, as well as exploring their emotional and physical health and wellbeing, as an integral part of the Program. 



As a group, participants will: 
· reflect on effective leadership and the broad characteristics and types of leadership 
· interrogate complex issues the agriculture sector must respond to  
· consider and interrogate the various barriers that women leaders face 
· explore the drivers of gender inequalities and workforce segregation 
· understand government and private sector decision-making  
· gain skills in governance, advocacy and communications 
· set and pursue goals for their development as leaders.  
The Program is managed by Agriculture Victoria, Department of Energy, Environment and Climate Action (DEECA). and is funded by the Victorian Government’s Community Support Fund. It will be delivered in partnership with Leadership Victoria. 

2. [bookmark: _Toc242985417][bookmark: _Toc243386411]Who can apply?
Agriculture Victoria welcomes and encourages applications from women of all ages, abilities, sexualities and cultural and linguistic backgrounds.  
Applicants must be: 
· an Australian citizen or permanent resident and aged 18 years and over or older
· a woman[footnoteRef:2] who currently resides in rural or regional Victoria (including peri-urban fringe) [2:  As defined in the language statement in the acknowledgements section of these guidelines.] 

· involved in the Victorian agriculture sector including across the agriculture supply chain. 
· able to commit to attending all sessions in person, other than the online induction, as set out in Section 6. 
If you are unsure if you are eligible please email  vrwnetwork@agriculture.vic.gov.au  
3. [bookmark: _Toc242985418][bookmark: _Toc243386412]Who cannot apply?
The following individuals cannot apply for funding:
Visa holders (non-permanent residents)
Victorian Public Service employees.


4. [bookmark: _Toc242985419][bookmark: _Toc243386413]What is included in the program?
Program participation costs are covered for successful applicants and include:
two immersive residential sessions, with accommodation, meals, Program activities and materials covered, where applicable.
one-on-one mentoring sessions to further support participants individual leadership goals
presentation and graduation day event 
To reduce barriers to participation, capped reimbursements are also available to participants to cover costs associated with travel expenses, any additional accommodation required for long distance travelers, and legitimate childcare expenses. 
5. [bookmark: _Toc242985420][bookmark: _Toc243386414]Program and Reimbursement Conditions 
Participants must pay for costs associated with travel, extra accommodation and childcare upfront and keep proof of purchase and logbook receipts for making claims. Leadership Victoria will reimburse reasonable and approved costs as a lump sum at the end of the Program to the participant’s nominated bank account (subject to participants providing evidence of payment). 
Participants will be able to submit claims for reimbursement to Leadership Victoria up until close of business on 15 June 2027. 
Failing to complete any required Program deliverables, including participation in the Program, evaluations or reporting, may result in the suspension of claims for reimbursements.
Funded program activities and reimbursements must not be used for political campaigning or advocacy on behalf of any political party.
[bookmark: _Toc242985421][bookmark: _Toc243386415]If you are experiencing any circumstances which may impact your ability to apply or accept an offer to participate in the Program, please email: vrwnetwork@agriculture.vic.gov.au to discuss how your needs can be supported.
6. The assessment criteria
Applications will be assessed against the eligibility and selection criteria set out in these Program guidelines. 
Each criterion is given a percentage weighting to indicate its relative importance in the assessment process. 
Applicants who can’t commit to all events within the Program will not be considered. 
A signed commitment will be necessary for acceptance into the Program.
Applicants must address all assessment criteria.
Demonstrated background/experience in the agriculture sector (across any part of the supply chain) (25%).
Demonstrated consideration of challenges facing women in agriculture today and how you may contribute to women’s advancement in the sector (25%).
Demonstrated interest in participating in the Program and how it will assist you to achieve your goals in working in agriculture (25%)
Demonstrate a significant challenge or setback in your agricultural pursuits and the related learnings from this experience (25%) 
7. [bookmark: _Toc242985422][bookmark: _Toc243386416]Key dates
	[bookmark: _Toc242985423][bookmark: _Toc243386417]Milestone
	Date

	Applications open
	29 October 2026

	Applications close
	18 December 2026

	Interviews for shortlisted applications 
	28 - 29 January 2027

	Successful applicants notified 
	by 20 February 2027

	Online orientation (1 hr)
	23 February 2027

	Immersive Workshop 1 
Venue TBC, Melbourne 
	3 - 5 March 2027


	Mentor-mentee sessions
	March - May 2027

	Immersive Workshop 2
Venue and location TBC 
	5 - 7 May 2027

	Presentation and Graduation Day 
Venue and Location TBC
	2 June 2027

	End of Program, final payments processed
	30 June 2027





8. Application process
Applications open on 30 October 2026 and close 5.00pm on 18 December 2026.
To apply, go to https://agriculture.vic.gov.au/support-and-resources/networks/rural-womens-network.  
No hard copy applications will be accepted. Late and incomplete applications will not be considered.
Shortlisted applicants will be invited to an interview by video link with the Selection Committee.  
9. [bookmark: _Toc242985424][bookmark: _Toc243386418]What is the notification process?
Successful and unsuccessful applicants will be notified in writing after the assessment process is completed. All decisions are final and are not subject to further review. Unsuccessful applicants can ask for feedback on their application. 
10. [bookmark: _Toc242985425][bookmark: _Toc243386419]Privacy
Any personal information about you or a third party in your application will be collected by DEECA for the purposes of administering your grant application and informing Members of Parliament of successful applications. Personal information may also be disclosed to external experts, such as members of assessment panels, or other Government Departments for assessment, reporting, advice, comment or for discussion regarding alternative or collaborative grant funding opportunities. If you intend to include personal information about third parties in your application, please ensure that they are aware of the contents of this privacy statement.
Any personal information about you or a third party in your correspondence will be collected, held, managed, used, disclosed or transferred in accordance with the provisions of the Privacy and Data Protection Act 2014 and other applicable laws.
DEECA is committed to protecting the privacy of personal information. You can find the DEECA Privacy Policy online at www.deeca.vic.gov.au/privacy.
Requests for access to information about you held by DEECA should be sent to the Manager Privacy, P.O. Box 500 East Melbourne 8002 or contact by emailing foi.unit@deeca.vic.gov.au. 
11. [bookmark: _Toc242985426][bookmark: _Toc243386420]Additional information
Additional information is available at the program web page https://agriculture.vic.gov.au/support-and-resources/networks/rural-womens-network .
12. [bookmark: _Toc242985427][bookmark: _Toc243386421]Checklist
Read these guidelines and complete the following checklist before applying:
Have you:
· read these guidelines carefully?
· checked if you are eligible for this program?
· confirmed that you can commit all program activities described in section 7, in person? 

13. [bookmark: _Toc243386422]Victorian State Elections 
Please note that, due to the upcoming election, continued funding and delivery of the Program are not guaranteed and will depend on the election outcome and the priorities of the incoming government. Applicants will be advised of any changes to the delivery of the program as soon as further information becomes available.
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