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James T Hider (DEECA)   0:03
On behalf of Agriculture Victoria and the four Livestock advisory committees.
So that's that.
The Cattle Compensation Advisory Committee, Sheep and Goat Compensation Advisory Committee, Swine industry Projects Advisory Committee and the Agricultural Industry Advisory Committee really wanna welcome you all for this webinar about the 2025 Livestock Biosecurity Funds grant program.
Today, the key things we want to do is some, uh, give you all the background that you need in order to put forward a successful proposal into the Grant Program.
Provide sources of further information that you can refer to as you're developing your proposal.
And of course, an opportunity to ask any questions that you might have about this funding role through the course of the next hour or so.
So with that, I would just like to start by acknowledging the traditional owners of the lands upon which I'm coming from, which is the Wurundjeri people of the kulin nation and pay my respects to their elders, past and present.
And also like you to take a moment to acknowledge the traditional owners of the lands from which you're coming from.
Now a little bit of housekeeping before we get started.
We are recording this session, the clip, transcripts, slides and everything will be available on the website next week.
We do have the website up and running.
We'll put the link in the chat just to say I just checked just before the website is up.
It was up at 9:00 o’clock.
Some of the attachments don't look like they're quite working it they will soon be up and running.
So just bear with us for.
Um for that where we get that all working the camera microphones in chat for everybody has been for all attendees has been disabled.
But please, we're really keen for you to ask questions.
You can ask those questions via the Q&A icon at the top of your window and they will appear in the chat.
Um, we'll make sure we monitor that and get to them either through the course of the day, the hour or at the end.
If you have any trouble with asking a question, then put up your hand and we'll be able to unmute you at the end of the end of the session.
If we have time, So with that,

Might just move on to the agenda.
So we've got a fair bit of Fair bit to cover today.
I'm going to start by giving you an overview of the Livestock Biosecurity funds Grant Program, the compensation funds and the committees and give you some examples of previously funded projects.
Um, I did forget to introduce myself.
I'm James Hider.
I'm a director in Agriculture Victoria.
My team is responsible for supporting the four committees and also the administration of the LBF Grant Program.
We also have all four chair persons and quite a number of Members from the Livestock advisory committees attending today.
Each of the chairs will talk about some of the challenges and long term vision for the programme and each of their committees strategic intent.
Um.
Shortly as well.
So we have online Ron Harris, who's the chair of the Cattle Compensation Advisory Committee, Kaylene Baird from Sheep and Goat, Angela Enbom from the apiary, and Tim Kingma from the Swine Industry Projects Advisory Committee.
So they'll all Talk shortly and you'll be able to ask questions about their strategic intent and what the committees are looking for.
And then to wrap up, Monica Bird, who's the manager Governance supporting coordination will just step through the application process and.
Open up the floor to any questions that you might have, so that's the that's the gist of the programme over the next hour or so.
So again, if you have any questions, we'll keep track of them.
Just chuck them in the Q&A section and we will, we will follow up with them.
Ah, kay, so let's get into it.
An overview of the Livestock Biosecurity funds Grant Program.
We just want to take a step back and talk about the role of the funds and their respective advisory committees.
And then provide a bit of an overview about the LBF.
I'll shorten it.
LBF Grant Program and provide a bit of an overview of projects that were previously funded to give you a sense of the kind of things that have been supported in the past.
Uh, so there's four Livestock compensation funds and they are established under the Livestock Disease Control Act.
You can see them.
I can see them there.
There's cattle, sheep and goat, swine and honey bee compensation industry Development.
So, these funds.
Uh held in trust from the collection of duties as specified in the Duties Act from the sale of cattle, sheep and goat and pigs in Victoria, and the registration and annual fees for honey bees and for each fund there is a corresponding advisory committee appointed by the Minister for Agriculture under the Act.
The committees are selected in an open expression of interest process against prescribed selection criteria.
And that really ensures that the advice provided to the Minister is informed by um a strong membership that has industry experience and skills along the supply chain, as well as expertise in Biosecurity, animal health and veterinary science.
All four committees are relatively new.
They were appointed last year um and so they have been up and running and preparing for this for this Grant round.
If he's going the next slide, um.
So the the act, the livestock Disease Control Act provides the payments from the compensation funds can be used for a number of things, programmes and projects for the benefit of the respective industry.
And we will talk about the kind of benefits the industry and look the industry advisory committees are looking for in a minute compensation for specified endemic diseases.
Exotic diseases are included.
There's a different arrangement for them and for administration of the compensation funds, I'm.
Ohh, so the committee makes recommendations for expenditure of the funds to the Minister for Agriculture and then the Minister approves expenditure based on those recommendations.
Of course, the committees keep track of the balance of the funds and we report on them in three ways.
So there is money in the fund that has already been committed to particular projects.
There's project, there's funds that are available for future projects and there is a reserve for disease compensation payments.
So the important thing to note here is that.
There isn't a set budget for this.
Grant round expenditure will depend on assessment of required reserve and existing commitments and the merits of each grant application, but we'll talk a little bit more about that that shortly.
The next slide.
The LBF Grant programme was created to streamline the distribution of funds for projects.
We really created 1 Grant Program.
Um, in 2020, so there's been 4 rounds, plus a targeted round since then.
Last year we moved to an autumn basis.
We were ending up right up against Christmas.
This is a much better timing for everybody, I think and all going well.
The Minister should be making recommendations at the end of this financial year so the projects can get up and running in the next financial year.
Um, typically rounds are open for five to six weeks for applications to come in, so a couple of key points here around what the Grant Program is trying to achieve.
So firstly, the LBF has broad objectives as defined under the Livestock Disease Control Act.
So it aims to fund projects and programmes that you can write it, prevent, monitor and control diseases to enhance animal health, Biosecurity and market access for the benefit of Victorian livestock industries.
Um, I think the committee is all understand that the LBF is only one source of funds in a very complex Biosecurity system.
And so one of the considerations is both for you and for the committees is around.
How does this programme and your particular proposal fit within the system?
Potential other funding sources, Co investment and the like. Grants are targeted projects that benefit the industry as a whole.
Um, the committees are not looking to fund core business of government or the development of commercial products that you know benefit a particular company.
The focus of each round is determined by each committee via their statement of strategic intent, which is in the guidelines which you'll be able to access shortly, and we'll hear more from each of the chairs in a minute or two.
So what happens is each committee member individually assesses applications received for their Fund against the selection criteria.
Um, there is also an independent assessment panel that will consider the applications and provide a report to the committee, which, along with individual Member assessments, the committee comes to a consensus recommendation for the Minister.
So successful projects will ideally demonstrate innovative solutions to addressing Livestock Biosecurity risks, collaboration where possible across the value chain.
And it's really beneficial if you have quantifiable benefits to the industry as a whole, which can be measured and evaluated.
So it's not an insignificant Grant Program across the four funds and the LBF committed $23.5 million to projects since 2020.
Uh, last year the Minister approved funding for $6.1 million across 38 projects.
Each of them were approved on the recommendation of the respective industry.
So in some ways, to summarise, even though it's one Grant Program, there are still 4 funds and applications will still be considered individually by each committee, and each committee will make separate recommendations.
We do have a process in place for joint funding, which we'll talk about shortly.
I'm just going to check to see if there was any questions.
And looks like no. Um.
But again, don't hesitate to put something in the chat if you're thinking it.
Probably other people are as well.
Just a couple of examples and I'm not.
I'm saying not going to read all this out because you can and you can have a good look yourself.
There's a couple of key themes, 5 themes that that the this each statement of strategic intent talks about.
So one is preparedness around improving the readiness for Victoria to respond to a Biosecurity incident and there's a couple of examples there around um, you know, rapid appraisal of outbreaks in sheep and goat or improving development of Biosecurity plans in piggeries, traceability is another key theme.
It's all about improving the integrity and operation of Victoria's traceability system, which we all understand is so critical for Biosecurity, response assurance and market access.
So the NLIS, cattle and sheep and goat sheep tag subsidy um is the largest area of expenditure.
Cattle have spent 7.6 million over the last six years.
Sheep and going 7.4 million over the past four years.
Really important programme and gives Victoria producers quite a competitive advantage with low cost electronic tags.
On the next slide, early detection is the key element around.
Supporting capability for surveillance and disease investigation, as we all understand, early detection is critical.
So for example, over quite a number of years now, the significant disease investigation programme has been supported by a cattle, sheep and goat, and swine buns.
And they're really subsidies to support private veterinarians to undertake significant disease events and subsidise laboratory testing.
And it's quite a few have been completed as you can.
You can see there pretty important programme and then the last slide is around education, building awareness and capability of the industry to manage risks.
So a good example there is the VFF Program stock sense, which provides workshops and webinars and information packs and so on to directly to farmers.
And then there's the theme around research to support development of new technologies.
There's an example there around Varroa mite, I would say in the research.
Probably most well, most.
Not least, the committees are generally looking for research that is more towards the applied end.
There's very much a theme of wanting to see the benefits being delivered to Victorian producers, so rather than the sort of more pure research, it's at the applied end.
So hopefully that gives you a good overview of the background to the funds where the LBF programmes come from and the kind of projects that have been.
Funded in the past and I will now hand over to the chairs to talk about the objectives for the 2025 Grant Program and 1st up is Kaylene.
So Kaylene is the Sheep and Goat Compensation Advisory Committee chairperson.
So welcome Kaylene.
[image: ]
Kaylene Baird   15:58
Thank you, James, and thanks for that great introduction and overview of the Livestock Biosecurity funds.
Good morning everyone.
My name's kaylene.
and as James said.
I'm the current chair of the sheep and Goat Compensation Fund Advisory committee, and welcome to this morning's webinar.
I'm going to speak to the current challenges for Victoria's Livestock industry, but beforehand I'll just give you a brief introduction.
We farm red meat, of goat and beef, at A at a property in Hillcrest SW of Ballarat, and my passion for farming and rural lifestyle stems from my childhood days being on a dairy, cattle and sheep farm.
I've had many affiliations both with Ag Victoria and other entities such as MLA and I'm connected to the 5000 plus registered goat producers here in Victoria, so they drive my passion and interest for animal welfare, husbandry and Biosecurity issues.
So what are the current challenges?
Well, I guess we all understand how Livestock Biosecurity risks had been increasing and will continue to do so.
The three challenges that I'll speak to are drawn from each of the funds statement of strategic intent.
We refer to that as the SOSI a key document in your application and what these look like for each Livestock industry will be different.
But the key three  are the same.
So the themes that are Biosecurity risk is increasing changes to Livestock and.
movement and Disease Control.
Increasing travel and trade and climate change are impacting us, increasing importance and greater awareness of these Biosecurity risks is required and the demographic  and generational changes in agriculture and land use are even more prevalent.
So the first challenge is increasing Biosecurity risk and we are seeing changes in livestock movement patterns.
This is driven by factors for increasing travel between Paddock to plate and trade, necessitating robust Disease Control measures.
So something that's more and more prevalent in our industry, therefore we need to ensure effective disease surveillance, response and management is crucial for safeguarding animal health and maintaining our market access.
Increasingly, the change in climate is posing significant challenges to Agriculture, affecting production systems, water availability, crop yields, and farm and rural community health and wellbeing.
And agriculture in Victoria.
Counts for over half or in Australia.
Pologies accounts for over half of Australia's land use.
Therefore, sustainable management of the land is important both for farm farmers, businesses and the public.
Adoption strategies, such as adoption of climate resilient crops and sustainable practises are more than ever essential for building our agricultural resilience.
Our second challenge is increasing Biosecurity risk awareness.
Elizabeth Biosecurity risks are gaining prominence, prompting heightened awareness and proactive measures across all Livestock stakeholders to mitigate these inevitable and potential threats, and I think the key to this is stakeholder education and community awareness to ensure that the risks are identified and appropriate strategies and programmes are in place and or adopted in order to mitigate them.
The third Livestock industry challenges the demographic and generational change in agricultural land use.
We say shifts and demographic and generational preferences that are reshaping our agricultural land landscapes, and we're seeing urban sprawl and croaching the rural landscapes, larger farm enterprises, you know, go big or go home and A arising.
And that includes multiple disparate farm locations where equipment, photo, and Livestock enduring cruised Rd miles between farms and ability to access market opportunities.
The emergence of the Periurban new entry and recreational farmers alongside our traditional farmers is altering our traditional land use pattern and our farming methods.
I'm also right to farmer's paramount these emergencies we are seeing are increasing Victoria's Livestock Biosecurity risks with increasing responsibilities at both state and local level.
Our corporate enterprises are increasingly prominent.
They are.
They are influencing production and marketing practises and marketing dynamics.
There's an increasing travel.
Ohh sorry.
Trend towards intensification of animal production to meet our growing food and market demands, and this poses environmental sustainability and animal welfare challenges that we need to consider.
We're seeing neighbouring increasing labour shortages exacerbating these challenges.
And finally, there's a growing recognition that both within industry and the wider community on the importance of maintaining a social licence for farming practises.
So that's the overview of the livestock industry challenges.
And I can't see any questions there, James, but um, I'll hand over to Ron Harris, the chair of the Cattle Compensation Advisory Committee.
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Ron harris   21:58
Thanks, kaylene.
Yeah, Ron Harris.
So I may be producer at ngamba and formerly worked with Agriculture Victoria for quite a few years.
We're involved in branded beef production, backed by on Farm Kuwait programmes like the Never, ever or great Southern programmes.
With trees at big and the big industries, the registration fee, as James mentioned earlier, the long term sustainability and productivity is important.
But remembering with this Fund, it's about a Biosecurity focus which fades into the market access and a competitive advantage.
Victorian produces a pain.
These duties on the sale of their Livestock, so they wanna see a return on investment, improved on farm and belly, chain by security and early preparation to detect and manage disease.
Cause we know if we do it very early on, we get a much better response than later on and one of the examples, James Hedwig's significant disease investigation Program earlier on and that's a classic for that.
Let's get on to those diseases early.
Collaboration and capability of both government and industry to respond disease outbreaks and certainly our funds put significant investments last year into building the capability of our rural large animal veterinarians and certainly we're keen to also support this their support staff.
So some of the vet nurses and some of the other people involved and the last one is improved animal health, certainly is part of the.
The focus in the longer term as well, thanks one more.
We'll move on to 15.
Right.
Um, you've got those things again, which James spelled out.
So I'm on the key focus areas prevention, preparedness for response, traceability, early detection, education and applied research.
Certainly, I think the pig's probably do some more more basic research, but the other funds are really or the pigs and bees, but the other funds are really about the applied research.
And some of our target areas encouraging animal health and residue feedbacks and abettors used by Victorian producers.
So at the moment, unless you're in one of those branded.
Programmes branded beef or or sheep programmes or go programmes, there's very little feedback apart from weight and fat and the other one that we've spoken about a few times.
That capacity and capability of industry stakeholders at and support staff across the value chain cause if we're going to be good in terms of Biosecurity, we need to work right along that value chain.
Can I just focus on lessons from previous applications and this is a big one for people who have not been involved in this fund in the past or or have and got knocked back.
So the lessons and these apply across all our funding areas, the problem must be well defined.
So what problem are you solving?
How is this different to other programmes or policies already out there?
What's the impact and benefits for the torian cattle industry and how would you evaluate this?
So you should have an evaluation plan in the initial project and then where possible, lifting some of that evaluation rather than the number of people at a field day.
That's nice, but lifting it up to how we achieve changes in practises on the various farms and if it's an ongoing programme and we have all our funds have funded some programmes which have been through once or twice before the clear expectation, is that there's a detailed evaluation on the project that was completed before you submit another one and again trying to lift that up to what impact or outcomes that project has delivered rather than so many samples submitted or so many people attended today.
Uh, no questions that I can see.
So every to Annex speaker back to Kayla, isn't it?
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Kaylene Baird   26:58
Thanks Ron.
And the key focus areas for the shape and goat compensation fund.
I doctor just share some lessons learned, as has Ron and I reiterate, please define your project, define it, define it, define it and.
Provide quantifiable data to support a what you.
Is that your chain?
The courage joint funding across all the all the committees and you never know if you don't give it a go.
I would like to target projects that benefit the Victorian goat and sheep industry long term.
And please link the project objectives to the statement of strategic intent.
No link, no funds.
That's the reality.
We are open to innovative blue sky ideas, but the sheep and goat levies underpin the fund and we would welcome both sheep and goat Livestock Biosecurity projects, both Livestock are reminants and each of their own respective commodity.
But the emerging Victorian gate industry is emerging, with over 5000 registered goat producers.
So what are the key focus areas for our Fund?
Again, under prevention, we need to the ability I build ability.
Sorry for sheep and gate industry to reduce the risk of Biosecurity events.
It under preparedness.
We need to build.
Response and capability, capacity and planning.
And to traceability and early detection, the key to a viable and sustainable industry is preserving our Biosecurity, enhancing our exports and so enhancing system integrity and effectiveness, improved surveillance and monitoring key absolutely key for traceability and early detection.
And education, awareness and training for all sheep and goat Livestock industry stakeholders to better manage buyers security risks is important.
And and finally with applied research and we are all beholding to science and particularly technologies for testing and treatments, whether it's vaccines or pathogen, pathogen genotypes, surveillance or other applied research.
I'm not scientist.
Imagine some of you out there are, and so we welcome your ideas.
So is shipping great targeted areas?
Our last joke, veterinary capability, where would we be without their vets?
Andrew McCarthy antimicrobial stewardship.
Very, very important.
Data management and animal health feedback.
And accessible and affordable sheep and goat Livestock treatment options and potential residue chemical resistant issues.
So they're the four targeted areas.
But in closing, I'd say sheep farming continues to be an important foundation of Victorian Australia's economy and its identity.
Its strength, combined with the investment being made to ensure that industry meets demand from domestic 4 from domestic and export markets, will allow our sheep farming to remain fundamental to Australia's sustainable agriculture and wildlife.
And so too is our growing interest in commercial goat farming, given their nutritious lean red meat, hiddenness and resilience to temperature and drought.
So we look forward to your potential applications addressing the key focus and target areas and wish you all the very best, but I turned over to Tim.
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Tim Kingma   31:01
Thanks Kayleen and thanks Ron.
The Oval view of your challenges and long term outcomes for the different funds, and yours in particular for those that don't know me, Tim Kingma pig farmer up near Echuca Sup on the Meyer River north of Melbourne.
Other pig industry's caught, you know, small compared to the other compounds where one of the smaller ones, but we are a small close knit industry which is very easy to work with.
And I also get involved in things like this, chairing the the Swan Fund, being involved in Victorian Farmers Federation and also our national body, Australian Pork Limited.
So that's a little bit about me in terms of the swine comp Fund.
As I said, it's not the largest one, but I guess some of our reflections over recent assessment periods is understand how we Industry or understand what the government's already done in this space that you're potentially applying for.
And we like to see what support you have from from government and industry.
So have you reached out to a national national body?
Have you got links with some of our corporate farmers?
It's just good to see those letters of support and also Co funding if it's just pig specific, there can be Co funding from within industry, but there could be Co funding for projects across all the funds.
Also, being a smaller fund, have a look at some previous projects as a reference for our scale and the scope.
A real rough number is, you know, we have 200 and roughly $250,000 a year coming in a bit less depending on the year.
So projects that might use all that in one year's, you know, gonna be harder than a project that might be looking at 50 to $70,000.
And we've talked through what the the five key points are.
And I guess when I'm specific about the swan fundament Victorian pig industry in terms of prevention, obviously it's Biosecurity events and the risks there, preparedness to respond to those events.
What's our capability?
What capacity and and what Planning are we having at both an industry and government level?
Traceability and early detection enhancing the capability to improve our surveillance and monitoring and and you know one project I remember we've had for many years and it hasn't happened the last 12 months was surveillance of abattoirs and and just knowing what's going on with pigs going through the system.
We also have feral peak issues in the state, and there's a project at the moment looking at feral pigs in terms of education.
It's awareness and training for the industry to to to manage Biosecurity risks.
I we have we have many small producers, so there's probably a higher risk there around swill, feeding and understanding.
You know some of their obligations to educating that area and and the tea do we communicate with those smaller producers?
And then finally research, you know particular technologies for testing and treatment.
So we we have some projects around vaccines, but we're a very progressive industry being in majority of the industry's intensive always you know putting a lot of money into research to have better outcomes for our pigs.
Um, good luck to those that are going to apply for for this next round.
Look forward to seeing them come through and I'm gonna hand over to Angela now.
Thank you.
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James T Hider (DEECA)   34:59
If we got Angela on the line she wants.
Angela.
You allow mute if you are.
Anyone in the team see if she's having trouble unmuting.
[image: ]
Monica C Bird (DEECA)   35:33
Yeah, we can't say, but.
Saying to we how often do we jump to the next little bit come and come back to Angela when she's I know she was having some IT issues earlier today.
[image: ]
James T Hider (DEECA)   35:49
Yeah, I think so.
One why don't we hand over to you to go through some of the the process and.
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Monica C Bird (DEECA)   35:53
Yep.
And then I'll head back to.
Yep, we'll do that.
Thanks James.
Hi. I'm Monica Bird.
I'm the manager.
I'm Governance, support and coordination and I look after the team who run through the Grant Program and the 4 committees, so just gonna step through some eligibility requirements and how to apply.
So if you wanna just jump out about so applications are now open, website is updated and you'll have until 11:59 PM on Monday the 14th of April to get your applications in.
So first thing is to visit the Agriculture Victoria website and I popped the link into the Q&A.
Um, I would suggest you go and read the guidelines.
Have a look at the funds strategic statement of intent and there's a Q&A for applicants as well.
That's got a lot of those sort of common questions.
If you need to, you can reach out to the team the email to reach us.
He's in that Q&A.
Assess your eligibility and the eligibility criteria.
Are there just on the left hand side so they are eligible interviews with an ABN conducting your activities within Victoria meeting your industrial relations obligations, agreeing to participate in future programme evaluation activity and public communication on your project.
And really most importantly, and I think as particularly as anything to the chairs have shocked about, it really must benefit the Victorian industry and not be caught business for your organisation.
Um, so um, there are the process to apply is through what we call the gem Systems.
That's a great.
I won't bore you with the full name of it.
We do love an acronym, but if you follow the link so on the web page there are 4 links to the full funds.
So if you've got an application and you want to do it for my multiple funds, you will have to put in multiple applications.
They are very similar, so you'll be able to do a lot of copying and pasting across the before, but you're follow the link so you're able to log in and set up your account, and now the gate fill out your application and get it lodged.
The few key items and supporting documents that you'll need is a detailed budget, a milestone summary, and there is a template available on the website to help you fill that out.
We do need detailed biographies and CVS for those key project members so we can understand who is delivering this project and what is their background.
Um, supporting evidence by way of a formal letter.
So this is for any Co funding or in kind contributions from an external organisation or third party, UM and any other evidence about support that you've got also required either detailed evaluation plan outlining the impact on the specified Victorian sector that does consider the budget and resources to complete that post completion evaluation in your budget.
If you have a returning project, you will also need to have an evaluation report on your current project.
Sorry that the committees can consider what impact your current project has had.
Um, I think if you wanna jump over to the next slide.
So yeah, so jumping onto the website, reviewing the guidelines and the funds statement of strategic intent.
So the very back of the guidelines there are the four sauces as we like to affectionately know them as assess your eligibility requirements and all the documents you need, go away, create your gems Account, prepare your application, and then make sure you've uploaded those documents and submitted so Monday the 14th of April.
That's the Monday just before Easter, which is terrifyingly way too class.
Next one up.
Um, so then the assessment process is once the assessments are closed, we will do and the start this assessment process.
So we have the dual process with an independent assessment panel and the respective Livestock Advisory committee.
We also have an independent probity adviser who oversees the management of the conflicts of interest during the assessment process to ensure that the integrity of all the assessments and the recommendations that are put to the Minister, all assessors will individually assess every application for their Fund against the selection criteria, and that's set out in the guidelines.
The committee will then meet in person to discuss the individual committee assessments and prepare a consensus recommendation for every project.
In some circumstances, additional information may be sought at this stage, so you will receive a request for clarification which will have a short turn around.
Uh.
If if that is needed.
So I watch out further requests as they come through.
The committee will consider the available balance of their fund at the time and make an assessment based against the scored projects and agree on what will be the successful projects put forward to the Minister for approval following the approval by the Minister.
The projects will be but anounced and we will finalise contracts with those successful projects.
We're expecting that projects will commence from one September and example templates of those contracts are available to view.
The projects will then start and there's a whole process of milestone reporting and payments which will be consistent with that milestone template and summary that was agreed during the application and assessment process, um.
And then I think we are on to the next one and I think that's really just Q&A.
Ohh, but in July I think.
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James T Hider (DEECA)   42:08
That, I think Angela might be back.
She was having trouble unmuting with the with the, with the webinar.
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Monica C Bird (DEECA)   42:10
Yes.
So something pop up but I didn't.
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James T Hider (DEECA)   42:14
Angela, you, you.
Back, were you always here?
Can you unmute?
Sounds like not.
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Monica C Bird (DEECA)   42:33
Not.
[image: ]
James T Hider (DEECA)   42:36
Okay, we'll keep working on that one.
Apologies to Angela for that.
Uh, there was a question. Uh.
Monica, if you would have the first go around joint um joint funding.
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Angela   42:51
Ohh I can I can now.
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Monica C Bird (DEECA)   42:52
Ohh.
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James T Hider (DEECA)   42:54
Ohh.
OK.
[image: ]
Angela   42:54
I'm sorry.
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James T Hider (DEECA)   42:54
We'll go with.
We'll go with Angela.
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Angela   42:55
Sorry, it's work.
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Monica C Bird (DEECA)   42:56
Yeah, I'll come back.
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James T Hider (DEECA)   42:57
Apologies, Angela.
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Angela   42:58
OK.
Sorry, I'll just.
Reece closed my screen down.
I'll just reopen.
Sorry guys.
OK.
And yes, which if we got the right slide up, yes.
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James T Hider (DEECA)   43:15
Yeah.
Good to go.
[image: ]
Angela   43:15
Hello.
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James T Hider (DEECA)   43:16
Yes, good to go range.
[image: ]
Angela   43:16
OK, good.
Apologies guys and yeah, just a quick introduction of myself.
My daughter and I run a small to medium sized commercial bee keeping and business.
I'm actively involved in quite a bit of industry industry.
Ohh, I'm concerned and I'm interested in being involved in industry and improving industry.
My background is such that I have a fairly long history in the environment sustainability.
I'm actively involved in.
I'm working with the forests in the CM A as well and just to move on.
Sorry, I've lost my train of thought in terms of the industry.
We've the Honeybee industry is by far the smallest, as everybody is aware of all of the of the full funds here, and we also have the smallest number of stakeholders.
So whilst we represent, if we look at Livestock, I'm sure we exceed almost all the other groups, but but we're a migratory group as most people know, and there's about, yeah, with 50 or more hives, about 250 people in the state and we travel around the state.
So so interestingly, whilst we're the smallest in many in most ways, we actually we cover a lot of area and and we also are often on private and public lands.
So.
So that tells you a bit about our industry and as as we know, we're right on the cusp of a Biosecurity of a roller might is here.
And with it comes out.
Other challenges, both industry and predictive, predominantly Biosecurity challenges and in terms of the the benefit for for the grants programme, we're really at a critical point in our industry where we we need to, we need to be and those key focus areas we we need to be on top of and I'd probably in terms of putting in applications, we can isolate applications into just prevention, preparedness, traceability, education, applied resources but more often than not a good application overlaps multiple key focus areas and I think and I think that's what we've seen in the past in the.
Last round I'm a bit out of sequence guys so I apologise that in the last round the Honeybee industry funded just about 100,000 and you can see this online when you go to our webinar and the three projects they funded covered this criteria.
One of them was an Edna project and it was a a collaborative programme with state government as well.
The other, the the Victorian agriculture industry, which I'm also on the executive of, they applied for and successfully applied for $10,000 towards an online education programme and which was really a small amount but a really effective tool to help prepare beekeepers both both in terms of getting ready for Varela, but also in how to prevent it and how to minimise and reduce it and manage it. And so.
So that's once again, we're looking at education and prevention and preparedness or working in collaboration.
The third one was an unusual just you can see this online was a hemp seed pollination, which looks at nutrition and in the past we've also funded projects looking at Forest Resources, which is a key part to be nutrition.
So so there areas that are really useful for us and then you can see and I know the different the four different industries have a have a really different pool of money to to call from.
But but we still have other capacity to fund some really interesting and beneficial projects.
And I think it's important when you're looking at these projects that you, when you're applying for these projects, you look at, you look at with how it works in with the government Biosecurity measures and that it works, that it builds on that.
And and one of the big and we we heard this theme coming through today is how does it translate to beekeepers onto ground, to the industry, you know, how does it, how will it benefit us?
And I think it was also a lot of what I'm saying is already been mentioned, it's important when you're putting in your application that there is a very clear link between the strip, the statement of strategic intent and if if you, if there isn't that clear link and if you can't, if we can't, as assessors trace that, then we can't, we can't approve an application that's that's one of the big factors.
And I think look, that probably covers most of what I've got to say.
And once again, it's important to have it have quantifiable benefits to industry, to beekeepers and industry, on the ground and and in terms of managing our Biosecurity and a form of measured evaluation and and may all data.
But both are more or less the same, so it's important that we have that as well.
And I think that just about covers.
Ohh, I'm sorry.
Also on the slide, as you see there's letters of support and and Co Co funding.
[image: ]
James T Hider (DEECA)   48:29
From.
[image: ]
Angela   48:29
So I think I think this is that covers everything but but look please you know any questions ask away. Thanks.
[image: ]
James T Hider (DEECA)   48:38
Hey, thank you.
Thank you, Angela.
Yes, we've got a couple of questions in the Q&A.
So might Monica, do you do you want to talk about joint funded projects?
[image: ]
Monica C Bird (DEECA)   48:46
Yep.
Yeah.
Thank you.
And so joint projects and the way that the system and the actor set up, they need to be considered individually by each of the respective committees and each of the committees will make a decision based on whether they wanna Fund or not.
So you will need to submit three separate applications and you will need to make sure, importantly that each that the project does align with each of their statements of strategic intent.
So while they are, there's a lot of similarities between the statements of strategic intent, but there are definitely a few differences with those um.
So the other important thing is to, particularly in your budget sort of make it quite clear around what the split would be across those.
If you're unsure, that's okay popping in what you can and the shares will get come together and discuss those joint applications and any concerns and any sort of cost split shuffling as needed.
Um.
Uh, but there is a little bit more detail in that Q&A as well around the joint projects.
But reach out to the team if you've if you've still got another question when you get to that one, there was another question in the chat, James, around conducting the activities in Victoria.
And on that, there is not a specific percentage as such, if he's on a case by case basis given that it is Victorian producers and beekeepers who are paying the money into these funds, the benefit needs to be within Victoria.
And so therefore, the activity should largely be within Victoria, but we do understand that there are sometimes activities that need to occur Interstate or overseas, because Victoria does not have that capacity or capability to do that work.
And so on.
Reasonable um on it, you know.
Um.
Uh, if you when your application, if you can just describe that you're undertaking an activity Interstate, but why I think particularly so the committee can understand that it is something that can't be done within Victoria.
And I think that's all of the Q&A S in the chat chain.
[image: ]
Ron harris   51:08
Few more man.
[image: ]
James T Hider (DEECA)   51:09
Thank you.
[image: ]
Monica C Bird (DEECA)   51:10
Ohh I must have.
[image: ]
Ron harris   51:11
There's a couple more there.
Amy Roberts has got one.
[image: ]
Monica C Bird (DEECA)   51:16
On.
[image: ]
James T Hider (DEECA)   51:18
So we did, we can go.
We did run provider response to that one so.
But so Amy, as we said, we restricted by the legislation and said the legislation covers sheep and cattle swine and.
[image: ]
Monica C Bird (DEECA)   51:23
Yep.
[image: ]
Ron harris   51:23
Ohh sorry.
[image: ]
Monica C Bird (DEECA)   51:28
It.
[image: ]
James T Hider (DEECA)   51:37
Uh, uh honey bees, so there is.
There's sort of no arrangements for poultry and no plans to include that at this point, noting as you do the current issues with avian influenza.
And there was also a question from Debbie around.
So we would we have directed you towards the Q&A, which provides a little bit more detail around how project impact can be presented and in fact the committees are we are doing a bit of work this year to strengthen the framework for how we evaluate and demonstrate the benefits of the the investments made by the funds and improving you know the the investments that are the recommendations being made by the.
By the committees.
So we do have another question about joint funding.
[image: ]
Monica C Bird (DEECA)   52:32
It.
[image: ]
James T Hider (DEECA)   52:33
So.
So I'm so maybe I'll just add Monica to what you've already said.
It is really important that each committee is responsible for their individual fund and each committee will assess the applications for funding from that fund based on the criteria that are outlined in the guidelines and the statement of strategic intent for each individual.
Each individual committee, while we do, do after those the committees have come to review, is the chairs do come together and and have a conversation about joint projects to make sure that their sensibly aligned.
Each committee will then go and still make its own recommendations to the Minister, but we present them to the Minister so that it's clear those projects that will be funded from multiple projects, so assessments are done independently.
But when the minister makes the decision about approving funding, it's it's clear what the project is and what the **** where the funding for that project will come from.
I hope that I hope that helps.
Monica, miss, you if you want to add anything.
[image: ]
Monica C Bird (DEECA)   53:38
Yeah, I I think just to add that the committees, what the committee say that the committees only say their application and their Fund, so the chairs will have a discussion about the outcome, but the committee's only see their own.
So you will need to make sure that the relevant information is in each application, because they won't see the other other application for the same project, so cattle won't see US1 application.
It'll only be one for each of their funds, so just importantly, making sure that that detail is included in All in all versions that you submit.
But the chairs will come together and discuss the outcome and what they'd like to do with the joint projects.
The provide that consistency.
[image: ]
James T Hider (DEECA)   54:24
Think.
Thanks bud.
I'm so we've got a couple of minutes.
If anymore questions come through.
I'm not sure if the chairs wanted to add anything.
Um, in terms of clarification around the process or how they go about doing the assessments?
I think we've been the three second rule.
Maybe it's a 5 second rule?
Um, it looks like Kyle's just unmuted kaylene.
Did you want to say something?
[image: ]
Kaylene Baird   54:52
I just wanted to redirect James.
I think it's all been covered from my perspective, but if any potential applicants have got any concerns or questions just to reach out to the department so that they can seek clarification.
[image: ]
James T Hider (DEECA)   55:07
Perfect.
Thank you.
That is a perfect segue kayleen, so the committees are really excited to see the kind of applications that come forward really encourage people to think hard about the opportunity.
Um, there's a lot of information on the website, so if in the first instance encourage you to to have a good read around the guidelines and the Q&A and so on.
For this round, there's also information about previous rounds that might be helpful.
There's a there's an email address where we can.
You know you can ask questions directly of the team and we will get back to you to help you in any any way we can.
So look with that, I think we'll finish up.
Good luck everybody.
Thank you for your interest.
It really nice to to get a good level of participation in this webinar.
Thank you to the the four chairs for coming along and presenting their committee's views on the way forward.
Thanks to Monica and the team for for your work.
We really look forward over the next 5 weeks to working with applicants and seeing the proposals come in.
So thank you very much everybody and and good luck.
Thank you.
[image: ]
Tallia Case (DEECA) stopped transcription
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