Victorian Trees on Farms Program – Project Plan
Victorian Trees on Farms Program
Project Plan
All fields are required unless otherwise stated.
Applicant Details
	Name
	

	Email address
	

	Phone number
	

	Address
	

	ABN (if relevant)
	



Landowner Details (if different from applicant above)
	Name
	

	Email address
	

	Phone number
	

	Address
	

	ABN (if relevant)
	






Implementation Readiness
My project is implementation-ready because (please tick at least one of the following):
	A.
	☐
	I have engaged a professional service provider to co-design or assist the development of the project plan

	(Professional service provider to provide details below. Please attach the invoice to your application)


	B.
	☐
	I have participated in the Trees on Farms Incubator Program

	(Please provide details below)


	C.
	☐
	I have relevant experience, training, or have previously completed tree-growing activities

	(Please provide details below and attach any supporting documents, i.e. plans or photos)


	D.
	☐
	I have a previously developed farm master plan, an on-farm emissions reduction action plan, or similar tree-establishment plan
	(Please provide details below and attach any supporting documents, i.e. plans or photos) 




If you answered A, the professional service provider is to provide the following details:
	Organisation / Business
	

	Contact name
	

	Email address
	

	Phone number
	

	Area of expertise /
Experience of professional service provider 
	







If you answered B, please provide details of the Incubator facilitator:
	Organisation
	

	Contact name
	

	Email address
	

	Phone number
	

	Details of your participation in Trees on Farms Incubator Program activities
	



If you answered C or D, please provide details of your relevant experience or you farm master plan, on-farm emissions reduction action plan, or similar tree-establishment plan.
	



Property Details
	Site Address
	

	Lot and plan number/s
	

	Local government area
	

	Latitude (deg S) of project area
	

	Longitude (deg E) of project area
	

	Average rainfall (mm)
	

	Soil type & depth
(If known / more info)
	

	Elevation (m)
	

	Slope class (deg)
	0-15, 15-30, 30-50 


	Current land cover / use
	

	Known weeds and pests
	

	Known utilities on or adjacent to project planting area
	E.g. Powerlines, underground cables or pipes 


	Protected areas & existing restrictions on project planting area
	E.g. Stream, native veg., Aboriginal heritage, caveats, easements etc. 






Project Details
	Does this project include areas managed for timber production?
	☐  Yes, all     ☐  Yes, partially           ☐  No

	Project objectives
	Details the objectives of your Project and the proposed outcomes 


	Total project plantable area (ha)
	

	Hectares to be managed for farm forestry (% / ha)
	

	Planting type/Configuration
Eg. Woodlot, shelterbelt, wide-spacing etc.
	

	No. of non-contiguous blocks across the Project
	

	Minimum block size (ha)
	

	Maximum block size (ha)
	

	Minimum belt width (m)
	

	Species names (% of each), and suitability to locality and project
(Can also be provided as an attachment)
	

	Detail site accessibility
	



Project Preparation
	Nursery for seedling purchases 

	Location
	Species
	Order date
	Delivery timing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Site Preparation
	Timing of site preparation
	

	Contractor 
(If applicable)
	

	Estimated cost
	

	Activity
	Description

	Cultivation & timing
	Discing, ripping, ripping & mounding, nil, etc 

	Pre-planting weed control
	Weed type, chemical to be used, timing, rate 

	Fencing
	Extent of new fencing 

	Other site preparation considerations
	



Planting & Establishment
	Proposed planting completion Date
	

	Contractor 
(If applicable)
	

	Estimated cost
	

	Target planting density (stems per hectare)
	

	Distance between rows
	Farm Forestry only

	Distance between plants
	Farm Forestry only 

	Fertilisation details
	Fertiliser type, rate, application method 

	Browsing control
	Tree guards, shooting etc. 





Post-Planting Management and Tending
	Timing of management and tending
	

	Contractor 
(If applicable)
	

	Estimated cost
	

	Activity
	Description

	Infill planting
	

	Post-plant weed control
	

	Fire protection maintenance works
	

	Disease and nutrient monitoring
	

	Vermin and noxious weed control
	

	Pruning
	

	Inventory program
(If applicable)
	





Silviculture (Farm forestry only)
	Contractor 
(If applicable)
	

	Estimated cost
	

	Intended length
	☐  Short rotation       ☐  Long rotation

	Intended products
	E.g. Firewood, pulp, sawlog etc

	Activity
	Proposed month/year
	Percent material removed
	Merchantable volume by product
(Optional)

	Form pruning
	
	
	

	Clearwood pruning
	
	
	

	First thinning
	
	
	

	Second thinning
(Optional)
	
	
	

	Third thinning
(Optional)
	
	
	

	Clearfell or proposed harvest schedule
(Optional)
	
	
	



Additional Contractors or Service Providers (If applicable)
Details of additional contractors or service providers that may be engaged for project delivery
	Contractor/
service provider
	Purpose
	When will they be required?
	Estimated cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Project Outcomes
	Intended co-benefits of project 
	



Pathway to Market (Farm forestry only)
	Details of proposed pathway to market for products
	List potential buyers/mill/markets that have been engaged and extend of those conversations




Carbon Sequestration
Visit looc-c.farm and view the estimates on your property:
· Integrated environmental plantings use the Reforestation by environmental or mallee plantings method
· Farm forestry plantings use the Establishing a new plantation forest method

	Estimated carbon sequestration over 25 years (tCO2-e)
	

	Estimate of annual per ha carbon sequestration 
(tCO2-e/ha/y)
	



	Does the project intend to generate carbon/biodiversity or other environmental credits (i.e. ACCUs)? 
	If yes, please provide detail

	Does the project intend to account for carbon against other on-farm emissions (insetting)?
	If yes, please provide detail





Supporting Documentation Checklist
Required supporting documents:
	☐
	Project map and associated spatial data

	(.kml or .kmz shapefiles preferred of proposed Project land)


	☐
	Detailed project budget

	(using provided-template and including details of co-investment and in-kind resources)
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