[bookmark: _Toc237255260]Knowledge Sharing Plan for the On-Farm Energy and Electrification Demonstration (OFEED) program

Instructions
The Knowledge Sharing Plan (KSP) is to be completed as part of an application and will form part of the Funding Agreement for a successful applicant. 
It explains how the applicant, in partnership with any participating organisation, will share project learnings with Victorian farmers and industry so others can benefit from the project.
This Knowledge Sharing Plan forms 1 of 4 mandatory supplementary documents to be attached to your application through Grants Online.
The KSP should explain:
· What knowledge sharing activities will be delivered
· Who will be engaged 
· What information and lessons will be shared
· How data will be collected and shared 
· Who is responsible for delivering demonstration and extension activities
· Why demonstration approaches have been proposed
· What outcomes the knowledge sharing activities are intended to achieve
· How the effectiveness of the knowledge sharing will be measured
· Any risks or challenges to sharing project findings

Knowledge sharing is expected throughout the life of the project and continue for a period set out in the Funding Agreement, after implementation, to demonstrate how the technology performs under real-world farming and seasonal conditions.

The aim is to help farmers and industry better understand:
· Practical implementation considerations such as new installation requirements, costs, return on investment, operational impacts and other benefits of the technology Energy, emissions and productivity outcomes
· Seasonal performance and operational considerations
· Reliability, maintenance and workforce requirements
· Infrastructure, operational and farm management considerations
· Lessons learned, including challenges and opportunities
· How the technology may be adopted more broadly across Victorian agriculture

Knowledge sharing activities
Applicants should propose knowledge sharing activities that are appropriate for the sector, technology and target audience. Activity examples:
· On-site field days or farm walks
· Demonstration events
· Farmer presentations, peer-to-peer learning sessions or community of practice
· Industry workshops
· Industry media
· Webinars
· Fact sheets, videos, podcasts and adoption guides
· Case studies 
· Industry conference presentations, panels and stalls
· Articles in industry publications and newsletters
· Activities targeting First Peoples and other underrepresented groups

Where safety, biosecurity, animal welfare, privacy, security or other operational risks are identified, knowledge sharing activities do not need to include on-site visits or public access to project sites. In these circumstances, alternative methods such as virtual tours, videos, presentations, webinars, case studies or other suitable formats may be used to share project learnings.

Expected outcomes:
Knowledge sharing activities should help to:
· Increase awareness and adoption of on-farm energy technologies
· Share practical evidence on costs, benefits and implementation
· Reduce barriers and uncertainty to technology adoption
· Support peer-to-peer learning and knowledge sharing
· Build industry capability to support the energy transition 
· Generate insights to inform future government programs and investment
· Support participation and benefits for First Peoples
Knowledge sharing requirement
Project leads and participating partner organisations are expected to collect and share project performance data, lessons learned and adoption insights throughout the project and participate in agreed knowledge sharing and extension activities during implementation and for a period following project installation and commissioning, as specified in the Funding Agreement.
Information generated through project monitoring, evaluation and knowledge sharing activities, including project outcomes, performance data and lessons learned, may be used by DEECA in program evaluations, reports case studies and promotional materials to support the sharing of project learnings with broader industry audiences. Arrangements relating to confidentiality, commercial sensitivity, intellectual property and the use of project information will be agreed with successful applicants through the Funding Agreement.
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Knowledge Sharing Plan:
	Project title
	[Name]

	Lead applicant 
	[Name]



Complete the table below and identify how project learnings will be shared with identified audiences. 
Applicants are encouraged to propose activities that are appropriate for the sector, technology and target audience. Industry-led approaches that leverage existing networks, events and communication channels are encouraged.

Applicants should explain why their proposed engagement approach is appropriate for the intended audience and identify how the effectiveness of knowledge sharing activities will be measured. Applicants must identify any confidentiality, commercial sensitivity or intellectual property considerations relating to project information and knowledge sharing activities.

Applicants should identify the data, evidence and lessons learnt that will be collected and shared through the project. Where relevant this should include information on; project costs, operating costs, energy use and costs, productivity outcomes, emissions outcomes, maintenance requirements, risks, challenges, realised benefits and return on investment to help farmers and industry make informed future investment decisions.

The KSP will form part of the Funding Agreement, with final knowledge sharing activities agreed with successful applicants during Funding Agreement negotiations 

DEECA may work with funded recipients to amplify, promote and share project learnings with broader industry audiences.

	Knowledge Sharing activity 
	Who is the target audience
	What are the existing networks, forums and channels you will use
	How knowledge will be shared 
	Why the approach has been used to target the audience 
	What evidence, lessons or insights will be collected and shared
	Expected number of participants / reach
	Engagement success measures
	Delivery timing
	Who will be responsible for delivering demonstration and extension activities?
	Any risks or challenges to sharing project findings

	EXAMPLE:

	On-farm field day demonstrating a solar powered irrigation system integrating electric pumps, variable-speed drivers and smart irrigation controls


	Irrigated crop and horticulture farmers in Loddon Mallee
	Local farming systems groups (please name), irrigation networks, industry newsletters and social media
	Live demonstration, comparison of pre and post project performance, presentation of results, Q&A session and fact sheet 

	Allows farmers to see the technology operating in real farm conditions, which they prefer, and discuss costs, benefits and lessons learned directly with project participants. Peer to peer learning is a proven method to improve uptake of new tech (link information to support claim)
	Capital and operating  costs, energy savings, system performance, productivity impacts, maintenance requirements, implementation challenges and realised benefits, lessons for other farming businesses considering similar system

	40-60 participants in-person
(broader reach will be delivered through reordered and published online content)

	Attendance numbers, participant feedback and questions, resource taken (and where online, number of  downloads), knowledge of farmers intending to adopt similar tech

	One year following commissioning and one irrigation season of operation

	Project Lead, technology supplier and local farming systems group

	Weather, biosecurity requirements, competing events or commercially sensitive information limiting data sharing.
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