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Thank you to everyone who attended the webinar and submitted questions. If you have further questions or would like to request further information about the transition to Safe Food Victoria on 1 July 2026, please contact us at foodreform@deeca.vic.gov.au
Please note, minor edits have been made to questions for clarity, and similar questions have been combined to minimise repetition. 
Guidance and support 
What education and guidance materials for local government will be provided on the changes? 
Guidance materials are available on the Agriculture Victoria website. Noting there are not significant changes as part of Stage 1 reforms, these are focused on the establishment of Safe Food Victoria. 
Further materials will be prepared once Government has made a decision on Stage 2 reforms. These are not expected until 2027 at the earliest.

What level of support can businesses and local government expect from Safe Food Victoria?
Safe Food Victoria will be a regulator working with other regulators. We expect the type of support and guidance to be practical and focused on delivery of regulatory services.
Determining the type, frequency and nature of support will be a priority task for Safe Food Victoria; and this will be done in consultation with local government. 
 
Where will information that is specific for local government be stored and made available (i.e. web portal, PHHub and EPA Portal)?
The Public Health Hub (PHHub) will continue to be maintained as the primary mechanism to communicate with local government. The PHHub is an important resource for environmental health issues beyond food safety.  
Safe Food Victoria will also host additional materials and guidance, including commodity-specific resources, on the Safe Food Victoria website. 



Can we expect greater use and sharing of expertise in house in the development of initiatives and guidance / template procedures when it comes to research into and endorsement of evolving food trends?
Safe Food Victoria becomes the ‘system steward’ for food regulation in Victoria. It has a mandate to coordinate, collaborate and lead matters relating to food safety regulation. Sharing of expertise and developing guidance are two tools that can be used to achieve this goal.  
The Board and organisation will need to determine how to achieve this outcome, working closely with co-regulators including local government.   

Will Safe Food Victoria generate information sheets that can be handed out to proprietors of businesses on various topics? 
The Safe Food Victoria website will host a range of material for businesses, as the Department of Health website currently does. These will be reviewed, updated and developed as required.

Will there be clear and timely guidance for local government and businesses about managing food handling activities such as raw red meat dishes (e.g. beef tartare), dehydrated foods that require a 3rd party audit? 
Safe Food Victoria will prioritise development of updates to guidance materials in consultation with councils to support regulation.

PrimeSafe currently has guidance for aged meats, could this be converted to a supplement for food businesses?
Safe Food Victoria will need to consider the appropriateness of extending / converting this guidance as part of its future work program. While the fundamentals of food safety remain the same, any guidance for food businesses will need to reflect the requirements of the specific legislation and regulatory requirements that apply to them – the guidance created for PrimeSafe businesses is specific to requirements under the Meat Industry Act 1993. 
Safe Food Victoria will engage with councils to determine which guidance should be prioritised. 

Stage 2 reforms
How and when will local government be engaged for consultation for Stage 2 reforms? Will there be working groups and opportunity to input to the reforms?
Nominations for a Local Government Advisory Group were circulated in May 2026. Fifteen members have been selected, made up of 6 from regional councils, 7 from metropolitan councils, 1 statewide representative, and the Municipal Association of Victoria. The first meeting of this group is planned for late June or early July 2026.
The project team will develop further opportunities for the local government sector to contribute. 
We also expect to conduct formal consultation processes in 2027 which may include a Engage Victoria submission process in addition to the consultation required as part of a legislative impact assessment.   

Will local government be required to pay and / or collect monies on behalf Safe Food Victoria for the Safe Food Victoria General Fund?
Under Stage 1, there will be no collection of funding from local government for Safe Food Victoria. Models to support sustainable cost recovery and funding relating to Safe Food Victoria will be explored throughout Stage 2.    

Will there be any impacts to fee structures and how councils currently implement renewals and registrations? What are the plans around registrations fees? Who will set, collect, administer, retain?
Under Stage 1, there is no change to fee structures and how councils implement their regulatory programs.
Stage 2 may consider registration and renewal fees noting any proposal would be developed with insights from the Local Government Advisory Group, and broader stakeholder consultation. 

Given the current state of the Victorian budget will this reform be used as an opportunity to shift revenue from food premises registrations back to the state government and increase the cost burden on local government?
No funding from Safe Food Victoria will be returned to the consolidated revenue fund. The legislation provides the ability for Safe Food Victoria to recover the cost of regulatory services from the industries it regulates in much the same way that the Meat Act and Dairy Act enabled DFSV and PrimeSafe to recover their costs. 
All funding collected by Safe Food Victoria is retained for the purpose of food safety regulation as part of a legislated General Fund. This is an explicit design choice of government as part of the Safe Food Victoria Act 2026. 

Can you disclose more about review of fee structure taking place in Stage 2 reforms? 
Safe Food Victoria has been asked by the Minister for Agriculture in the recently released Statement of Expectations, to conduct a fee review of its own cost recovery arrangements. As a statutory authority that derives the majority of its funding from cost recovery, it is important that cost recovery is calibrated to ensure financial sustainability (i.e. that fees cover the cost of delivering regulatory services). 
Each function moving to Safe Food Victoria is currently fully funded, and a fee review will ensure this continues. It is also expected that one of the benefits of reform is reduced duplication (i.e. less accommodation costs, combining of contracts). These reduced costs will also contribute to the fee review.  

Local government operations
What expectations does state government have on local government operations including governance, budgets and their environmental health and food safety practitioner workforce?
The main expectation in the short term is for continuity of regulatory services. The change for local government is minimal and should only require councils to note the updated emails and phone numbers for Safe Food Victoria rather than change any of their practices and processes. We also hope that local governments will provide Safe Food Victoria an opportunity to engage in what is a complex coregulatory space.
As we move into Stage 2, we will engage local government in a genuine discussion about how to best deliver food safety regulation and ensure food is safe, suitable and a thriving part of the economy.
What this means for governance, budgets and workforce is part of that discussion and we look forward to a positive conversation. 

What key performance indicators will local government be required to meet? Will councils provide Food Act reporting to Safe Food Victoria from 1 July 2026? Or will food safety reporting no longer be required to be completed by councils?
Under Section 7D of the Food Act 1984, local government is legally required to report food safety data to Safe Food Victoria, and will continue to do so through the OSCAR system. The information required to be reported is outlined in the Victoria Government Gazette No. S 375. These data are used to provide information to the Safe Food Victoria, council, industry and consumers and will be published in SFV’s Annual Report.

Will there be a renewed focus on ensuring councils are meeting their statutory responsibilities regarding required inspections of food businesses? 
Safe Food Victoria will report on regulatory activities, including the important role that local government plays in food safety, through its Annual Report. This provides transparency on how statutory responsibilities are being met and highlights areas of focus.

How will food businesses regulated by local governments register with local government? Do they contact local government first and then lodge an application via Safe Food Victoria?
No – they will not need to lodge an application with Safe Food Victoria. Existing mechanisms for business registration will continue with local government.

How will the communication and investigations be managed between Safe Food Victoria, local government, Department of Health and Local Public Health Units? 
Safe Food Victoria will maintain a close working relationships with co-regulators in local government, the Department of Health and Local Public Health Units. 
For local governments, your relationship manager will be Safe Food Victoria, and you can rely on them for support for any investigations from 1 July. 
The Victorian food regulators' Memorandum of Understanding is being updated to reflect the establishment of Safe Food Victoria, and to formalise the continuation of working relationships between these parties. The Municipal Association of Victoria is a signatory of this memorandum. This will be released in the coming weeks.

How will the regulator interact with local government?
Safe Food Victoria will involve local government in a range of consultation activities, including forums, working groups, surveys and workshops as well as through Food Special Interest Group and Environmental Health Professionals Australia. You can also contact Safe Food Victoria at any time through the food safety inbox – contact@safefood.vic.gov.au and you will be able to continue to contact staff directly via their updated email addresses.

Is Safe Food Victoria taking over some of the premises that local government regulates? Will regulation of large manufacturers supplying a wider area and/or interstate move from local government to Safe Food Victoria? 
Under Stage 1, no changes are being made that would result in Safe Food Victoria taking on responsibility for regulating existing businesses that are currently regulated by councils.
Note that cell-cultured foods will be brought into the framework and any cell-cultured food manufacturing premises established in Victoria in the future will be regulated by Safe Food Victoria – not by councils.
Stage 2 will involve a discussion of the optimal role of local government in the regulation of food premises. As part of this discussion, proposals may be made around shifting responsibilities between Safe Food Victoria and local government. No decisions have been taken on this issue, and any consideration would first be subject to extensive consultation. 

Will Safe Food Victoria be conducting the PrimeSafe/Dairy Food Safety inspections going forward or will this now move to Council?
Safe Food Victoria will conduct all the activities currently performed by PrimeSafe and Dairy Food Safety Victoria. There is no shift of responsibilities to local government. 

If Safe Food Victoria becomes the central point for incidents, would this mean that all food safety complaints will go through Safe Food Victoria before being referred to local government? If we were to receive one directly, will it be expected to transfer that to Safe Food Victoria before responding? 
In the first instance, the relevant regulator would receive complaints or conduct investigations. For most food businesses in Victoria, this means local government are the relevant regulator.
There are a wide variety of circumstances where Safe Food Victoria or the Department of Health might get involved. This might be if a recall is required (Safe Food Victoria) or if the public health risk is unclear (Department of Health). 
The Victorian food regulators memorandum of understanding is being updated that will provide clarity on these arrangements, between Safe Food Victoria, Department of Health, Department of Energy Environment and Climate Action, and the Municipal Association of Victoria    

If we need to refer an investigation to another organisation - e.g. PrimeSafe, do we now refer this to Safe Food Victoria?
Yes – Safe Food Victoria would be your primary referral partner for food safety investigations. 

Governance 
Will Safe Food Victoria Board minutes be made public?
The Safe Food Victoria Board has flexibility to determine its own practices, including whether it provides public minutes or a communique. However, this has not been the practice of PrimeSafe and Dairy Food Safety Victoria.

Will local government be consulted during the preparation and finalisation of the proposed 5-year Safe Food Victoria Strategic Plan?
The Safe Food Victoria Act 2026 provides that within 3 months of commencement, Safe Food Victoria must prepare and submit a Strategic Plan to the Minister for Agriculture. This plan will be informed by the Minister for Agriculture’s statement of expectations to Safe Food Victoria. It will be up to the Safe Food Victoria board to determine what consultation they wish to undertake regarding the plan.

Why are there no Safe Food Victoria board members with environmental health experience or from local government? How will issues important to environmental health officers be addressed?
The Safe Food Victoria Board is not a technical Board with specific requirements as to food safety or public health expertise. The Board is a governance board, with specific requirements around the running of a complex organisation. 
Safe Food Victoria as an organisation has extensive public health an environmental health expertise. 

Does Safe Food Victoria fall under DEECA?
Yes - Safe Food Victoria is a statutory authority reporting to the Minister for Agriculture. As such, it is considered a Department of Energy, Environment and Climate Action portfolio entity. 

Communications and engagement 
Will councils be given a list of contacts at Safe Food Victoria? When will these contact details be made available?
Yes – councils will be provided a list of contacts prior to 1 July. Your existing contacts will be available via new email addresses too. Any emails sent to old addresses will be forwarded on to the new addresses from 1 July.

How is MAV being engaged through this process?
The Municipal Association of Victoria (MAV) has been engaged several times as part of the Stage 1 reforms, and they provided a submission to the 2025 Engage Victoria process.
MAV is a member of the Local Government Advisory Group, stood up to support engagement on Stage 2 reforms.
They are also involved in the development of the Victorian food regulatory system memorandum of understanding which will guide interaction, engagement and incident response between Safe Food Victoria, Department of Health, Department of Energy Environment and Climate Action, and the Municipal Association of Victoria    

Could you please let us know about the communication strategy to inform relevant businesses about the change in structure? 
Two webinars have been held (27 May and 11 June) with recordings available on the Agriculture Victoria website. Webinars have been promoted via Agriculture Victoria, Department of Health, PrimeSafe, Dairy Food Safety Victoria and Municipal Association of Victoria stakeholder lists.
Directly impacted businesses have received communication about upcoming changes directly from PrimeSafe and Dairy Food Safety Victoria already, and will receive further information regarding changed contact details. 
Further communications to stakeholders – including local government – will be provided with new contact details and related information in the lead up to 1 July. 
 
Which councils are part of the Safe Food Victoria/Council panel you mentioned and how were they determined? Will we be provided with the details of who has been selected for the Local Government Advisory Group? 
The Local Government Advisory Group has been established by Agriculture Victoria to support the development of a new framework for food regulation that will occur in Stage 2. 
Applications for nominations were open from 2 April to 8 May 2026, with the opportunity promoted by the Municipal Association of Victoria. A merit-based review of nominations was undertaken. The proposed membership features a balanced representation across experience, geography, council roles and gender, with 6 regional members, 7 metropolitan, 1 statewide, and a representative from the Municipal Association of Victoria. Members are asked to draw on their experience with food regulation in local government settings to inform discussions, contributing to sector-wide perspectives rather than focusing solely on the interests of their own council.
At this time, is it not appropriate to disclose membership, as the probity processes are still being finalised.

Who will we contact about any Food Act reporting errors? 
From 1 July Food Act reporting queries can be sent to OscarCouncilSupport@safefood.vic.gov.au. Existing contact details should be used until that date.

Will councils be provided with a constant point of contact, like the role of the former Regional Environmental Health Officer? 
The new Operational Policy and Education team, under the Safe Food Victoria division Food Safety Integrity and Response, has been formed to support local government.

Is Safe Food Victoria going to be engaging with directly with the Coordinators and Team Leaders from councils separately from all environmental health officer groups? If so, when do we expect this to occur?
Safe Food Victoria will be engaging directly with Coordinators and Team Leaders from councils, in addition to broader environmental health officer group engagement. We expect Safe Food Victoria’s Operational Policy and Education team to start consultation within the first month.

Can we also get direct work mobile numbers for Safe Food Victoria staff?
All Safe Food Victoria staff will be provided with a direct work contact number, ensuring councils can reach them promptly when needed. This is still under development, so numbers and emails are not yet active. Please reach out to your existing contacts until new details are provided. 

Systems 
Will the new Safe Food Victoria website be open source or will a log in be required?
The Safe Food Victoria website (safefood.vic.gov.au) will be open access. Environmental health officers will continue to access specialised operational information through the PHHub.

Will there be a specific contact for FoodTrader and troubleshooting issues with FoodTrader?
Council Environmental Health teams will continue to provide first level support, resolving most routine issues directly and escalating more complex matters where needed. Safe Food Victoria will deliver second level support, managing unresolved user, process, policy, and system-related issues and escalating further if required. Third level support will be provided by specialised technical teams for system outages, defects, or complex technical issues, following appropriate triage.

Will Safe Food Victoria continue reform and oversight of food safety supervisor training delivered by registered training organisations?
Safe Food Victoria will consider this work as part of the core work program of the Operational Policy and Education team. 

Who do we report emerging food safety issues to?
Any issues should be reported to Safe Food Victoria, via contact@safefood.vic.gov.au.
Safe Food Victoria will also continue to monitor and horizon-scan emerging issues through coordinated surveillance activities. This work is undertaken in conjunction with FSANZ and other jurisdictions. 
Findings from this work will inform risk assessment, guidance and any future action where required. 

Will Safe Food Victoria provide information on hand hygiene and cleaning? 
DoFoodSafely is a free online learning resource. It provides information and skills for safe food handling.

Will there be further consultation on HospitalityHub?
This project is led by the Department of Government Services and Department of Treasury and Finance. 
We understand further consultation is planned as part of this development. 

Other
Are there any departments that will not merge with Safe Food Victoria?
The intention of reform is that food safety regulation performed by state government agencies and departments, be performed by Safe Food Victoria. Safe Food Victoria will bring together PrimeSafe, Dairy Food Safety Victoria and some staff from Agriculture Victoria and the Department of Health in roles that support food safety. The reform does not affect any other departments.
At launch, regulation performed by Agriculture Victoria will not transfer. The intention is for this to transfer in 2027 as part of a considered and staged process. 
There will be limited food safety functions performed outside of Safe Food Victoria, including:
Policy and legislation – performed primarily by Agriculture Victoria with support from the Department of Health (particularly on chronic public health matters).
Incident response and intelligence – existing functions performed by the Department of Health will continue, such as anaphylaxis notifications and broader public health investigations. 
Seafood – some types of seafood regulation will be performed by Victorian Fisheries Authority consistent with existing arrangements.   

When a food proprietor wants to add complex food handling activities to their business, will Safe Food Victoria provide support to local government in what the requirements look like for that business?
Safe Food Victoria’s Operational Policy and Education team has been formed to support councils. This team includes staff who currently work closely with councils at Department of Health. Safe Food Victoria leadership will support the team to determine the level of support for councils and environmental health officers on complex issues. 

How will this affect the future environmental health officer workforce and those currently going through university to get the qualifications?
Reforms do not change the demand for the environmental health officer workforce. 
 
What parts and functions of the Health Regulator will be moving to Safe Food Victoria? 
The Health Regulator’s functions that relate to the Food Act 1984 and food safety regulation will move to Safe Food Victoria and the staff that support those functions will also move across. This means that for all food matters, Safe Food Victoria will become the central point of coordination for local government, taking over from the Health Regulator. This includes providing clearer leadership, system stewardship and more consistent guidance. This is expected to support environmental health officers through improved alignment of policy, advice and incident management. Many staff from the Department of Health that currently work closely with local government on food safety regulation will be transferring to Safe Food Victoria.
Responsibilities that currently sit with local government in terms of food business registrations, inspections and food safety, remain the same. There will be a chance to review these arrangements but not until stage 2 of the reform process.

How will this change link in with the Victorian Government-led Business Friendly Council Program? 
The Department of Treasury and Finance are key partners in these reforms and have already raised opportunities to align with programs such as the Business Friendly Councils program.  
This will be an important consideration as part of Stage 2.

How will premises registered with Safe Food Victoria but branching out to ready to eat meals (e.g. cheese/dairy maker starts manufacturing meals that contain their cheeses) be regulated?
Under the Victorian food regulators' Memorandum of Understanding, regulators work together to determine who should oversee a business. This will continue under Safe Food Victoria, so that small businesses are not subject to unnecessary regulatory burden.
These decisions are informed by:
the activities conducted by the business
the food safety risk
the proportion of dairy food produced
whether the site already holds a relevant registration or licence with another food regulator.

Does the establishment of Safe Food Victoria affect delegations under the Food Act 1984?
Existing delegations will be remade by the DEECA Secretary. The delegations will reflect existing arrangements, providing continuity in the regulatory approach. Agriculture Victoria is currently working to ensure existing Food Act delegations are renewed in time for 1 July. 

Some of the information provided seems to suggest that Victoria may head in the direction of New South Wales for food safety management. In New South Wales they do not need a preopening inspection in order to begin operating. Is this something Safe Food Victoria would be looking into?
There are no changes to existing practices in Victoria on 1 July 2026. 
As part of the Stage 2 reforms, we will consider how the regulatory framework may be updated. No decisions have been made, and proposed changes will be subject to consultation with local government and other stakeholders.
At an operational level, any changes to the way that Safe Food Victoria implements regulation would be a matter for the new Chief Executive Officer and Safe Food Victoria Board, informed by consultation. 
  
Will the recommendations contained in the Victoria Auditor-General’s Office report into Regulating Food Safety released in 2023 be worked through by Safe Food Victoria?
Any outstanding recommendations will become the responsibility of Safe Food Victoria or Agriculture Victoria from 1 July 2026. 

Who is going to register the third party food safety auditors that are currently registered by the Department of Health?
From 1 July 2026 Safe Food Victoria will be responsible for the registration of Food Act auditors. 

What process will local government use to raise concerns regarding food safety?
Local government should raise any food safety concerns after 1 July via contact@safefood.vic.gov.au. 
 
Will there be assurances there will be no redundancies of loss of jobs for environmental health officers?
Stage 1 reforms do not impact the environmental health officer workforce.
Stage 2 reform proposals are not yet developed so any potential future implications for the environmental health officer workforce are unknown. 

Will environmental health officers work under council or Safe Food Victoria?
There are no changes to the framework in this stage of reform, so the environmental health officers who are currently working in local government will continue to work under council once Safe Food Victoria is established, the same as they do now.

What economic development/business support services will be provided to food businesses? 
The Safe Food Victoria website will include information for businesses, but given that there are no substantial changes for food businesses arising from stage 1 reforms, there is no basis for additional economic development or business support services connected with these reforms.

What labelling requirements will be in place to advise a product is lab grown, how will this be tested and regulated?
It is expected that cell-cultured foods (i.e. lab grown foods) would become a ‘declared food’ under the Dairy and Food Innovation Act 2000. This will allow Safe Food Victoria to become the regulator of these businesses. 
Safe Food Victoria – when it is stood up from 1 July 2026 – will need to determine its own processes to support the regulation of these products. This is an identified priority for the incoming Board.
Standard 1.5.4 of the Food Standards Code outlines the labelling requirements for cell-cultured foods.
 
Is there a regulatory model used by other food safety regulators (interstate or internationally) that Safe Food Victoria would like to adopt or draw inspiration from?
The model being adopted by Safe Food Victoria draws on models from around the country and internationally, but has a unique approach specifically from Victoria. 
Some of the models that have been considered include: 
Safe Food Production Queensland, particularly with regard to benefits of structural independence 
The regulatory coverage of the New South Wales Food Authority 
The approach of New Zealand Food Safety 
Safe Food Victoria will also have the opportunity to take on the best parts of its composite organisations.   

How will Safe Food Victoria be working with the Environmental Health Professionals Association (EHPA)?
A representative from Safe Food Victoria will present at the EHPA conference in October, and on request Safe Food Victoria representative will be made available to attend the Food Special Interest Group. 

Will Local Public Health Units continue with their role regarding foodborne illness outbreaks? 
There will be no change in the role of Local Public Health Units regarding foodborne illness outbreaks. The Department of Health will continue to manage the relationship with Local Public Health Units.

Will there be training opportunities for environmental health officers for crossover areas like with Agriculture Victoria and Council roles in outbreaks? 
The establishment of Safe Food Victoria will provide for new opportunities across the food regulatory system. Safe Food Victoria will need to consider how best to ensure coordination and cooperation across its various co-regulators as part of its work program, which may include opportunities for training cross over between agencies. 

With the initiative to create a new food register, how will the transition look in terms of FoodTrader and implementation with the reform/changes? When will there be more information available?
FoodTrader will remain in use. A project looking at a potential new system is in the early stages of development. This project is led by the Department of Government Services and Department of Treasury and Finance, and they will undertake any further consultation required to support this development. 




We acknowledge Victorian Traditional Owners and their Elders past and present as the original custodians of Victoria’s land and waters and commit to genuinely partnering with them and Victoria’s Aboriginal community to progress their aspirations.
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