Project Plan for the On-Farm Energy and Electrification Demonstration (OFEED) program

Instructions
Please complete all sections in the project plan below and delete all instructional text and guidance shown in grey italics before submission.
Keep responses clear and concise and, where possible, within the recommended word limits.
This project plan forms 1 of 4 mandatory supplementary documents to be attached to your application through Grants Online.
	[Lead applicant]
	[Project title]

	Project Overview [max. 350 words]

	 Provide an overview of the project including:
· details of the type of technology to be purchased, installed and demonstrated,
· whether the technology is new-to-market or not yet widely adopted within your sector/industry
· key project and demonstration objectives 
· why this project should be supported


	Project energy outcomes [max. 350 words]

	Describe the anticipated energy outcomes of the technology including any
· improvements to energy efficiency
· electrification of on-farm operations and equipment
· reductions in fuel, gas or energy consumption
· renewable energy generation,
· or on-farm energy storage
Also describe how you plan on measuring energy and fuel-related outcomes (for example, electricity bills, meter data, fuel purchase records, monitoring systems or sensor data) you are not required to provide the baseline data at this stage.


	Anticipated co-benefits [max. 300 words]

	Provide details of anticipated co-benefits or broader farm system improvements, such as:
· emissions reductions
· productivity improvements
· operational or resource efficiencies
· improved reliability
· improved business performance.
For each co-benefit provide details on how you plan to measure these outcomes (e.g. farm production records, labour hours, farm emissions calculators, equipment downtime etc.)


	Asset/Technology availability [max 250 words]

	Confirm that the technology or equipment required to deliver your project is commercially available and can be obtained within the project timeframe. You may wish to provide evidence of asset availability or a procurement plan to purchase within the supporting documents section of the application form.



	Site Readiness [max 200 words]

	Provide details of site readiness including; the status of land access for all project sites. If access agreements, landowner consent or other approvals or preparations such as electrical infrastructure upgrades, are required, describe what is needed and any current status.


	Operations, maintenance, safety and disposal [max 300 words]

	Describe how you will look after the asset/technology over its lifetime including your plan of:
· who will pay to operate and maintain the system
· how it will be operated and maintained
· proposed asset safety and security plans (these may be uploaded to the supporting documents section of the application form)
· how you plan to manage decommissioning and safe and responsible disposal of the asset at its end-of-life.

	Regulatory/planning requirements [max 300 words]

	Does the proposed project require any regulatory approvals, permits, licences, consents, planning approvals, cultural heritage or environmental approvals, to be obtained before project activities can proceed?
	Yes ☐
No ☐

	If yes, please provide details of:
· the approval, permit or licence required
· the organisation responsible for issuing it
· its current status (for example, not yet commenced, application in preparation, submitted, approved, or other)
· the expected timeframe for obtaining approval
· any risks the approval process may pose to project delivery.
You may wish to upload additional information or evidence of approvals in the supporting documents section of the application form.
If no, describe why permits or approvals are not required.

	Key project delivery risks [max 300 words]

	Summarise key project delivery risks and critical dependencies that may affect project implementation, demonstration and knowledge sharing activities, project timelines or achievement of outcomes. 
Note that a ‘Risk Register template’ is required to be completed and uploaded with your application, detailing these risks and mitigation strategies.


	Cost overruns [max 100 words]

	Please outline your approach to managing any potential cost overruns



	Insurances [max 200 words]

	Identify and provide details of any insurances required to deliver the project


	Return on Investment [max 300 words]

	Provide details on expected return on investment over the life of the assets, including:
· expected return on investment in years
· longevity of impact (i.e. how long the benefits are expected to continue once the Project is operational)
· assumptions or dependencies (any factors that may influence the timing of benefits (i.e. regulatory approvals, market conditions).

	Monitoring and evaluation [max 200 words]

	Outline how data will be collected and used to monitor and evaluate the project 

	Local and First Peoples businesses [max 200 words]

	Provide details of any benefits of the project expected through using local Victorian businesses, suppliers, contractors, manufacturers or First Peoples businesses and Traditional Owners Corporations.
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