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[On-screen text – Slide 1: Partnerships Against Pests Grant Program Round 4]Partnerships Against Pests Grant 
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Kate Miller: Hello everybody, just admitting more people into the lobby as they come in and
Just give it a minute or 2 before we kick off. Still coming in.
David Blythe, could you just give me a message or thumbs up to confirm you can hear me.
Thank you. Beautiful. Alright. Thanks everybody. Much appreciated.
First time for us to trialling out this different type of webinar, so please bear with us if there are any issues that we've got. 
A couple of our AgVic staff attending so I'm sure they'll send us a message in the background if they can't hear or see anything welcome and thanks so much for your interest.
We've had about 50 people register today, which is fantastic, really excited about the amount of interest that we've got back into our Partnerships Against Pests grants program will for this round. Um, let's get into it.
Online, we've got Kirsten Morrison. Who you might all have had emails from in relation to the registration. So, Kirsten's our project officer for Biosecurity Services, who does all the magical stuff in the background, making sure that all of our grants, management systems and administrative systems around all of this are good to go.
We've also got Alex Pattinson, who's the project manager for Established Invasives Engagement, and who obviously also has a really heavy involvement in this grants program, delivery of it and engaging with all you lovely people out there.
I think we've got a couple of our AgVic Established Invasives Engagement Officers online as well. So, we will refer to those guys a couple of times throughout, guys and girls. Ohh, throughout the presentation today.
So, um, we'll get stuck into it. Um. Ohh yeah, I will take control of that presentation. Let's get into it. I'm so just before we go any further. And Kirsten can you, sorry, change your presentation settings cause you're sort of sitting in the middle of the screen.
Kirsten Morrison: Yes, I'm trying.
Kate Miller: Thank you.
Kirsten Morrison: I will work out how to do that.
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[On-screen text – Slide 2: Acknowledgement of Country]
Kate Miller: Sure. Um, so just before we kick off, we would just like to acknowledge the traditional owners of the lands on which we're meeting from today, right across Victoria and potentially beyond.
Acknowledge and respect to Victorian traditional owners as original custodians, of Victoria's land and water so acknowledge, and eldest past, present and emerging, and also extend that respect and acknowledgement to any indigenous people who are joining us on the webinar today.

[On-screen text – Slide 3: Housekeeping]
Kate Miller: So just a bit of housekeeping before we get into it.
Just to advise that the session is being recorded, we will have this recording available up on the Agriculture Victoria website after the fact, along with the transcript on the slides as well your cameras and microphones and the chat function are turned off.
However, we have got the Q&A function operational, so if you go up to the top of the screen, you should be able to see the little Q&A button up there. Click on that and you'll be able to put, um, questions in as we go through. I believe that we've got that set so that you can either do it, uh, anonymously or otherwise. Um. And yes, we will obviously, uh, moderate those questions and answer all that we can before the end of the webinar. If there's anything that we can't address during the course of this, then we'll follow up those questions with those individuals at a later date.

[On-screen text – Slide 4: Agenda]
Kate Miller: So just the agenda for today, I'll run through a little bit of background of the program. Apologies to those who have attended this webinar before. It might be a little bit similar to what we had last year. Alex will then take us through the grants program for this new round.
Thanks Kirsten. 
Ohh, including the objectives, particularly highlighting what the changes are for this round, particularly for those of you who have been here before.
And then Kirsten's gonna take us through the actual application process.
Uh, following that, we'll do a bit of a wrap up. We'll do some Q&A and give you a bit of direction to some resources.

[On-screen text – Slide 5: Introduction & Overview of the Partnerships Against Pests Program]
Kate Miller: All right; I'm having a little bit of difficulty in actually getting the slides to move forward.


[On-screen text – Slide 6: Partnerships Against Pests Program]
Kate Miller: Right, sorry, as you are probably aware, Partnerships Against Pests program is really heavily focused on building partnerships and putting things in place that help with me longer term management of established weeds and pests in Victoria.
Now I'm preaching to the converted here, but I think we all know they're really extensive impact of established weeds and pests animals across our landscapes, on farm, agricultural production, ecosystems are culturally sensitive areas and obviously risk around our access to international markets.
And this program also aligns directly with Victoria's Biosecurity strategy and particularly our Strategic Goal 4, which is around reducing the impacts of established weeds and pests through local action.
There's a real focus on here around local collective actions, so getting together all the different players in this particular game between, you know, community, government say my, you know, uh local councils and everybody else who has a role which is really everybody in protecting Victoria against biosecurity threats.

[On-screen text – Slide 7: Partnerships Against Pests Program]
Kate Miller: Um, so I just to give you a bit of background on a couple of other bits and pieces. Obviously, the grants program is a large component of the overall Partnerships Against Pests program, but we do also have a few other elements to it, so one of them is the establishment of the… 
Sorry, I might stop control and if you can go back to clicking these slides forward for me please cause the buttons just aren't working, can go back 2 slides please.
Kirsten Morrison: Yep. Yep, sorry.
Kate Miller: Yep. Perfect. Thank you.
Um, so obviously one of those is the establishment of the Victorian Invasive Pests Advisory Board, which is a collection of community and government individuals that are coming together to provide advice on how we move forward on managing established pests in Victoria.
We also have funding for our 3 agriculture Victoria Established Invasive Engagement Officers who I mentioned briefly at the start.
So, as you can see on the map there, we've got Alistair Campbell up in the northern region.
Katie Robinson, who's covering our South East region and, at the moment, we've got David Blythe, who is covering the SW region. For those of you down in the SW, you may well know Doug May. He's currently on some long service leave. So, David has kindly stepped into that role. Katie's just doing the role down in the SE temporarily, but is on for the next couple of months, so we'll be the contact person for Metro and Gippsland for this round of grants.
Um, another part of that is also obviously our continuing support of the 4 Community Pest Management Groups.
Thanks, Kirsten.

[On-screen text – Slide 8: Grants Funding Streams]
Kate Miller: Um, so, per previous years, we do have a set funding amount and grant amounts available, so this time around there is $637,000 available for this particular year. There's also a little bit there's also be more funding available in the following year, which for when we're doing 2-year projects, we can also move into some of that funding as well.
But I think the important thing for this group is that the grant amount that's available for Stream 2, which is what we're talking about today, is that $10,000 to $50,000 and as per last year, that money can be delivered as a for a one-year project or a 2-year project and those that slot of 50, sorry, $10-$50,000 applies regardless of whether it's a one year or 2-year project. 
Main reason for that is that we have had feedback from, you know, some of the much smaller Landcare groups where $10,000 is actually quite high amount to be delivering in one year. So, we hope to open it up to some of those smaller groups so that they can potentially just deliver $10,000 worth of projects over a 2-year period instead.
Next slide please.

[On-screen text – Slide 9: Stream 2 Recipients]
Kate Miller: Ohh so just to give you a little bit of a background on what we've done with this project so far. So, we're into round 4 now. 
Round one was just a pilot project. That was run with very targeted um Landcare groups and networks, as well as our CPMGs.
So, Rounds 2 and 3 have been really the 2 previous rounds that have been open to basically, you know, any eligible organisation to be able to apply. This just gives you a bit of an idea of what's being funded in the past. So, and you can see that some of our groups have actually been successful in getting funded for 2 or even 3 rounds. In one instance, um. As you can see there's a bit of a, sorry. Go back, a bit of a geographical. An interesting picture there, so we are really happy that we've got a couple of people on the line today who are from that, that NW Sunraysia type area, which would be really good to you get some projects happening up there because as you can see, it's a little bit of a little bit of a gap up there that way at the moment.
Next please.

[On-screen text – Slide 10: Stream 2 Summary]
Kate Miller: And also, just to give you an idea of what has what types of projects have been funded as well, there's been 43 projects funded, including whole lot of different outputs as you can see there including 66 field days, 48 training events, 91 workshops and 26 videos produced as well. And Kirsten has pulled together a very nice pie chart there. That does give us a bit of an indication of where this type, where the money's been going. 
Next please.


[On-screen text – Slide 11: Round 3 Funded Project]
Kate Miller: Um just to give you an example of one project that to get funded across some rounds 2 and 3 is Project Platypus: Guarding Gariwerd. So, this just give you an example of a project.
So, in this particular one, they've done some project around hosting a Victorian Rabbit Action Network boot camp, delivering some chemical training to volunteers and Landcare members, um developing some pamphlets for priority species. Um, doing some mapping work and some field data collection as well.
The one real thing that we really like this about this one as well, is just the big range of partner agencies that this project has linked in with and again, you know, that's a real focus I suppose of the Partnerships Against Pests program is trying to bring all those players into the into the tent and get everybody on the same page and working together. 
Next please.

[On-screen text – Slide 12: Stream 2 Feedback]
Kate Miller: And just, you know, a little bit of feedback as well, after each one of these Grant rounds, we do send out a survey to all of the people, all of the groups that have received project funding and also in the final report there is to opportunity to provide feedback as well.
So that just, I'm not gonna read all of these out, but just does give you a bit of an indication of some of the feedback that we've been getting and in terms of you know what sort of impact these projects are having out there.
So it's nice to be getting some of that, that feedback and all of this is, you know, going into our evaluation work that we hope to use to be able to fund this program further into the future, beyond the current funding rounds.

[On-screen text – Slide 13: Partnerships Against Pests Round 4] 
Kate Miller: Righto, at this point in time, I'm going to hand over to Alex. Who's gonna go through the background objectives and again, as I've mentioned, just the focus on that, the changes that are happening for this particular round.
Thank you.

[On-screen text – Slide 14: Program Objectives] 
Alex Pattinson: Thanks, Kate.
Yeah. So, I'll just give you a little bit more detail around this new round of funding. For those that have been part of the program before, these objectives probably look very familiar, but I thought I'd just run through them again today for anyone that's new and also give some inspiration from other groups that have had successful applications and what techniques and activities they've chosen to fulfil the objectives.
So, our first objective is capacity building. Um, so using educational events to boost community awareness and technical knowledge of best practise management options.
We had a group in Far East Gippsland, Wildlife Unlimited. They had a project in round 3 where they were training community to use technology to target pests and weeds, and they actually created a feral scan group for their community and have been using that to record the activities within that area.
Our second objective is capacity building, so training and educational opportunities for community leaders and advocates to boost knowledge and skills in areas. Sort of.
Around leadership, governance, strategic thinking, risk management and project management, communications, engagement and monitoring and evaluation.
And Landcare Victoria had a really great project in round 3 where they were delivering training sessions with community group leaders and key employees around risk management, leadership and group facilitation skills.
Our third objective is a communication tools and creating products to boost community awareness and technical knowledge around best practise management options. So we're really trying to make sure that we're delivering best practise management throughout all of the education and the capacity building that we're doing through this program.
Bush Heritage Australia had a project in round 2 where they created a video which was a case study and that was used to sort of share key information and build that management capacity within their district on wheel cactus.
The fourth objective is strategic planning, so groups creating strategies to guide self-sustained and accountable future action, coming up with landscape management plans and setting goals to deliver positive progress beyond the tenure of this PAP program. Latrobe Catchment Landcare Network actually had a project in round 2 and round 3 where they've been continuing to work on the development of a strategy. So, they've created the Latrobe Catchment Landcare Network weed and pest strategy 2025-2030. So that's a strategy that will continue to go on beyond the lifetime of their project.
And then our final program objective is sort of broken up into 2 different components.
The first one is that communities work collaboratively to sustained long-term establishing basic species management benefits and regional and localised place-based initiatives, connect agencies and community members to act on established invasive species issues.
Warrnambool Coastcare/Landcare Network had a project in round 2. They had a really fantastic range of partners from CMA, Local Council. They worked with the Community Pest Management Groups, Parks Victoria and a range of community groups. But the key thing in their application was that they really clearly define the roles of each of their partners, and I think it allowed for a really of robust application.
And the 2nd component for…Sorry, just jumping back Kirsten.
There's the 2nd component for that partnership and collaboration program objective.
Is community based organisations, building partnerships and working collaboratively with Traditional Owner Corporations and Aboriginal Victorians to deliver established invasive species management capacity and capability building projects that align with Whole of Country plans and of course, respecting traditional owner expertise and recognising and implementing decisions that traditional owners make over traditional lands and resources, and the Bellarine catchment network had a project in round 3 where they were working with traditional owners to identify weeds that threatened cultural values and heritage.

[On-screen text – Slide 15: Changes for Round 4] 
Alex Pattinson: So, a bit of a run through of the objectives there and now I'll start to talk about our changes for Round 4. 
So, after each grant ran after each Grant round, the grants team liked to sort of, you know, do a bit of a review and gather some feedback from our stakeholders to know how we can continuously improve the project and continue to deliver for Victorian communities. So, we've made these different changes just to help remove any barriers for people to be applying. 
The first change is that we've changed the way that groups can request support from the Community Pest Management Groups. So, if you're not familiar with them, we've got the Victorian Rabbit Action Network, the Victorian Serrated Tussock Working Party, the Victorian Blackberry Taskforce and the Victorian Gorse Taskforce. So, any group that's looking to request support from one of these Community pest management groups, or CPMG's, must submit an online proforma and that proforma is just got 6 or so questions and it's just gathering some information around what your project's going to be.
And then we'll provide that to the CPMG's and they're able to assess all of those applications and then make contact with the community group. So, the aim is that all of those online proformas are completed before the 10th of June and then that gives the CPMG's adequate time to contact groups while you're putting your applications together. 
There's 3 different levels of support groups can request from CPMGs. They can be looking for that really collaborative project where you're almost co-designing a project on a specific or multiple species. 
There's the in-kind support, so you may be sharing resources, they may be providing subject matter experts to come and present at field days. 
And then there's that in principle support, which is sort of the lowest tier of support, but it's still having that partnership and having that networking. But it it's more that your project, the Community Group's project is not requesting any resources, but it is aligning to the strategy and the goals of that CPMG. And you have the potential for groups to form different partnerships into the future. So that's a little bit on the CPMG change.
We're also having groups that are submitting applications, so if you find that your group is not currently meeting the eligibility criteria, which I'll detail in a couple of slides time, if you're not meeting the eligibility criteria, you could auspice under another organisation that does meet that criteria. And we're just asking that groups complete, essentially, it's an agreement form.
So just a record the group that’s sponsoring you um agrees to it and that they're aware of the grant agreement that will be written under their name and that will need to be attached to your application when you submit.
The third change that we've made for this round is just adjusting the assessment criteria weighting. So, we've increased the weighting of the value for money component from 20% to 30%. We've done that because the grant has been incredibly competitive and oversubscribed through each round. So, we're really just trying to get transparency within the budget to ensure that we're getting a really fantastic return on investment and good value for money across all of the projects. 
We've also decided to decrease the weighting of the innovation component from 20% to 10%. We don't want this to be a barrier for groups to apply if they're looking at using more traditional methods of education and engagement, but obviously still very much wanna have the opportunity for groups that have got innovative ideas to step forward.
And finally, our final change or major change is an increase in the value limit of capital items.
So the any group that can demonstrate sustained community engagement over at least 2 years can now apply for up to $10,000 worth of capital items.
So, in our previous eligibility, groups can apply for up to $3000 worth of capital items, so that can include a range of monitoring equipment, um spray equipment or traps or presenting equipment. It is sort of, it's up to the group to then describe that clear need for the community and how those items will be used and how they'll contribute towards sustained Community Action. So, it now allows groups to apply for up to $10,000 and they'll just need to include in their application, providing that clear evidence of 2 years a sustained community engagement regarding their target species.
Thanks Kirsten.
[On-screen text – Slide 16: Assessment Criteria and Weighting] 
Alex Pattinson: So, a little bit on assessment criteria and weighting. I've sort of touched on this already that we do have some changes, so all applications must address the following 5 criteria.
The first one’s a pretty easy one. It's essentially asking does the project meet the eligibility requirements? So I'll talk about that in the next slide. What the actual group eligibility is, but it's also ensuring that the project is targeting a species declared under the Catchment and Land Protection Act.
It's also ensuring that the relevant supporting documentation has been provided, so if you're auspicing under another group then you'll need to have your auspice agreement form. You'll need to include letters of support from any project partners, and there's also the potential to include a project map or project budget if you want. We sort of add that extra detail into your project, so once that's met, it's essentially just a yes or a no.
Then we move, the Grant assessment panel, will move into assessing the full project. 50% of the weighting of that assessment will go to aligning with the objectives.
This is 'the who, what, when, where and why' of your project and is looking at how closely that aligns to project objectives and if you're going, if we're going to have the project outcomes from the delivery of that project. 
The second assessment criteria is the overall value for money. So that, as I said, has jumped up to that 30%. Again, we're just trying to have that transparency and really solid budgets that are coming from groups.
The third assessment criteria is innovation. So where possible, groups bringing in new and different ideas of engaging and educating their community, creating partnerships and finally the last 10% of that assessment criteria is going to organisational capability and capacity to deliver. So just looking at the ability of the group to deliver the project within the budget and the timeframe and also effectively manage any and mitigate any risks to delivery.

[On-screen text – Slide 17: Group Eligibility] 
Alex Pattinson: Jumping forward into group eligibility. So, to be eligible for stream 2, applicants must be either an incorporated association registered through Consumer Affairs Victoria or a registered company with the Australian Securities Investment Commission, or an Aboriginal Torres Strait Islander Corporation registered with the Office of the Registrar of Indigenous Corporations under the Corporations Aboriginal and Torres Strait Islander Act 2006.
So, in addition to those, all groups must also hold sufficient insurance to safeguard volunteers and participants involved in funding activities, and that includes public liability insurance of at least $20 million and personal accident insurance. 
For groups that don't have that, or any don't meet that current eligibility. As I said, they can or under another group and have that group as a sponsor organisation. You'll just need to complete that form.
Thanks Kirsten.

[On-screen text – Slide 18: Funding Eligibility] 
Alex Pattinson: And just a little bit on funding eligibility, uh, so funding can only be used for items directly related to the delivery of the project. So that it can include, but isn't limited to, consultants, facilitators, presenters. If you're engaging a project officer to deliver your project activities, their time can be funded under the project. Any training, educational course fees.
Publicity, communications, marketing, advertising, printing, design and postage. So, all of that sort of communications material website and app development, photography, videography, video production. So, as I said before, we had a group that created a case study video that they put on social media. 
Hiring of equipment for venues and events, resource materials, consumable items, transport and travel within Victoria required for project delivery, food and non-alcoholic beverages within reason. So, this can be used for catering. If you having a BBQ getting sandwiches from the bakery that can all be covered under this funding. 
I mentioned in a previous slide, the capital items and equipment including monitoring technology, spray equipment or traps up to the value of $3000. But in addition to that, our sort of change for this year is that where groups can demonstrate sustained community engagement over a minimum of 2 years. They may be able to purchase items um up to the value of $10,000. 
So, any capital item has to become a registered asset of the applicant group, or the organisation, and capital items need to have a need for that community and can be used for demonstration, education or community lending purposes. But they must be considered as part of a best practise management for that particular species.
And finally, project management and administration costs, so that can include recruitment, engagement, management of project offices, consultants, contractors, communication technology, licences, software, hardware and any staff on costs. So that can be included in your project funding. However, it cannot exceed the 15% of your total funding requested.
So all of this funding information is also included in our round 4 guidelines.
If anyone wants to review those in more detail or again and I'll hand over to Kirsten to talk about how to actually apply.

[On-screen text – Slide 19: Partnerships Against Pests Applications and Examples] 
Kirsten Morrison: Thanks Alex. Move the slides on.

[On-screen text – Slide 20: Preparing your application] 
Kirsten Morrison: So yes, I'm going through the details of how to prepare your applications.
So, these are some of the sections that are in the application form. All applications will be done through the DEECA grants online platform this year. Most of you, if you've applied before or, sorry, if you've applied last year, you will have used it and it's pretty self-explanatory. But if you have any issues, there are emails on the form, and you can always contact us.
So, these are some of the things you'll be asked to explain.  Um, how your project addresses the assessment criteria that Alex went through earlier. You'll be asked to list the groups that you're partnering with and the nature of that partnership. So, whether it's in-kind, in-principle, financial or collaborative. You can also include the letters of support from major project partners, which confirm their level of involvement.
And I'll explain the budget in more detail in the next slide. Um, but your budget should provide enough information for the assessment panel to be able to determine if your project is good value for money, as Alex was talking about earlier. You'll also be able to include any details of the in-kind contributions in that section.
Your projects should primarily be targeting plants and animals that are listed under the Catchment and Land Protection Act and the full declared, the full list of declared species is available on our website. They're not the most user friendly, but they are there.
And as Alex mentioned earlier, groups can now apply for up to for capital items up to $10,000. If you're applying for that, between $3 and $10,000 worth of capital funding, you'll need to provide some extra information. As Alex said, you'll need to include details of at least 2 years of sustained engagement with that particular species. So, if you're applying for spray unit to treat blackberries, you'll need to prove that your group's been running events teaching the community how to identify them or how to how and when to spray them over the last 2 years. 
You'll also need to specify what the items are, how you'll use them to meet the objectives of this program, but also how your group is going to maintain the item through this project and beyond.
I'll discuss the outputs in a couple of slides, but broadly, you'll need to be able to detail the activities you want to deliver as part of your project.
Um, you can at the application form will allow you to attach up to 7 supporting documents at the end. If you've got more documents, that's fine. You can email them to us after you, after you've submitted your application and there's full instructions on how to do this in the guidelines and on the application form.

[On-screen text – Slide 21: Budget Form] 
Kirsten Morrison: This is a bit of an example of what the new budget section looks like, and we aimed to make it a little bit clearer for both applicants and assessors.
And this is the type shows the types of information we kind of expect to you guys to include.
So there's 3 kinds of income. The amount you're asking for from us from the grant from the grant program, the value of any in-kind contributions, and that should include volunteer time, and any other income grants or contributions supporting the delivery of the activities in your project.
There's 8 rows of expense descriptions. Um, you can't see them all in here because it wouldn't fit on the page. Um, this is where you break down how you intend to allocate the funding you're applying for. Please provide a short description of the output or activity and how much it's gonna cost. 
If you're planning a 2-year project, we'll automatically evenly split the funding between the 2 years, unless you specify otherwise. So, just pop in the item description you want this funded in year one, or you'd prefer this funded in year 2.
If you have more than 8 items or you want to provide a more detailed budget, that's another thing you can attach to in the supporting documents section.

[On-screen text – Slide 22: Potential Outputs] 
Kirsten Morrison: These are some of these are the outputs as they are listed in the application form and some examples of output activity outputs and activities that you could use as part of your project.
They're also what we ask you to report against in your progress and final reports. So, if you're planning an all-day event including presentations and a drone spraying demonstration and a cultural heritage activity, plus the advertising to promote the event, unless you want to report on each of those things individually, maybe call them a field day and then include the breakdown of activities. And maybe, you know, have a field day and some advertising in your output descriptions.
If your activity doesn't fit into any of these outputs, the application form does have an ‘other’ section where you can describe what you want to do.

[On-screen text – Slide 23: How to Apply] 
Kirsten Morrison: These are the sort of main steps we think you should take it before applying for a one of these grants.
So, visit the stream 2 page, which is the link I popped in the chat earlier, in Q&A. Sorry and but it's the main page for this stream of the grants. We'll be sharing these slides, and all of these things are linked within the within the presentation as well.
So, download the guidelines, have a look. Keep an eye on the stream 2 page, as we'll be adding more information to that page to help you write a successful application over the next couple of weeks.
Review your guidelines. Confirm your group's eligible and then check out the objectives and outcomes and how your project. Or which ones you want to target in your project.
Select your target species, which as I mentioned earlier, should focus on a plant or animal.
Declared under the CaLP Act and the area where you plan to run the project. 
Develop your project proposal budget and the timeline. If you decide you'll run, basically decide if you're going to run your project over 12 months or 2 years.
Contact your local engagement officer.
Those were the 3, Al Campbell, David Blythe and Katie Robinson are our engagement officers, and they'll be able to help you with your proposal. They might be able to provide some support and resources to help you connect with other groups doing similar things.
And as Alex mentioned earlier, if you're doing a project targeting one of the CPMG species, so Blackberries, gorse rabbits or serrated tussock, we strongly encourage you to contact the relevant CPMG using that online form by the 10th of June. And as Alex said, the CPMG's will contact you after that date to discuss how they can help.
We suggest you get written confirmation from all major project partners to help to support your application.
The next step is, if you haven't already got a Grants Online portal account, create one. Um, links for the Grants Online portal are available on the PAP stream 2 page. Sorry, Partnerships Against Pests. Very government. You don't have to write the application in one go. You can save a draft and return to it whenever you like.
Once you've started the application, you'll receive an email with the link, or you can also access. I think it's a return to the application. There's a link on the page. 
And make sure it's submitted by 11:59PM on the 4th of July.

[On-screen text – Slide 24: Funding Distribution] 
Kirsten Morrison: So, this is just a sort of infographic of how you how it'll work if you're running your project over one year versus 2. That'll dictate, the timeline will dictate what time, what proportion of funding, and when you receive it.
So, a one-year project, you'll get 90% of the funding delivered as soon as the grant agreements executed by the Executive Director of Biosecurity, Biosecurity Victoria, which is the portion of AgVic we work in. The remaining funding will be delivered once you've submitted your mid project report about 6 months in. 
The 2-year projects will receive 100% of the year 1 funding once the grant agreements executed and then 90% of your year 2 funding will be delivered, when we receive your mid-project report roughly 12 months in or exactly 12 months in.
And then the final 10% will be distributed once we receive the progress your final progress report, which will be roughly 6 months through the second year. 
Failure to submit a final report will render you ineligible for any further funding, not just from AgVic, from the whole of DEECA. So, until any outstanding reports are completed, so just as a warning.

[On-screen text – Slide 25: Learnings from Previous Applicants] 
Kirsten Morrison: And these are just a couple of key learnings from previous recipients. Um, that has suggested that underestimating the time and costs involved in many aspects of a project are a major stumbling point for a lot of groups.
Recruitment, in particular, seems to take long, always seems to take longer than expected.
But it's also worth being mindful of the busiest times in your community and how that might tie into or conflict with the best times to target your key species. And it's just worth keeping that in mind when you're planning your events.

[On-screen text – Slide 26: Wrap up] 
Kirsten Morrison: That's me. So, I'll hand back to Alex to take us through the any questions you guys have and a few more links and resources.

[On-screen text – Slide 27: Questions] 
Alex Pattinson: Brilliant. Thanks, Kirsten. Yes. So, we'll just run through a bit of a timeline, um, for Round 4.
So, as we've mentioned earlier, the Community Pest Management Groups have a contact deadline of the 10th of June 2025. So, competing that online form before that date. 
Applications will close at 11:59 on Friday the 4th of July.
We're hoping to announce successful projects around the end of September.
So, at some stage after the 29th of September, um and then groups will have about 12 months from after the grant is executed to complete their project activity.
So, that'll go to around the 6th of November, and then you have about a month to complete your final report to the 11th of December 2026.
If you're choosing a 24-month project, you'll have an extra 12 months on top of that, so activities finished by the 5th of November and you'll have that final report submitted a month later, 10th of December 2027.
Before I jump into the questions, we've got some extra resources that are available all on the web page, so probably the most relevant ones are our guidelines, so that gives you a full run through most of the things that we've spoken about today, plus some more and also our contacts. So that includes the link to our email, the Partnerships Against Pests, grants, Team email, links to the regional engagement offices. And also, if you are submitting your app when you're submitting your application through the grants online portal, if you need any support, you can email directly to that group as well.

We'll go through some questions. I can see that there's potentially a couple in the chat just waiting for my chat to load, so we've got Fiona from Murrayville Landcare, who has said:
“I think the NW is not engaged this funding due to the community mostly being made up of farming families who are very skilled and informed more than most regarding weeds and pests as they monitor and control every day of the week. Due to the nature of their work, what types of projects do you think would work in this area?”
Great question, Fiona, and I might throw to Kate to answer this one.

Kate Miller: Yeah. Thanks, Fiona.
As somebody who has done a lot of rabbit work in Murrayville and around that area, over the years. Yeah, very much. I used to like going and working out there on compliance projects because you knew that 95% of people were all over how to how to control their rabbits up there.
So, which is obviously a really different situation to what a lot of the groups face who are in this sort of, maybe, peri-urban type areas or in areas where you've got a lot of tree changers coming in, who maybe are not as well educated on, you know, established invasive species management.
Um so yeah, it is a bit of a difficult question I suppose cause you know this program does rely a little bit on, you know, those community groups working in their local community and having an understanding of what that community kind of needs and what.
So, I would probably suggest you know, potentially having a chat to, you know, people in your local council, people in your local CMA or even going back to your own Landcare group and just, you know, saying this type of funding is available. It's, you know, it is really focused on that education and engagement type of thing like have you got any ideas for, for how it could potentially spend this.
Again, as I said, perhaps you know for that sort of situation where you do already have a community that is quite well educated and engaged in this sort of stuff, then you might then look at, you know, using some of that funding for capital items. If you can sort of show that you have had that good level of engagement over the last couple of years, so you know, you guys might look at like it's a rabbit project or something like a bait layer or something like that, that could potentially be lent out to community members. And yeah, there's a whole range of different things.
But what the other thing I would suggest, as well, is perhaps so on the AgVic website, there is actually a full list of all of the projects that have been funded in rounds 2 and 3. And it really just provides like does it like a paragraph about each one to describe what they did.
So, as a first port of call potentially go and have a look at that and just you know have a look at what some other groups have been doing and whether there's anything that sparks there that makes you think ‘ohh yeah actually that could work for us as well’. 
Um, the other? Yeah, I mean also, you know, if you if you do come up with something, and sort of wondering how it might fit in, then for Murrayville, I would then suggest, you know, contact Alastair Campbell as the Established Invasives Engagement Officer for that region.
And just run through what your idea is, and he'll might be able to give you a good better indication as to how it aligns with the program objectives, but also might be able to provide some suggestions. Yeah, and ideas as well. So hopefully that's, it's a bit of a non-answer, sorry. I know I can't say this is the exact type of project that's gonna work for you, but that's just a few suggestions as to how you might potentially come up with something.

Alex Pattinson: Brilliant. Thank you, Kate.
We've also got another question in the chat here from Craig Kenny. 
“Can you please provide a bit more information on how you assess the value for money criteria?” 
I can definitely answer that one. So, the assessment of the value for money criteria is really looking at how the project is aligning to the different objectives, and I guess, how many objectives are being met through the expenditure and through the budget. So, it can mean that the assessors may be looking at what the reach of the project is going to look like. How many stakeholders you're bringing on board?
It doesn't necessarily mean that you need to be going out and reaching 500 or 600 people, because we know that that's just it's not feasible in some areas, but it's more about how you're engaging them and whether that is a really effective method.
And you're engaging different groups within your area, so different partners that you're looking to engage with to.
To deliver the project so it's not asking for every group to clearly write down.
You know the cost of every sandwich or every sort of hour of somebody's time, but we're really just trying to see within a budget what level of engagement and what level of meeting the objectives groups are going to be.
Adhering to an and then making an assessment on that of whether it's sort of going to be a really great return on investment or good value for money.
Hopefully that answers that question a little bit more for you, Craig. I can see you've got another question in the chat here.
“Several of our Landcare subgroups are keen to see flexible funding being made available for on groundworks not specifically defined at the time of application. Is this allowable as a project related expense?”
So, for on ground works? Unfortunately, that's it's not a something that can be funded within the Partnerships Against Pests, grants.
We are incredibly competitive grants program, and we've had over-subscription in previous rounds that have shown us that people are really keen to engage their community and educate their community and so spending money on on-ground works isn't feasible at this time.
What we are trying to move towards is that groups that are really established and have incredible engagement already on whether it's one or multiple target species providing opportunity for them to be able to purchase capital items that are sort of a higher value.
Sorry that can help contribute to on ground works from community groups and it can help remove a barrier of purchasing a large item and then being able to lend it out throughout the community, but at this stage there's no availability for on ground works if that is including the purchase of chemical or and the hire of a excavator to rip rabbit warrens.
If you're doing a demonstration, you can absolutely hire in an excavator.
It's an excellent opportunity for people to see the use of an excavator and how they correctly assess and remove all warrens from an area. But if you're going to be then spending that money on that, the warren's being ripped on particular properties, that's not something that will be funded under this grants program, but we would absolutely encourage groups,
if you're getting a, a excavator brought in to do a demonstration, you're already paying for the float fee within the PAP budget or the Partnerships Against Pests budget.
You can then see if there are landholders within the area that are keen to take on that excavator and get some rabbit warren ripping whilst it's in the area.
Craig, I hope I've answered your question there. If not, we can absolutely unmute you. And um, you can talk to it a bit more. I'm not 100% sure what you mean by flexible funding.
No, I've answered the question. Excellent. Glad to hear.

Kate Miller: I just wanted to add to that bit really quickly, Alex, just to say that this program, so it's not like a decision that we can make to as the managers of this program to allow for on-ground funding.

Alex Pattinson: Thanks Kate.

Kate Miller: Sorry to fund on-ground work. So, this has actually come down from like the government initiative and the business case that was put up for this particular grant, it very much clearly stipulates that it's only the engagement type of stuff and not for those on-ground works. So, we're appreciate, you know, there's other funding streams that are available for on-ground works.
We would obviously like there to be more of them than what they are. But this these particular grants are really designed to, I suppose, complement those other um ohh funding opportunities.

Alex Pattinson: Think that rounds out all the questions in the chat? If anyone wants to raise their hand and ask a question, um, please do now, otherwise I'll see if Kate has anything else to add. Or Kirsten um and will wrap up.

Kate Miller: Nup, just to say thanks again to everybody, for attending. Really appreciate the interest in this and really looking forward as always to seeing the seeing the applications come in and see what fabulous grant ideas and projects ideas that you all come up with.

Alex Pattinson: Thanks very much all. Enjoy the rest of your day.

Kate Miller: Thank you.
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