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Acknowledgements
Language statement 
We recognise that genuine gender equality must include and uplift trans and gender diverse people. Their contributions have been – and continue to be – vital in the movement for gender justice.  
To build and sustain a resilient and diverse agriculture industry in Victoria, we need to prioritise championing and uplifting diverse cohorts. 
When we speak of women in this document and our broader work, we always include trans women, gender diverse women, and sistergirls. 

[bookmark: _Hlk131848832] [image: ]We acknowledge and respect Victorian Traditional Owners as the original custodians of Victoria’s land and waters, their unique ability to care for Country and deep spiritual connection to it.
We honour Elders past and present whose knowledge and wisdom 
has ensured the continuation of culture and traditional practices.
DEECA is committed to genuinely partnering with Victorian Traditional Owners and Victoria’s Aboriginal community to progress their aspirations.

[bookmark: _Copyright]© The State of Victoria Department of Energy, Environment and Climate Action 2025
[bookmark: _CreativeCommonsMarker][bookmark: _CreativeCommonsContent]Creative Commons
This work is licensed under a Creative Commons Attribution 4.0 International licence, visit the Creative Commons website (http://creativecommons.org/licenses/by/4.0/).
You are free to re-use the work under that licence, on the condition that you credit the State of Victoria as author. The licence does not apply to any images, photographs or branding, including the Victorian Coat of Arms, and the Victorian Government and Department logos.
ISBN 978-1-76176-726-5 (pdf/online/MS word) 
Disclaimer
This publication may be of assistance to you, but the State of Victoria and its employees do not guarantee that the publication is without flaw of any kind or is wholly appropriate for your purposes and therefore disclaims all liability for any error, loss or other consequence which may arise from you relying on any information in this publication.
Accessibility
To receive this document in an alternative format, phone the Customer Service Centre on 136 186, email customer.service@deeca.vic.gov.au, or contact National Relay Service on 133 677. Available at DEECA website (www.deeca.vic.gov.au). 
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[bookmark: _Toc216084239]Message from the Minister
Rural Women’s Leadership and Mentoring Program
I am pleased to present the 2025/26 Rural Women’s Leadership and Mentoring Program—an initiative that recognises and strengthens the essential role women play in Victoria’s agricultural and rural industries.
From family farms and agribusinesses to research, natural resource management and community leadership, rural women shape the future of agriculture across our state. Their knowledge, resilience, and innovation drive local economies, support food and fibre production and help our regional communities thrive - but women in agriculture still face barriers to career progression, leadership opportunities, and access to professional networks.
This program is designed to help address those challenges. It provides practical leadership development, personalised mentoring and opportunities to build skills that are directly relevant to agricultural and rural contexts. By supporting women to grow their confidence, capacities and connections, we're strengthening the long-term sustainability and adaptability of Victorian agriculture.
The program builds on the achievements of past participants—women who have gone on to lead industry boards, influence policy, champion on-farm innovation, and support the next generation entering agriculture. Their success demonstrates the profound impact of our program.
I encourage women from every part of Victoria’s agricultural landscape to apply—producers, farm managers, agronomists, researchers, community leaders, entrepreneurs, and those aspiring to take on new roles. Your leadership is vital to the future of Victorian agriculture.
By empowering women living in our regional areas, we are building stronger industries, more resilient regions, and a more prosperous future for our state.
Ros Spence MP
Minister for Agriculture
State Government of Victoria



[bookmark: _Toc216084240]What is the Rural Women’s Leadership and Mentoring program?
The Victorian Rural Women’s Leadership and Mentoring Program (the Program) aims to support women to build the skills, confidence and networks they need to participate in leadership and decision making. We know that these capabilities contribute to gender equality and facilitate greater economic participation and empowerment for women in both the agriculture sector and more broadly in the communities in which they live.
The Program supports women from across Victoria to participate. Costs associated with Program delivery are covered for each participant. 
[bookmark: _Hlk218522969]The Program provides the opportunity for participants to: 
· accelerate their development of women as leaders and change makers in the agriculture industry and within their communities 
· build the mindsets and approaches to challenge and ultimately shift systemic and cultural barriers
· learn cutting edge leadership approaches and be mentored by industry leaders 
· engage with subject matter experts and peers in a supportive community 
· develop the tools, support, and visibility needed for participants to be change makers and leaders within the industry.   
Women in agriculture often face barriers such as gender stereotypes, restrictive cultural norms, lack of role models and limited leadership opportunities. To realise gender equality across the agriculture sector and the associated benefits this will create, more women, including First Nations women other diverse groups need to be represented in decision-making and leadership.
Women working in agriculture often experience competing priorities and mental and physical overload. As such, the Program will run two residential immersive sessions of three days each.
NOTE: The induction, immersive sessions, and graduation, will be run between mid- March and late May 2026.
Participants must be able to commit to attending all sessions in person (other than the induction which will be held online) as detailed in Section 9 below. 
Immersive sessions will take participants away from their usual surroundings and distractions. This allows participants to focus on reflecting, connecting, and gaining practical skills, as well as exploring their emotional and physical health and wellbeing, as an integral part of the Program. 
Two multiday sessions will be held over the following dates and locations:
· Immersive 1 | 4 - 6 March 2026
HYDE Melbourne Place, Melbourne
· Immersive 2 | 12 - 14 May 2026
Yarra Valley Lodge, Chirnside Park
A final workshop day and an in-person graduation ceremony will be held in the Melbourne CBD on 
27 May 2026.  
As a group, participants will: 
· reflect on effective leadership and the broad characteristics and types of leadership. 
· interrogate complex issues that the agriculture sector must respond to.  
· consider and interrogate the various barriers that women leaders often face. 
· explore the drivers of gender inequalities and workforce segregation. 
· understand government and private sector decision-making.  
· gain skills in governance, advocacy and communications. 
· set and pursue goals for their development as leaders.  
The Program is managed by Agriculture Victoria, part of the Department of Energy, Environment and Climate Action (the Department). It will be delivered in partnership with Leadership Victoria and is funded by the Victorian Government’s Community Support Fund. 


[bookmark: _Toc216084241]Who can apply?
Applicants must be:  
· an Australian citizen or permanent resident and aged 18 years and over or older 
· a woman[footnoteRef:2] who currently resides in rural or regional Victoria (including peri-urban fringe) -(note if you are unsure if you are eligible under this definition, please contact the Senior Policy Adviser, Young Farmers and Rural Women at vrwnetwork@agriculture.vic.gov.au).  [2:  As defined in the language statement in the acknowledgements section of these guidelines.] 

· involved in the Victorian agriculture sector including across the Victorian agriculture supply chain. 
· able to confirm their availability for the duration of the Program as set out in the table of Program Dates set out in Section 9 below. 
Agriculture Victoria welcomes and encourages applications from women of all abilities, sexualities, cultural and linguistic backgrounds and ages with experience in the Victorian agriculture sector or agriculture supply chain.
[bookmark: _Toc216084242]Who cannot apply?
The following individuals cannot apply for funding:
Visa holders (non-permanent residents)
Victorian Public Service employees.
[bookmark: _Toc216084243]What might be funded?
Costs that are covered for successful participants include:
two immersive residential sessions, with all accommodation, meals, Program activities and materials covered, where applicable.
one-on-one mentoring sessions to further support participants individual leadership goals
funding support to cover the costs of travel, accommodation needs and childcare to participate in the Program. 
Participants must pay for costs associated with the Program (i.e., travel costs and childcare) up front. 
The Department will reimburse these costs to the participant’s nominated bank account (subject to participants providing evidence of payment) as a lump sum at the end of the Program, upon graduation and submission of any final reporting. 
If you are experiencing any circumstances which may impact your ability to apply or accept an offer to participate in the Program, please email: vrwnetwork@agriculture.vic.gov.au to discuss how your needs can be supported.
Participants will be able to submit claims for reimbursement up until close of business on 
30 June 2026. 
[bookmark: _Toc216084244]What are the assessment criteria?
Applications will be assessed against the eligibility and selection criteria set out in these Program guidelines. 
Each criterion is given a percentage weighting to indicate its relative importance in the assessment process. 
Applicants should address all relevant criteria.
Demonstrated background/experience in the agriculture sector (across any part of the supply chain) (25%).
Demonstrated consideration of challenges facing women in agriculture today and how you may contribute to women’s advancement in the sector (25%).
Demonstrated interest in participating in the Program and how it will assist you to achieve your goals in working in agriculture (25%)
Demonstrate a significant challenge or setback in your agricultural pursuits and the related learnings from this experience (25%) 
[bookmark: _Toc216084245]What are the funding conditions?
Funding agreements
Applicants must confirm their availability for the duration of the Program in the application form. Applicants who can’t commit to all days within the Program will not be considered. 
A signed commitment will be necessary for acceptance into the Program.
Successful applicants must enter into a funding agreement with the Department. The Victorian Common Funding Agreement is used for funding agreements with individuals. 
Failing to complete any required Program deliverables, including participation in the Program, evaluations or reporting, may result in the suspension of claims for reimbursements, as detailed in each participant’s funding agreement that they enter with the Department.

Successful applicants must enter into a funding agreement with Department of Energy, Environment and Climate Action (DEECA). The Victorian Common Funding Agreement is used for funding agreements with not for profit organisations and Local Government Authorities.
It is recommended that applicant review the terms and conditions before applying. Information about the Victorian Common Funding Agreement is available on https://www.vic.gov.au/victorian-common-funding-agreement 
The activity does not include using the Funding for political campaigning or advocacy activities for political parties.
Legislative and regulatory requirements
In delivering the activity grant recipients are required to comply with all relevant Commonwealth and state/territory legislations and regulations, including but not limited to:
The Privacy Act 1998 (Commonwealth)
The Freedom of Information Act 1982 (Vic)
Occupational Health and Safety Act 2004
Tax implications
Applicants should consult the Australian Taxation Office or seek professional advice on any taxation implications that may arise from this grant funding.
Successful applicants without an ABN will need to provide a completed Australian Taxation Office form “Statement by a Supplier” so that no withholding tax is required from the grant payment.
Acknowledging the Victorian Government’s support
Successful applicants are expected to acknowledge the Victorian Government’s support and promotional guidelines (available at https://www.deeca.vic.gov.au/grants) will form part of the funding agreement. Successful applicants must liaise with the departmental program area to coordinate any public events or announcements related to the project. 
Payments
Payments will be made as long as:
the funding agreement has been signed by both parties
grant recipients provide reports as required, or otherwise demonstrate that the activity Is commence progressing as expected
other terms and condition of funding continue to be met.
Monitoring and reporting
Grant recipients are required to comply with project monitoring and reporting requirements as outlined in the funding agreement. This may include progress reports, site inspections, completion records and acquittal documentation.
Privacy
Any personal information about you or a third party in your application will be collected by the department for the purposes of administering your grant application and informing Members of Parliament of successful applications. Personal information may also be disclosed to external experts, such as members of assessment panels, or other Government Departments for assessment, reporting, advice, comment or for discussion regarding alternative or collaborative grant funding opportunities. If you intend to include personal information about third parties in your application, please ensure that they are aware of the contents of this privacy statement.
Any personal information about you or a third party in your correspondence will be collected, held, managed, used, disclosed or transferred in accordance with the provisions of the Privacy and Data Protection Act 2014 and other applicable laws.
DEECA is committed to protecting the privacy of personal information. You can find the DEECA Privacy Policy online at www.deeca.vic.gov.au/privacy.
Requests for access to information about you held by DEECA should be sent to the Manager Privacy, P.O. Box 500 East Melbourne 8002 or contact by emailing foi.unit@deeca.vic.gov.au. 
[bookmark: _Toc216084246]What is the application process?
Applications are submitted online using the Grants Online portal. Applications opened on 
18 December 2025.
To apply, go to https://agriculture.vic.gov.au/support-and-resources/networks/rural-womens-network and click on the ‘Start New Application’ button. To return to a saved draft application, click on the ‘Access Saved Application’ button.  
Make sure your application is submitted by 11.59pm on 1 February 2026.
Note: No hard copy applications will be accepted. Late and incomplete applications will not be considered.
Shortlisted applicants will be invited to an interview by video link with the Selection Committee.  
Successful and unsuccessful applicants will be notified in writing after the assessment process is completed.
Attaching required documents:
Supporting documents must be in an acceptable file type, such as Word, Excel, PDF, or JPEG. The maximum file size for each file is 10MB.
You will receive an application number when you submit an application online. Please quote this number in all communications with the department relating to your application. 
If you have documents to submit that cannot be attached to your online application you can email them to …@..., quoting your application number. Attach all documents to one email, zipping the files if required.
Note: No hard copy applications will be accepted. Late and incomplete applications will not be considered
[bookmark: _Toc216084247]Additional information
Additional information is available at the program web page https://agriculture.vic.gov.au/support-and-resources/networks/rural-womens-network .
If you require assistance submitting your application online, email grantsinfo@deeca.vic.gov.au.
[bookmark: _Toc216084248]What is the notification process?
Successful and unsuccessful applicants will be notified in writing after the assessment process is completed. All decisions are final and are not subject to further review. Unsuccessful applicants can ask for feedback on their application. 



[bookmark: _Toc216084249]Key dates
	Milestone
	Date

	Applications open
	18 December 2025

	Applications close
	1 February 2026

	Interviews for shortlisted applications
(30 minutes interviews)
	9 and 10 February 2026

	Successful applicants notified by email 
	w/s 23 February 2026

	Online orientation and information session for successful applicants
(1 hour)
	27 February 2026

	Workshop 1 
(retreat style) in person
 
	4-6 March 2026


	Mentor-mentee sessions
	Between residentials and to graduation 

	Workshop 2
(retreat style) in person
	12-14 May 2026 

	Individual presentations to group and Graduation of Program 
1 day in person
	27 May 2026

	End of Program, final payments processed
	30 June 2026



[bookmark: _Toc216084250]Checklist
Read these guidelines and the information about this grant program at https://agriculture.vic.gov.au/support-and-resources/networks/rural-womens-network before applying and complete the following checklist:
Have you:
* read these guidelines carefully?
* checked if you are, or your organisation is, eligible for this grant funding?
* checked if your activity if eligible for this grant funding?
* checked that you would be able to comply with all relevant laws and regulations in delivery of your activity?
* prepared the appropriate supporting documents?
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