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Biosecurity Reference Group: meeting summary
Meeting 3 (workshop 1), Thursday 1 May 2025

The Biosecurity Reference Group (BRG) met on Thursday 1 May 2025 at Agriculture Victoria’s Attwood Centre for their third meeting. This meeting was the first of a series of three workshops focused on implementing Victoria’s Biosecurity Strategy. 

The series of workshops brings people from across the bioscurity system together to focus on what will truly make a difference in implementing Victoria’s Biosecurity Strategy.

The workshop was also attended by members of the Biosecurity Strategy Implementation Steering Committee (BSISC), the Biosecurity Interagency Committee (BIC), Traditional Owner Corporations and selected other industry and community groups.
Overview of Workshop 1: Implementing Victoria’s Biosecurity Strategy
The first workshop focused on understanding the journey to develop Victoria’s Biosecurity Strategy, identifying what is already underway and establishing the critical elements for implementation.
Wurundjeri Elder Annette Xiberras opened the workshop with a Welcome to Country. Beth Jones, Chief Executive of Agriculture Victoria, followed with an overview of Agriculture Victoria’s work in biosecurity, and the importance of this series of workshops to support the progress of the Strategy’s goals and priority actions.
To achieve the development of a draft implementation plan and monitoring, evaluation and learning (MEL) framework, the Nous Group facilitators led the group through a series of sessions that covered:
1. The case for collective action from industry, community Traditional Owners and government
2. Re-evaluation, reflection and learning from the work done to date and the changing context
3. Defining the principles required for industry, community, Traditional Owners and government working together to implement the strategy
4. Understanding key enablers and barriers that are impacting the system’s ability to deliver on the strategy
5. Articulating what industry, community and Traditional Owners need from Agriculture Victoria to enable their efforts.
The discussion acknowledged that recent experiences demonstrate pockets of excellence across the biosecurity system, but large system gaps remain. Overall, participants acknowledge that the biosecurity system is working reasonably well. 
The strengths of the system were seen in the areas of effective preparedness and coordination on high-risk threats, and evidence of good work and ongoing partnerships between government and industry – exemplified in the recent emergency responses to outbreaks of avian influenza and tomato brown rugose fruit virus.
Gaps and risks in the system identified included areas where exposure to threats transcend the agriculture sector or geographic boundaries, potential shortfalls in critical infrastructure to deal with large scale risks, limited local government engagement, erosion of technical expertise and capacity, and low community awareness. 
Principles to guide strategy implementation:
· People-first and trust building
· Collaboration and coordination
· Flexibility and innovation
· Clarity and measurability
· System-wide thinking
· Care and consideration.
Barriers we may encounter:
· Governance and continuity
· Silos and coordination gaps
· Public disengagement
· Resource constraints
· Cultural and mindset challenges.
The role of Agriculture Victoria in supporting implementation:
· Strategic leadership and coordination
· Trusted connector
· Support and enablement
· Champion system thinking.
Breakthrough ideas to drive implementation:
· National standards and alignment
· Consortium-led implementation (i.e. working groups)
· Industry-led funding models
· Leverage broader funding sources (linking biosecurity, environment, health and consumer outcomes to access- cross-sector funding)
· Interrogate and reimagine resource deployment
· Integrated biosecurity education (biosecurity curriculum in schools and vocational networks).
To request the complete Workshop 1 summary please email biosecurity.strategy@agriculture.vic.gov.au. 
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