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Biosecurity Reference Group: meeting summary
Meeting 5 (workshop 3), Thursday 29 May 2025

The Biosecurity Reference Group (BRG) met on Thursday 29 May 2025 at Agriculture Victoria’s Attwood Centre for their fifth meeting. This meeting was the third of a series of three workshops focused on implementing Victoria’s Biosecurity Strategy. 

The series of workshops brings people from across the bioscurity system together to focus on what will truly make a difference in implementing Victoria’s Biosecurity Strategy.

The workshop was also attended by members of the Biosecurity Strategy Implementation Steering Committee (BSISC), the Biosecurity Intergagency Committee (BIC), Traditional Owner Corporations and selected other industry and community groups.
Workshop 3: Implementing Victoria’s Biosecurity Strategy
The third workshop focused on landing the Monitoring, Evaluation and Learning (MEL) Framework and continuing to refine the detail of ‘how’ each action will be accomplished. 
Workshop facilitators Nous Group led the participants through a series of sessions. Nous provided a recap of the process so far, and also provided an overview of the MEL Framework draft including the involvement of an expert panel to build out a first draft.
Breakout rooms were created for discussion on: 
· MEL Framework
· Ways of working together
· Partnerships and enablers
· Prevention, response and management
· Getting started.
The discussion explored whether we had the right summary outcomes, indicators and measures included in the draft MEL Framework. We looked at what updates were needed in the ways of working together section of the draft Implementation Plan along with updating partnerships and enablers activities, prevention, response and management sections. Finally, the ‘get started’ group looked at ‘one thing’ that can be done in the next 90 days for each strategic goal to make progress of Victoria’s Biosecurity Strategy priority actions.
Reflections
Participants were invited to share their reflections on the workshop series. Their comments acknowledged:
· There are certain areas Agriculture Victoria (or Victorian Government) needs to lead on to bring other stakeholders on board to take action, e.g. management of pests on public land.
· Culture change within the department has been witnessed throughout the statement and strategy development and implementation processes.
· There is a lot of work happening around Australia, and Victoria is seen a leading in this space.
· The role of community and industry alongside government complement each other.
· When there is no economic impact, or lack of incentives to respond, such as marine pests establishing, no sector seems to be responsible – Citizen science can help this challenge.
· Having smart targets we can measure and importance of being clever in a challenging fiscal environment.
· The need for improving engagement in Councils on biosecurity and agricultural issues, and the importance of having an ag-focused staff member at council-level – Landcare offers inspiration in how this can be done (although Landcare not always available at all locations).
· Importance of different sectors/groups coming together and Agriculture Victoria/State Government supporting this to happen.
· Traditional Owners are keen to be part of responses, Traditional Owner Corporations also have emerging agricultural interests and need to be at the biosecurity table to discuss this element of their business – encouraging education initiatives to help Traditional Owners activate and be a part of future conversations.
· Community members need to apply pressure to local councils if they want to see new roles and appointments made to support biosecurity.
· There is strength in diversity, listening and co-design. The strategy takes a wider view of biosecurity, looking beyond land tenure, and demonstrates a shift in recognition and involvement of Traditional Owners in this process.
· Victoria’s Biosecurity Strategy Implementation can take inspiration from Victoria’s shift in forest management and the marine strategy. 
· The importance of recognising the many aspects of ‘community’ – community can be the people with a direct ownership of the issue, the people impacted by risks or incursions, and the people that can create biosecurity issues.

Final reflections included:

· How we perceive our ability to make change will influence how we make change. The strategy talks about Agriculture Victoria devolving responsibility and power to stakeholders – the challenge is how do we give that practical effect?
· There is a lot happening in biosecurity at many levels. The diversity of people involved in these discussions has broadened. There is a recognition of the importance of building effective networks – and the cross learning that can happen from that. There is a recognition of the importance of local government and Catchment Management Authorities, alongside Landcare and Friends Of volunteer and other similar groups, and the contributions they can make.
· If our utopia is that everyone knows the role that they play in biosecurity, then we have to create multiple touchpoints – but that is time- and resource-consuming so we need to prioritise and get the message right. Encourage creative use of biosecurity champions and spokespeople to counter misinformation.
· It is exciting to have a whole-community (system-wide) response to biosecurity. If we have an incursion at the moment (during drought) it would be a disaster. Bisoecurity is so crucial to rural communities.

 Next steps
Agriculture Victoria will finalise the drafts and circulate to industry, community and other government partners and stakeholders prior to publishing and distributing in early 2026.
Contact
To request the detailed Workshop summaries please email biosecurity.strategy@agriculture.vic.gov.au. 
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