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Program Summary
Regional Drought Resilience Planning Program
[bookmark: _Toc80370719]The Regional Drought Resilience Planning (RDRP) program was established in 2021 as foundational program of the Australian Government’s Future Drought Fund (FDF). In Victoria, the RDRP program is co-funded by the Australian and Victorian Governments and is delivered by Agriculture Victoria. 
The program supports agricultural regions across Australia to develop and implement Regional Drought Resilience Plans (Plans). The long-term objective of the Plans is to build social, economic and environmental resilience to drought and climate change in line with local priorities. Each Plan identifies actions to build resilience within the agriculture sector, broader regional economy, community and landscapes. Actions that build drought resilience may also provide co-benefits by building resilience to other climate risks such as floods, heatwaves, fires, and other significant climate events.
RDRP Program 1.0 (2021-25)
Plans were developed in the following 9 regions of Victoria through a collaborative, place-based and community-led approach: 
	Barwon
	Goulburn
	Mallee

	Central Highlands
	Great South Coast
	Ovens Murray

	Gippsland
	Loddon Campaspe
	Wimmera Southern Mallee


The RDRP 1.0 Implementation Grants awarded $380,000 to 9 regional organisations to perform the role of Plan Coordinator for their region. Each Plan Coordinator, with the support of an Implementation Governance Group (IGG), has delivered a diverse range of activities to build regional drought resilience, aligned to priority actions from their region’s published Plan. IGG members included the region’s agriculture sector, state and local government, water authorities, and other community, health, education and industry representatives.
RDRP 2.0 Implementation Grants (2026-29)
The RDRP 2.0 Implementation Grants (2026-29) – the subject of this Expression of Interest (EOI) – will build on the momentum of RDRP 1.0 and award grants of up to $1,550,000 (excluding GST) to 9 regional organisations as Plan Coordinators. Plan Coordinators are required to govern, coordinate, evaluate and report on grant outputs and outcomes, and manage the implementation of regional activities. 
The RDRP 2.0 Implementation Grants will continue to support collaborative, place-based delivery of activities in and across Victoria’s 9 regions. Activities will address priority actions from regions’ Plans to improve the drought preparedness and resilience of the region’s agriculture sector, supply chains, communities and natural resources.


Implementation Governance Groups
The program will again appoint regionally-based Plan Coordinators to establish Implementation Governance Groups (IGG) within their regions (adhering to Terms of Reference to be provided by Agriculture Victoria). IGGs are required to have a minimum of 10 members drawn from Local Government Authorities, the agricultural, community and health sectors, Traditional Owners, industry, Agriculture Victoria, and other relevant state government departments and agencies. A maximum number of representatives is not suggested.
Plan Coordinators and IGGs will then work together to prioritise RDR Plan actions to be addressed with the grant funding, guided by a prioritisation framework to be provided by Agriculture Victoria. The priority actions will then inform the development of regionally-tailored activities for delivery through to 30 June 2029. Activities will be documented in a publicly available Implementation Plan (template to be provided by Agriculture Victoria) that is endorsed by the IGG and approved by Agriculture Victoria.
Statewide Advisory Committee
Plan Coordinators from each region will also participate in an Advisory Committee with Agriculture Victoria. The Advisory Committee will prioritise and develop cross-regional / statewide projects that aim to address common actions in many, if not all, RDR Plans. 
Reviewing and updating RDR Plans
In the final year of the program (2028-29), Plan Coordinators will lead a review of their region’s Plan to ensure it continues to reflect the region’s needs and priorities. As needed, updated Plans will be reviewed by Agriculture Victoria, endorsed by the Victorian Minister for Agriculture, and published through the FDF. 
RDRP 2.0 Implementation Grants outcomes
The RDRP 2.0 Implementation Grants (2026-29) will support achievement of the following national RDRP program outcomes:
1. Regional drought resilience planning and action is locally-led and owned by regional communities
2. Regional communities are developing a culture of deliberative, proactive and coordinated regional drought resilience planning and action
3. Plan actions are enhancing regional drought and climate resilience in line with local priorities
These program-level outcomes support the FDF’s long-term outcome of an innovative and profitable agriculture sector, a sustainable natural environment and adaptable rural, regional and remote communities – all with increased resilience to the impacts of drought and climate change.

Implementation Grant components
Implementation Grants will comprise 2 financial components, paid to the Plan Coordinator upon successful completion of milestones agreed to in the Grant Agreement between the Plan Coordinator and the Victorian Government, as represented by the Department of Energy, Environment and Climate Action (DEECA):
1. Coordination grant – up to $460,000 (excl. GST) to be paid in 5 instalments (refer Table 1 below). The Coordination Grant is to directly fund the Plan Coordinator to:
· establish and coordinate an IGG in line with provided Terms of Reference  
· collaboratively identify priority actions from the region’s Plan guided by a provided prioritisation framework
· collaboratively identify and develop activities that will address the priority Plan actions
· prepare an Implementation Plan for Agriculture Victoria’s approval
· coordinate delivery of approved activities to 30 June 2029
· reconcile regional activities with the Plan and, where required, review and revise the Plan in consultation with the IGG and Agriculture Victoria  
· be a member of the Advisory Committee to prioritise cross-regional/statewide projects with other regional Plan Coordinators, Agriculture Victoria and First Nations
· complete reporting and evaluation of activity delivery over the lifetime of the grant.  
2. Activity grant – up to $1,090,000 (excl. GST) paid in a minimum of 2 instalments (refer Table 1 below). The entirety of the Activity Grant is to directly fund the delivery of activities in the region’s approved Implementation Plan, to be completed by 30 June 2029. Activities are to be implemented by the Plan Coordinator and/or other regional organisations through subcontracting, grant and/or other procurement processes. 
Coordination and Activity grant payments will be made subject to the Plan Coordinator’s achievement of milestones contained in Table 1. Additional non-financial milestones including 6-monthly Project Status Reports and a Final Report on project outcomes, expenditure and impact at 30 June 2029 will be detailed in a Grant Agreement executed between the Plan Coordinator and DEECA. 


Table 1: Implementation Grant payment terms
	Component
	Total value 
(excl GST)
	Milestones (financial)
	Indicative Payment amount
(excl GST)

	Coordination 
	Up to $460,000
	Milestone 1: Payable upon signing of Grant Agreement with DEECA.
	$100,000

	
	
	Milestone 2: Payable on participation in the statewide Advisory Committee
	$60,000

	
	
	Milestone 4: Payable upon satisfactory completion of a 12-month progress report detailing preliminary project outputs and outcomes.
	$150,000

	
	
	Milestone 6: Payable upon satisfactory completion of a 12-month progress report detailing project outputs and outcomes.
	$100,000

	
	
	Milestone 7: Payable on satisfactory completion of an end-of-grant report detailing project outputs and outcomes.
	$50,000

	Activity
	Up to $1090,000 
	Milestone 3: Payable upon approval of an Implementation Plan by Agriculture Victoria.
	$600,000

	
	
	Milestone 5: Payable upon satisfactory completion of deliverables in year 1 as outlined in approved Implementation Plan.
	$490,000


*Specific dates and milestone payment amounts will be agreed as part of the grant agreement with each Plan Coordinator.
APPOINTING PLAN COORDINATORS
Plan Coordinators for Victoria’s 9 program regions will be appointed by the Victorian Minister for Agriculture following this competitive EoI process administered by Agriculture Victoria. 
Agriculture Victoria will confirm application eligibility before EoIs are assessed and scored by a 3 member assessment panel of senior and executive department staff. The assessment criteria are outlined in Appendix 1. 
Applicants with the highest score for their respective region will be recommended to the Minister for Agriculture for approval and appointment. 
If the scoring of applications does not indicate a recommended grant recipient, an interview step will be included to determine the best suited grant recipient for the region. Applicants will receive at least 2 weeks’ notice of an intention to interview.
EXPRESSION OF INTEREST FORM
This document (EoI) is the mechanism for an organisation to express their interest to be the Plan Coordinator for their nominated region. Any supplementary attachments and information provided with this EoI will be taken into consideration during the assessment process. 
The EoI requires the organisation to demonstrate:
· the skills and experience to complete grant projects
· demonstrated capacity to bring together and govern regional stakeholders 
· a strong presence in and understanding of the nominated region 
· past engagement with and representation of the region
· financial viability 
· readiness to implement  
· agreement and capability to participate in program evaluation.
[bookmark: _Toc232586338]

Eligibility
[bookmark: _Toc232586339]Who can apply?
Applicants be one of the following entities:
a) a company incorporated in Australia
b) an incorporated trustee on behalf of a trust
c) an industry association or business chambers
d) a partnership
e) a joint (consortia) application with a lead organisation
f) a [registered charity or] not-for-profit organisation
g) a community-based organisation
h) a publicly funded research organisation
i) a Victorian state agency or body
In addition, to be eligible for funding applicants must:
a) operate a business located within Victoria (unless the applicant is a Victorian local government body or state agency/body)
b) be financially solvent
c) hold an Australian Business Number (ABN) 
d) be registered for Goods and Services Tax (GST) if required
e) attest that they will participate in future program evaluation activities
[bookmark: _Toc226453104][bookmark: _Toc232586340]Who cannot apply?
Individuals, Victorian Local Government Authorities, and Australian agencies and bodies are not eligible to apply.
Privacy and Commercial Confidentiality
The Department of Energy, Environment and Climate Action (DEECA) is collecting the organisation’s details to assess the eligibility for grant funding and to contact the nominated contact about your Expression of Interest. Your information will be held by DEECA and be managed in accordance with the Privacy and Data Protection Act 2014 and the Public Records Act 1974. For more information, go to the Department's Privacy Policy.
Funding Discretionary
Assessment of this Expression of Interest and any decision to approve funding are matters for the State of Victoria in its absolute discretion acting through its Ministers and the Department.
State Not Liable for Claims Arising from Application
The State of Victoria will not be liable for any action or claim arising from or in connection with this application and its assessment.
Organisation Information
	ORGANISATION 
	

	Registered/Trading Name
	

	RDRP Region 
	

	Parent, Subsidiary or Associated Companies
	

	Australian Company Number

	

	Australian Business Number

	

	Physical Address

	

	Postal Address 
if different to physical address
	

	Website

	

	Email

	

	Phone

	

	PRINCIPAL CONTACT
	

	Name

	

	Title 

	

	Phone

	

	Email

	





Track Record, Capability and strategic alignment
	CRITERIA
	RESPONSE

	Project Experience
What is your organisation’s experience in delivering projects on-time and on-budget?

	

	Regional Leadership
Provide an example of your organisation’s experience in leading multi-stakeholder projects, and ability to bring together stakeholders to share knowledge, partner and collaborate?

	

	Regional Role
What is your organisation’s current role in planning/preparing for drought and extreme climate events and/or any relevant issues?

	

	Regional Commitment
Please explain how the Plan Coordinator role aligns with your organisation’s existing roles and responsibilities with respect to building regional drought resilience

	

	Regional Understanding
How does your organisation demonstrate its understanding of the issues currently affecting the region, and the historic and likely future impacts of drought and extreme climate events?

	





READINESS TO IMPLEMENT
	CRITERIA
	RESPONSE

	Project Team
Who will lead delivery of this project for your organisation? Detail their relevant skills and experience.


	

	Project Governance
Please outline the proposed approach for establishing and governing an Implementation Governance Group (IGG) of regional stakeholders over the life of the project. Detail the intended membership* of the IGG.
*Terms of Reference for IGG membership is outlined in the Frequently Asked Questions 

	

	Community Involvement
Please outline how the regional community will be engaged over the life of the project (external to the IGG members). Identify any specific tools and methods to be employed to engage different sections of the community, and consider timelines to do so in Project Timelines section above.

	

	Traditional Owners
Please outline how you propose to engage Traditional Owners in your region, to form part of the IGG and/or partner/collaborate in project planning and delivery. 


	

	Coordination Budget
Please outline anticipated costs of coordination and governance over the life of the project, such as staff and operating expenses (including any intended subcontracting arrangements if relevant). Please itemise costs in a table with total costs not exceeding the value of the Coordination Grant ($460,000).

	

	Project Timeline
Please provide an indicative timeline covering the life of the project, including key steps to convene an IGG, prioritise actions, develop an Implementation Plan, coordinate activity delivery, and to review the region’s RDR Plan. 
This item is to demonstrate applicants understanding of requirements of the Plan Coordinator. Please do not propose activities for delivery. The Implementation Plan is required to be developed collaboratively by the Plan Coordinator and the IGG. 

	

	Monitoring and Evaluation
Please explain your intended approach to monitoring and evaluation of program activities to measure progress at the regional level towards RDRP program outcomes.*
*Refer to the Implementation Grant program outcomes outlined on page 2.

	

	Project Risks
Please outline anticipated project risks and how you intend to manage these risks as they emerge over the life of the project. 


	





aDDITIONAL REQUIRED INFORMATION
	CRITERIA
	RESPONSE

	Conflict of Interest
Please provide details of any conflicts of interest and how these will be managed.


	

	Insurance
Please attach details of the organisation’s current insurance cover with your application. At a minimum, for the term of the Grant Agreement, the organisation must maintain each of the following:
· public liability insurance to a value appropriate for the Project; and
· insurance against any loss or damage to the Project infrastructure for full replacement cost.

	Remove any that do not apply.

	Financial Viability 
Please provide details of any financial risks to the organisation and how these will be managed.


	


	


FINANCIAL INFORMATION
Please attach the following supporting documentation.

1. Audited financial reports for the last 3 financial years. This should be the ‘final accounts’ with Directors’ Report and Declaration and should include:
· Profit and loss statement
· Balance sheet
· Cash flow statement
· Notes to the accounts
2. Financial projections for the next 3 financial years, including:
· Profit and loss
· Cash flows

In addition (if applicable):
· If the latest financial report is more than 6 months old, please also include up-to-date management or interim accounts for the current year including profit and loss statement and balance sheet.
· In case of publicly listed corporations, please also include the most recent half yearly financial report.

Applicant Declaration
	I declare that I understand the grant details and requirements. 
	Yes / No

	I declare that I am authorised for and on behalf of the applicant organisation nominated in this application to provide this declaration and to submit this application, and that the information provided in this application (including attachments) is true and correct to the best of my knowledge.
	Yes / No 

	I attest that the applicant organisation will participate in requested program evaluation activities. 
	Yes / No



	Name 
	

	Position/Role
	

	On behalf of
	

	Signature
	


Supporting Documentation
I note that have included the following supporting documentation with this Expression of Interest Form.

	Relevant Financial Reports (required)
	Yes / No


	Evidence of any relevant Insurances (required)

	Yes / No


SUBMISSION
Please submit this completed form and supporting documentation via email to drought.support@agriculture.vic.gov.au.

Further information 
For further information about the RDRP 2.0 Implementation Grants (2026-29) and/or assistance with completing sections of the grant application, please contact drought.support@agriculture.vic.gov.au. 
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Appendix 1: Assessment Scoring Table
	Assessment scoring table

	Assessment Criteria 
	Rating = 10
	Rating = 7.5
	Rating = 5
	Rating = 2.5
	Rating = 0
	Requirements 

	Track record, capability and strategic alignment (50%)
	The applicant has demonstrated a very strong track record of project delivery and capability to bring stakeholders together to share knowledge and collaborate. 
Applicant also demonstrates an excellent understanding of the region and its issues and articulates a strategic approach to delivery which is aligned with the community-led ethos of the program.
	The applicant has demonstrated a strong track record of project delivery and shows good capability to bring stakeholders together for collaboration. 
The applicant possesses a good understanding of the region and its issues and articulates an approach to delivery which is generally aligned with the community-led ethos of the program, though some areas could be more explicitly detailed.
	The applicant presents an acceptable track record of project delivery and some evidence of capability to effectively engage and bring stakeholders together to collaborate. 
The applicant demonstrates a basic understanding of the region and its core issues. While the approach to delivery is outlined, the strategic alignment with the program's community-led ethos is general and lacks specific detail.
	The applicant has demonstrated a weak track record of project delivery, with limited evidence of success. Capability to engage stakeholders and foster collaboration is poor or undeveloped. 
The understanding of the region and its issues is superficial or contains inaccuracies. The proposed approach to delivery shows little to no strategic alignment with the community-led ethos of the program.

	The applicant has demonstrated no relevant track record of project delivery and there is no discernible capability to work effectively with stakeholders or foster collaboration. 
The applicant shows no discernible understanding of the region, its issues, or the program's context. The proposed approach to delivery is non-existent or is fundamentally misaligned with the program's objectives.

	This criterion assesses the extent to which the applicant:
demonstrates organisational experience in project delivery, including ‘on-time on-budget’ track record.
demonstrates leadership on multi-stakeholder regional projects and/or the ability to bring together stakeholders to share knowledge, partner and collaborate.
can demonstrate an understanding of the region and its issues – including the effects of drought and climate change in the region – through organisational experience in delivering relevant projects/initiatives.

	Readiness to implement (50%)
	The applicant has identified a highly experienced project team and adequate organisational resources to deliver the project. 
Project governance arrangements are rigorous and clearly identify the role of an Implementation Governance Group in supporting implementation planning, delivery and evaluation. 
Grant planning – including indicative  timelines, budget, risk management, coordination and monitoring and evaluation details – is rigorous and clearly addresses all required elements.
	The applicant has identified an experienced project team and adequate organisational resources to deliver the project. 
Project governance arrangements are clear and identify the role of an Implementation Governance Group in supporting implementation planning, delivery and evaluation. 
Grant planning – including indicative  timelines, budget, risk management, coordination and monitoring and evaluation details – is detailed and clearly addresses most of the required elements.
	The applicant has identified a project team with mixed experience and adequate organisational resources. 
Project governance arrangements are acceptable but general, with some reference to the role of an Implementation Governance Group in supporting implementation planning, delivery and evaluation. 
Basic grant planning is provided – including indicative timelines, budget, risk management, coordination and monitoring and evaluation details. However, detail is lacking and greater consideration is required.
	The applicant has identified a team with limited or unclear experience and organisational resources that are insufficient for the project’s scope. 
Project governance arrangements are weak, vague, or misaligned, with key stakeholders and roles/ responsibilities poorly articulated. 
Basic grant planning is provided, with key required elements absent and a general lack of detail present.
	The applicant has identified a team with no relevant experience and organisational resources that are insufficient for the project’s scope. 
No discernible project governance arrangements have been outlined. 
Grant planning has not been provided.
	This criterion assesses the extent to which the applicant has:
identified appropriate expertise and capacity within the organisation and adequate resources and financial viability to deliver the grant. 
identified appropriate governance arrangements for the project, including known and anticipated IGG membership.
documented grant planning and implementation including indicative timeline, coordination grant budget, and risk management, such as:
personnel, expertise, time and expenses required to govern and coordinate the RDRP Implementation grant. 
evaluation and monitoring of activities over the life of the grant.
a risk management plan, which outlines risks to the progression of the project and appropriate treatments.
Documentation is NOT to include a plan of activities for implementation.
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